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BCTYII

Po3BUTOK €KOHOMIKM YKpaiHU B KOHTEKCTI €BPOIEUCHKOTO BEKTOpPY (HOpMYyBaHHS
PUHKOBUX BITHOCHH BUMAara€ 3aCTOCYBaHHSI CYy4acCHOTO TEOPETHKO-METOAUYHOrO Oa3ucy
JUIsl opraHizailii epeKTUBHOro (YHKIIIOHYBaHHS KOMEPIIMHUX MIANPUEMCTB. 3a yMOB
YCKJIQJHeHHS Ta 1HTeHcUudikallii 1100adbHOi KOHKYPEHINi Ta BHUXOAY YKPaiHCHKHX
BUPOOHUKIB Ha SKICHO HOBHUI pPiBEHb OpraHizailii CBO€i MiSUIBHOCTI KJIIOYOBAa POJb B
3a0e3Me4YeHH] KOHKYPEHTOCTIPOMOKHOCTI MIJMPUEMCTBA HAJICKUTh MAPKETUHTY, 30KpeMa
B3a€MO/IIT 13 pUHKOBUMH KOHTPAareHTaMH, 1, BIATIOBITHO, aHAI3y MOBEIIHKY MOTEHITIHHUX
CTIOKMBAYiB Ha MPOMUCIIOBUX PUHKAX, JTOKATbHUX UM II00ABHUX.

AHami3 YMHHUKIB Ta MOTHBIB TOBEIIHKMA CIIOKMBAa4iB Ha TPOMHUCIOBOMY PHHKY
(bopmye 3MICTOBHE MIAIPYHTS IJIs1 pO3pOOKH MapKETUHIOBOI CTpaTErii MiANPUEMCTBA, sIKa
BIJIiIrpae MPOBIJIHY pojb Yy GOpMyBaHHI MOro cTpaTerii po3BUTKY, opraHizailii 0i3Hecy Ha
OCHOBI KJIIEHTOOPI€EHTOBAHOTO MiAXOTY.

3agaya 1BOr0 HABYAJBLHOIO TIOCIOHMKA — HaJaTH CTYACHTY JIONOMOTY II0JI0
BIIOPSIKYBAHHS Ta 3aCBOEHHS TEOPETHUUHOTO MaTepially, a TAKOK BU3HAUYECHHS CTPYKTYPH,
3MICTY Ta O(QOpPMJIEHHS IHIMBIAYyalbHOI pOOOTH, 1 JONOMOITH NPAaBUJIBHO OpPraHi3yBaTH
poboty Haa Hero. HaBuanmbHHMIT MOCIOHMK TpeACTaBiiss€e COOO HaBUYaIbHO-METOIUYHUIN
KOMIUJIEKC JJisi TPOXO/DKEHHSI Ta 3aKpirjieHHs Marepiany 3 auciuiuniau «lloBenminka
CTIOKMBAYiB HAa TPOMHUCIOBOMY PHUHKY». METOIWYHHMIA MaTepial PEKOMEHIOBAHO MJis
CaMOCTIIfHOT poOOTH, POOOTH Ha MPAKTUYHHX 3aHATTIX, BUKOPHCTAaHHS B YMOBax
CaMOOCBITH Ta JUCTAaHLIMHOIO HABYAHHSA CTYICHTIB Ta (paxiBIiB 3 MAPKETHHTY.

Martepian po3AiieHO Ha KiJIbKa YaCTHH, SK1 30CEpPEIKEH1 Ha JieTani3allii TEOPETUIHOrO
Marepiany y BUTIISII TEOPETUYHOTO Marepiany, MepelliKy MUTaHb, PEKOMEHAIH 11010
oprasizaiiii caMOCTiifHOi poOOTH Ta pOOOTH HaJ MPAKTUYHUMH 3aBJAAHHSIMH, a TAKOXK Ha
BUKOHAHHI 1HUBITyaJIbHOTO 3aBJIaHHS 3 METOIO 3aKPITIJICHHS! HABUUOK aHaJli3y MOTHBIB Ta
Mozeliel TOBEAIHKHA MTPOMUCIIOBUX CIOYKMBAYIB 13 BpaxXyBaHHSAM (DaKTOpIB OCOOUCTOTO Ta

HABKOJIMIIIHBOTO CEPEIOBHIIA.



1. OIMUC HABYAJIBHOI JUCHUTILJITHA

B Mexax TUCHUIUTIHU pO3TIsSAacThes creudika MPOMUCIOBOIO PUHKY Ta 11 BIUIMB
Ha CTOYKMBaua, BUAUICHO KJIIOYOBI (paKTOpH €K30TEHHOTO Ta CHIOTCHHOTO XapaKTepy, M0
(GOpMYIOTh CITOKMBYY TMOBEAIHKY MIAMPUEMCTBA HA TPOMHUCIOBOMY PHHKY. BHU3HadueHO
O0COOJIMBOCT1 TOBEJIHKM TMPOMUCIOBHX CIOXKHMBadiB, iX MOTHBM Ta METOJOJIOTTUHUN
IHCTpyMEHTapiii 11X aHamizy, 30KpeMa, MOJENi CHOXXMBYOi TMOBEAIHKUA. BuBuUeHHS
KPEAUTHOTO MOJYJI JO3BOJISIE OBOJOMAITA 3aco0aMy Ta METOJaMH aHalli3y CIOXKHBYOI
NOBEAIHKA TMIANPUEMCTBA, BH3HAYEHHS KIIIOYOBUX TpaekTopid ii ¢GopMyBaHHS Ta
BIJIMTOBITHOTO TUIAaHYBaHHS MapKETUHTOBOI CTpATET1i.

IIpeaMeTomM HaBYaNbHO! AMCIIUILUIIHK OBOJIOJIHHS 3aC00aMH Ta METOJaMHU aHaJi3y
CIOKMBYOI MOBEJIHKU MMIIMPUEMCTBA, BUSHAUYCHHS KIIOYOBUX TPAEKTOPIN ii popMyBaHHS
Ta BIJIMOBIJTHOTO TUIaHYBAHHS MApPKETUHIOBOI CTPATETti.

[Iporpamy kpenutHoro Mmoayis «lloBegiHka CrioK1UBayiB Ha IPOMUCIOBOMY PUHKY»
CKJIQZIEHO BIAMOBIZHO JO OCBITHBO-MIPOQECIHHOT NPOrpaMH MiATOTOBKK OCBITHBOTO PIBHS
«Marictp» crnemiansHocTi 075 «MapkeTuHr», OcCBiTHBOI mporpamu «lIpomucnoBuii
MapKeTuHI». HaBuanbHa MHUCIUIUIIHA HAJICKUTH A0 LUKIY npogecitinoi niocomosxku (
HOPpMAamueHi (0008 3K08i) 0CEIMHI KOMNOHEHMU).

OcHoBHe mnpu3HaueHHs nucuuiUiind «lloBeniHka crmoxuBayiB (TPOMHUCIOBUI
PUHOK)» - HaJaTH CTYJECHTAM 3HAHHS LI0JI0 aJTOPUTMY PO3POOKU 1HCTPYMEHTIB BILIUBY
Ha TIOBEJIHKY TMPOMHUCIOBOTO CIOXKMBa4a Ta MOJENed YIpaBIiHHS MPOMHUCIOBUM
CIO’KMBA4Y€M, Ha OCHOBI BUKOPWCTAaHHS IHCTPYMEHTIB aHaJ3y CIOKHUBYOI MOBEIIHKHU 13
ypaxyBaHHSM BIUTMBOBUX (DaKTOpiB HA MPOMHUCIOBOMY PHUHKY. BUBYEHHS AMCIMILTIHH
703BOJIsI€ C(HOPMYBATH y CTYJEHTA KOMIUICKCHMM IMJXiJ IO BHUPIIMICHHS MapKETHUHTOBHX
3aBJaHb y cepi ynpaBiaiHHSA BIJIHOCUHAMH 13 MPOMHUCIOBUM CIIOXKMBA4ye€M, IPYHTOBaAHUMN
Ha (yHITaMEHTaIbHUX 3HAHHAX MIOJI0 TPHUPOAM PHHKY Ta CIOKHBYOI ITOBEIIHKH
mignpuemMctB. OcobmuBa yBara B Kypcl TNPUAUISIETBCS CHUCTEMHUM 3B’SI3KaM MK
(dhaxTopamu, 10 GOPMYIOTH YMOBH Ta XapakTep MOBEIIHKH IMIAMPUEMCTB 1] 4ac 3aKyIiBIi
Ta BUKOPUCTAHHSA MPOIYKIIIi.

MeToro HaBYaNBHOI TUCIUILUIIHU € HaJNaTH CTYJAEHTaM 3HAHHS II0A0 CHerudiKu

VOPABIIHHS ~ CIOXKUBYOIO TMOBEIIHKOI Ha MPOMHCIOBOMY pPHHKY $IK CKJIaJOBOi
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MapKETHUHIOBOi CTpaTerii 13 ypaxyBaHHSM OCOOJMBOCTEH MPOMHUCIOBOTO PHUHKY Ta

IPOMUCIIOBOTO CIIOXKHBAYA.

Jlns mporo Tpeba BMITH NpuUAMaTH OOIPYHTOBaHI pIlIeHHSA M0A0 (HOpMyBaHHS
MapKETHUHTOBOI CTpaTerii Mg pI3HUX TPyl MPOMUCIOBHX CIOXXKHMBAUIB 13 ypaxyBaHHSIM
SIKICHOI PI3HMII Y CIIOXKHBYIM MOBEIIHII, 00yMOBJIEHO1 BILTUBOM (DAKTOPIB BHYTPIIITHHOTO
Ta 30BHIIIHBOTO XapakTepy, IS YOro CTYJACHT MOBMHEH BMITH BH3HAYaTH CIEUUDIKY
IPOMHUCIIOBOTO PUHKY Ta MOBEAIHKY CIOXMBAayiB Ha HbOMY, @ TAaKOX BMITH KOPEKTHO
IHTEpIIpETyBaTU PE3yJbTaTH OCTaHHIX JOCHIIKEHb Yy cdepli MapKeTUHry, sKi
0e3mocepeIHbO  CTOCYIOTBCSI  OCOOJIMBOCTEM TMPOMHCIOBOTO PHUHKY Ta TOBEHAIHKU
MIPOMUCIIOBUX CIOXMUBayiB. Peanizaimiss Metu mnependadae ¢GopMmyBaHHS y3arajibHEHOI
CHUCTEMH MPOTPAMHHUX PE3yIbTaTiB HABUAHHS:

- BwmiHHA apmanToByBaTH 1 3aCTOCOBYBaTM HOBI JOCATHEHHS B TeOpii Ta
IPAKTHIL MAPKETUHTY I JOCSTHEHHS! KOHKPETHHUX LM 1 BUPILLICHHS 3a7a4
PHUHKOBOIO Cy0’€KTa B KOHTEKCTI CTaJIOr0 pO3BUTKY

- IlnanyBaTu 1 3IilCHIOBATH BJACHI JOCHIKEHHS Yy cdepi MapKeTUHTY,
aHai3yBaTU MOro pe3ysibTaTH 1 OOIPYHTOBYBAaTU YXBAJNEHHA €()EKTUBHUX
MapKETHHTOBUX pIIIEHh B YMOBAaX HEBH3HAUEHOCTI HAa MPOMHCIOBOMY Ta
CIIOPITHEHUX PUHKAX

- Bwmitu po3pobnATH CcTpareriro 1 TAaKTHUKYy MApKETHUHTOBOI AISUIBHOCTI 3
ypaxyBaHHAM  Kpoc-(YHKIIIOHAJIBHOTO  XapakTepy 1 peamizamii Ha
IIPOMUCIIOBOMY Ta CHOPIAHEHUX PUHKAX

- OOrpyHTOBYBaTH MapKETHHIOBI PIIIEHHS HAa PIBHI PUHKOBOIO CyO’€KTa 13
3aCTOCYBaHHSAM CYYaCHUX YIPABIIHCHKUX MPHUHIIUIIB, MiIXOJIB, METOIB,
NpUIAOMIB

- @opMyBaTH MapKETUHIOBY CHCTEMY B3a€MOJIii, OyayBaTH IOBIOCTPOKOBI
B3a€MOBUT1/IHI BIJIHOCUHH 3 1HILIUMU CY0’€KTaMH PUHKY

- BMITH BUSBIIATH ClIeUU(PIKy €KOHOMIYHUX BIIHOCHUH HA IPOMHUCIOBOMY PUHKY
Ta TOBEJIIHKY HOro cy0’€KTIB

O3HaveHi BMIHHS, HABUYKU € KOMIUIEKCHUMHU Ta TaKUMH, L0 3a71y4ar0Th 3HAYHUHN
MacuB 3HaHb 1 OUIbILIE TPOCTUX BMiHb. [leTani3allisi cuicTeMu 3HaHb Ta HABUYOK MOXKe OyTH

MMpCACTAaBJICHA Y BI/IFJ'ISII[i CUCTCMH MCHII KOMIIJICKCHUX CKJIAJOBHUX, K HAIIPHUKIAI:



SHAHHSL:
® CTPYKTYpH Ta cneludikiu NPOMHUCIOBOTO PUHKY, HOr0 OCHOBHHMX YYaCHHUKIB;
® 3HaAHHS YMHHHKIB BIUIMBY Ha CIIOKUBYY MOBEIHKY;
e 3HaHHS MPHUHIMIIB Ta OCOOIMBOCTEH (YHKI[IOHYBAaHHS Cy4aCHOTO IiJIIPHEMCTBA B

YMOBax TypOyJIEHTHOTO CepeOBHUIIA HA IPOMHUCIOBOMY PUHKY;
e KJIIOYOBI JICTEPMIHAHTU MOBEAIHKHM PI3HUX TPyH IMPOMHUCIOBUX CIIOKHMBAYiB, 30BHIIIHI
Ta BHYTPIIIIHI,
® IIiIXOJX 0 MOJCITIOBAHHS IMOBEIIHKH MPOMHUCIIOBUX CITOKMBAYIB Ta OCHOBHI MOJIEN;
® 0c0o0JMBOCTI MOOY/IOBM BIIHOCHMH Ha MPOMHUCIOBOMY PHUHKY B KOHTEKCTI 1CHYBaHHS
1HIYCTP1aIbHOTO JaHITIOKKA;
e BH3HAYaIbHI ()AKTOPU BHYTPIMIHBOTO CEPEIOBUINA, IO BIUIMBAIOTh HA PUHKOBY
MOBEJIIHKY ITPOMUCIIOBUX CIIOKHBAYIiB;
® OKUTTEBUU IUKII MITPUEMCTBA;
e crenudiky IpOMHUCIOBUX TOBAPIB;
® OCHOBHI MOTHMBU TPOMHUCIOBHUX CIIOKMBayiB, 10 BIUIMBAIOTh HA 3aKyIiBEJIbHY
MOBE/IIHKY;
® MOJIEJ Ta e€Taly yMpaBliHHS MPOMHUCIOBUMH CIIOKUBAYaMH,
® [IIXOJY JO BUBYEHHS Ta MPOTHO3YBAHHS MOBEIIHKH CIIOKMBAYiB HA MPOMHUCIOBOMY
PHHKY;
e 0COOJIMBOCTI IIOBEIIHKHU CIIOKMBAYa B KOHTEKCTI EKOHOMIYHOT JIOTIKH.

VMIHHS

® JIOCII/KYBaTH 1 afanTyBaTH IHCTPYMEHTH MAapKETHHIOBOI ISJILHOCTI 10 poOOTH 13
PI3HUMH IPyNaMH MPOMUCIIOBHUX CIOKHBAYIB;
e aHami3yBaTH (DaKTOPH BIUTUBY HA CIIOKHBUY MOBEIIHKY;
e OynmyBaTu iepapxito (aKTOpiB BHYTPINIHROTO Ta 30BHIIIHBOTO CEPEIOBUINA, IO
BIUTMBAIOThH HA TIOBEIIHKY MPOMHUCIIOBOTO CIIOKUBAYa;
® BH3HAYaTH OCOOJIMBOCTI PUHKY MPOMHUCIOBOrO CIOXHWBaya (arpapHuii, Iep>KaBHUX
MIIIPUEMCTB, HEKOMEPIIIHHUX OpraHi3aliid, BACOKOTEXHOJIOTTYHOT NPOAYKIIii TOILIO);
® [IPOTHO3YBATH MOBEIIHKY IPOMHUCIOBOTO CIIOKMBAYA;

e BH3HAyaTH cnenudiKy KymiBeJIbHOI CUTYyaIlli;
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® BH3HAuYaTH creur(}iKy MOBEAIHKM CIOXKUBAYa BIAMOBIIHO A0 KyMiBEIbHOI CUTYaIIii,

® pO3pOOIATH PUHKOBY CTpPATETil0, BPAxXOBYHOYHM OCOOMMBOCTI 11 peamizamii Ha
IPOMHUCIIOBOMY PUHKY;
® pPO3pOOIATH TPOAYKTOBY CTpaTeriio, BPaxOBYIOUM OCOOIHMBOCTI i1 CKJIaJAOBHX Ha
MIPOMHCIIOBOMY PUHKY;
® CKJIaJaTH OIKUC IPOMMCIIOBOTO CIIOYKHMBada BIAMOBIAHO 70 Horo tumy (mcuxorpadis
IPOMHUCIIOBOTO PUHKY).

00C8i0:
® JIOCIIIJKEHHSI PUHKOBOTO CEPEAOBHINA B MeEXaX PI3HUX IPOMHCIOBUX PHUHKIB 13
3a3HaYeHHSM (DaKTOPIB BILIUBY;
e noOyaoBa iepapxii ¢akTOpiB 13 3a3HAYEHHSAM CYTHICHMX 3B’SI3KIB MIXK HUMH, MIpU Ta
XapaKTepy BIUIMBY Ha TIOBEIHKY CTIOKHBAYA;
® BH3HAYCHHS cHENU(IYHUX 0COOIUBOCTEN NIEBHOI IPYIX MMPOMUCIOBUX CIIOKHBAYIB;
® BH3HAYCHHS CleUU(PIKU MApKETUHTOBUX IHCTPYMEHTIB, HEOOXITHUX IS pOOOTH 13
MEBHOIO IIIbOBOIO ayTUTOPIEI0 HA POMHUCIOBOMY PUHKY;
® VY3rO/DKEHHSA IHTEPECIB BUPOOHMKA Ta MOTEHI[IHHOTO MPOMHUCIOBOTO CIOXKHMBaya
[IUISIXOM PO3POOKH BiJIMOBITHOT MAPKETUHTOBOI CTpaTET1i;
® BH3HAYEHHS CXOXOCTI Ta BIIMIHHOCTEH PI3HUX TPYIN MPOMUCIOBUX CIIOXKUBAYIB MIXK
c00010;

e pO3poOKa 3aXO/IIB 3 OpPraHi3allii BIIHOCHH MK CIIO)KMBAYEM Ta IPOIABIICM.



2. CTPYKTYPA HABUYAJIBHOI JUCHUIIJITHA
JlekuiiHuii MaTepianu

CrpykTypa Ta 3MICT HABYAJIbHOI JAUCIMIUIIHA MOJAHO BIOPSAKOBAHUM MEPEIKOM
TEM 13 CTHCIIUM 3MICTOM Ta MEPETIKOM JOIMOMDKHUX MUTAHb 33 KOKHOIO TEMOIO.

Tema. 1. IlinnpueMcTBO SIK Cy0’€KT BUBYEHHSI EKOHOMIYHOI MOBEIIHKHU HA
PHMHKY.

PuHOK fK eKOHOMIUHUN MexaHi3M (opMyBaBcsS MPOTATOM TUCSYONIITH, MPOTATOM
SAKUX 3MIHIOBABCS 1 3MICT CaMOTO MOHATTS. Y 3arajbHOMY BUTJIS[I, MOHSATTS PUHOK — 1€
CHUCTEMa €KOHOMIYHUX BIJHOCHH, IO CKJIaJalOThCcs B IpoIlieci BUPOOHHIITBA, 00Iry Ta
pO3MOAUTY TOBapiB, a TAKOX PYyXy TPOIIOBHX KOWTIB. PO3BUTOK pHUHKY BiOYyBa€eThCA
pazoM 3 PO3BUTKOM TOBAPHOT'O BUPOOHUIITBA, 3aJIy4ar0yd B OOMIH HE TUIBKUA BUPOOJICHI
MPOAYKTH, @ W MPOJYKTH, SIKI HE € pe3yJbTaToM mparll (3emiis, JUKOpPOCTyuuil yic). B
yMOBax TaHyBaHHS PUHKOBHUX 3B'A3KIB BC1 BIAHOCHHU JIIOJEH y CYCHUIBCTBI OXOILUICHI
KYIIIBJICIO-TIPOJAXKEM.

Cy0’ekTamMu pUHKY € TpOJaBLIl Ta NOKyMIi. Sk mpojaBii 1 MOKYNII BUCTYNAKOTh
nomorocnogapctBa (y ckiaai oaHoro abo Jekuibkox oci0), dipmu (MANTPUEMCTBA),
nepskaBa. binbiiicte cy0'eKTIB PUHKY JIIFOTh OJJHOYACHO 1 SIK MOKYMII, 1 IK npoAasul. Bcei
rocrnofapchbki Cy0’€KTH TICHO B3a€EMOJIIOTh HAa PHUHKY, YTBOPIOIOUM B3a€MO3AJTIECKHHIM
«IOTIK» KYIIBII-TIPOIAXKY.

OcHOBOIO OyIb-IKOi E€KOHOMIYHOI CHCTEMH € BHpPOOHMYA MISTIBHICTH, TOOTO
BUPOOHMIITBO MPOAYKIIi1, BAKOHAHHS POOIT 1 HaJaHHS TTOCIIYT.

BupoOGHUIITBO CTBOPIOE HEOOX1IHY 0a3y ISl CIIOKHUBaHHS, OE3MMOCepeTHHO BU3HAYAE
Horo piBeHb 1 3a0e3medye A00pOoOYT SIK OKpEMUX MpAIiBHUKIB, TaK 1 CYCHIJIbCTBA B
IJIOMY.

ExoHOMIYHA CYTHICTH MIANPUEMCTBA MOXE OyTH OXapakTepH30BaHAa 3 PI3HUX
CTOpIH.

[TigmpueMCcTBO — MEpBUHHA JIaHKA CYCHIJIBHOTO MOJALTY Tparli 1 BOJHOYAC OCHOBHA
JJaHKa HapOJIHOTOCIOJAPCHKOTO KOMIUIEKCY, fKa € TOBapOBUPOOHMKOM 1 3abe3mneuye
MpoIleC BIATBOPEHHS HA OCHOBI CaMOCTIHHOCTI Ta CaMOOKYIHOCTI. K camocCTiiiHi

rOCTIOAAPChKl OJIMHMUII, MiMPUEMCTBA KOPUCTYIOTHCS TpaBaMHu IOPUANYHOT 0COOHU, TOOTO
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MaloTh MPaBO PO3MOPSIKATUCS MAaWHOM, OJEPKYBaTU KPEIUT, YKJIaJaTH TOCIOAapChKI

JIOTOBOPH 3 HIIUMH IiIIPUEMCTBAMHU.

[TignpueMcTBO — 1€ CaMOCTIMHHI Tocmoaapiolouuil cy0'eKT 3 MPaBOM HOPUIUIHOT
0COOHM, CTBOPEHHH y TOPSIKY, BCTAHOBICHOMY 3aKOHOM, JJIi BUPOOHMIITBA TMPOIYKITii,
BUKOHAHHS POOIT 1 HaJaHHS MOCIYr 3 METOI0 3aJ0BOJICHHS CYCHUIBHUX MOTped Ta
OTPUMAaHHS MPUOYTKY.

[TignpueMCTBO MOXE TaKOX PO3IIIANATUCSA SK MAWHOBHI KOMIUIEKC, IO BKJIIOYAE
BC1 BUU MaliHa, HEOOX1HOTO IS 3M1MCHEHHS BUPOOHUYOT AiSIIbHOCTI.

[TignpueMcTBO sIBiIsiE COOOI0 BIOKPEMIJIEHY TOCHOJAPCHKY OIMHHMINIO, KA Mae
€KOHOMIYHY Ta aJMIHICTPAaTUBHY CaMOCTIMHICTh, OpraHi3allifHO-TEXHIYHY, EKOHOMIYHY 1
COLIIJIbHY €JIHICTb, 1 MA€ CHUIbHI LI AISUTBHOCTI. 3 1€i NO3UIIT OyAb-sKe MIIMTPUEMCTBO
sBJIsiE COOOI0 OpraHizailio.

Opranizamiss — 1e rpymna JOAeH, JISIbHICTh SKHUX CBIIOMO KOOPIAUHYETBHCS IS
JOCSITHCHHSI CITUTBHOT METH.

[linmpueMCTBO SIK EKOHOMIYHA OpraHizaiisi € BIAKPUTOI COIIIOTEXHIYHOIO
CHUCTEMOI0, TOMY, MO-TIEpIIIEe, BOHO 3aJIEKUTh Bij] 30BHIIIHHOTO CEPEAOBUIIA Ta B3AEMOJIIE 3
HUM, TIO-JIPYTe, Ma€ BHYTPIITHE CEPEIOBUIIE, SIKE MOKHA 300pa3uTH K CYKYITHICTh JIBOX
OCHOBHHMX KOMITOHEHTIB: TEXHOJIOT1] Ta JIFOJICH.
30BHINIHE cepenoBulle GipMU — 11€¢ YUHHUKH 1 YMOBH, 10 nepedyBaroTh no3a (pipMoro Ta
ICHYIOTh HE3QJIe)KHO BIiJl Hei, aje BIUIMBalOTh a00 MOXYTh BIUIMBAaTH Ha ii
(GyHKIIOHYBaHHA. 3arajbHOI0 pHUCOI0 (PAKTOPIB 30BHINIHBOTO CEPEIOBUINA € HE
KOHTPOJIBOBAHICTh iX 3 OOKy MiANMPUEMCTBA, OCKUIBKM BOHU HE 3aJIeKaTh Bl HBOTO.
3a5e)KHO BiJl XapakTepy BIUIMBY — MPAMOTo ab0 HEMPSMOTO — €JIEeMEHTH 30BHIIIHBOTO
cepenoBuila GpipMu MOKHaA MOAUIATU Ha ABI rpynu. Ilepmia rpyna — makpocepenoBule
GipMU — €JIeMEHTH 30BHIIIHBOIO CEPEAOBHINA, IO HE KOHTPOJIOIOTHCA (IpMOIO 1
3MIUCHIOIOTh HETMPSIMUN, OIMOCEPEAKOBAHWN BIUIMB Ha 11 €(PEKTUBHICTh: EKOHOMIYHI,
ColllaJIbHI, MOJITHUYHI, TPaBOBl, HAYKOBO-TEXHIYHI, KYJbTYpHi, JeMorpadiuHi, TpUPOAHI,
MDKHApOJIHI YUHHUKHA Ta YMOBHW MIANMPUEMHHIIBKOT AISUTBHOCTI B Kpaini. [pyra rpyma
YUHHUKIB 30BHIIIHHOTO CEPEIOBHUIIA MIAMPUEMCTBA — 1€ HOTO0 MIKpOCEpEIOoBHUIIEe, TOOTO
YUHHUKH, [0 HE KOHTPOIIOIOTHCS MIANPUEMCTBOM 1 0€3MOCEepeHBO BIUIMBAIOTh HA MO0

(YHKIIOHYBAaHHS: TIOCTaYaJbHUKH, KIIEHTH, KOHKYPEHTH, TOCEpPEIHUKHU, TaK 3BaHi
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KOHTAaKTHI ayJIuTOpii — 3aKJaJy PUHKOBOI, CYCHUIBbHOI, JAepxaBHOI 1H(YPACTPYyKTypH, 3

SKUMHM KOHTAKTYy€ MIANPUEMCTBO (OaHKH, OipKi, 3aco00M MacoBoi 1H(opmaIli, CycriabHI
oprasizaiiii, fep>kaBHi opranu Ta iH.). CamMe YMHHUKHA MIKPOCEpPEIOBHINA € CBOEPITHUM

MPOBITHUKOM BIUIMBY Ha MIANPUEMCTBO (PaKTOPiB MaKpOCEPEIOBHIIA.

Tema 2. Kinacugikanisi mixoniB 10 BUBYEHHS POMHUCIOBHUX CIOKUBAYIB
[Tinxonu 10 BUBYEHHS NPOMUCIOBUX CIOXHBAa4iB MOKHa Kiacu(iKyBaTh 3a

HACTYITHUMH KPUTEPISIMU.

Kpurepuii TToaxon Onucanue Moaxoaa
[Tepenbadae MoieNb MOBEIIHKA CIIOKHBAYA,
AmnpiopHuit BUXOJSIYH 13 HOTO XapaKTEPUCTHK
Yacosuit : :
Monens MOBeIiHKY CIIOKMBaya Ha 0a3i
ArnoctepiopHuit MMOCTaHOBKH €KCIIEPUMEHTY/AO0CITIIKEHHS
3a TUIIOM MOBEIHKY CIIOYKUBa4ya Ha OCHOBI
3a MeToaMu . . . S . .
AHaTITHIHUT aHaJTI3y CTPATET19HOT BiAMOBITHOCTI
JOCITi JKSHHS
CHHTeTHYHEI «beny-mapKkeTuHI»
IpouecHuii Ha 6a3i BUpoOHNYO-TEXHOIOTIYHHX TPOLIECIB
DaxTopHuii Ha 6a3i ¢akTopiB, 1110 BIUIMBAIOTH Ha MOBEIHKY
3a TUIIOM aHaJi3y ' . i
@OyHKI10HATbHUN Ha 6asi dynxuiit mpouecy
Buxonsuu 3 aHanizy 11ijiel mpoMHCIOBOTO
LinmpoBuii cnoxkuBayda (I1C)
AKIIEHT Ha aHaJli3 BHYTPIIIHIX MpoIieciB abo
Jominyrounx [aTpaBepciitnuit ¢dakTopiB
¢baxTopiB AKIIEHT Ha aHaJji3 BIUIMBY KOOINepauiiHuX
Excrpasepciitnuit 3B’s13k1B Ha [1C
EBpHCTHYHMIA 3amy4yeHHs eKCIepTiB
3a Tunom ExoHOMiKO- Ha 6as3i ananisy I1C 3a 10OMOror eKOHOMIUHHX
BUKOPHCTaHHA MaTeMaTUYHUN Mozenen
IHCTPYMCHITB Ha 6a3i ananizy I1C 3a 10MOMOro0 CTaATHCTUYHHX
CratucTU4YHHM Mojeneit (abo naHIoriB Mapkosa)
EKOHOMIUHMI Buxoasuu 3 aHanizy eKOHOMIUYHUX IMOKAa3HHUKIB
3a MOTUBaMH
TexHiko- Buxonsuu 3 aHalizy TEXHOJIOTIYHUX KapT,
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TEXHOJIOTIYHUI cnernudikariii Ta iH.

Buxonsauu 3 Tuny gpopmyBaHHs iHQOpMAIITHUX

[ndopmaniitnuii MOTOKIB

Oprauizauiiinuii Buxonsuu 3 TUIy oprasizamiiiHoi CTpyKTypu

KoxkeH 3 oO3Ha4YeHUX MiAXOMIB 30CEPEKEHO Ha 3HAUYIIUX AacleKTax poOOTH
HiANPUEMCTBA, TOMY BUBYCHHS MOBEIIHKMA MPOMHUCIOBHUX CIIOKMBayiB Mae BiIOYyBaTHCh

KOMITJIEKCHO, 13 BUKOPUCTAHHSIM HU3KH IM1IXO/I1B OJTHOYACHO.

Tema 3. Cnenugika npoMucI0BOro pMHKY Ta il BIULIUB HA MOBEAIHKY
MPOMHMCJIOBOI0 CIIO’KMBAYaA.

PuHOK TOBapiB MPOMMCIOBOTO MPU3HAYEHHS - CYKYIHICTh OCIO 1 oprasizaiiii, 110
3aKyNOBYIOTh TOBApH 1 MOCIYTH, SIKI, BAKOPUCTOBYIOTHCSl Y BUPOOHUITBI 1HIINX TOBAPIB 1
NOCIYT, IO MPOJAIOTHCSA, IO 34al0ThCsl B OpEHAY abo0 10 MOCTaBISAIOTHCA 1HIIUM
CIO’KHBAYaM.

OCHOBHUMH Tally3MHU [IsUIbHOCTI, CKJIaJIOBUMU PHUHOK TOBapiB MPOMHUCIOBOIO
MPU3HAYEHHS, € CUIbCbKE TOCIOJAapPCTBO, MPOMHUCIIOBICTh, OYIIBHHUIITBO, TPAaHCIOPT,
3B'30K, c(hepa MoCyr.

[ToBeniHKa MPOMUCIOBOTO CIIOKMBaya 0OyMOBIIEHE TIpyror ¢aktopiB. OmHHM 3
HalOIbII BAKIMBUX (PAKTOPIB, 1110 BU3HAYAIOTH MOBEIIHKY ITPOMUCIIOBOTO CIOKHUBaya, €
30BHIIIHI (pakTtopu. IlignpueMcTBO, Jisi TOroO, OO BMXKUTU B YMOBAX PUHKY, BUMYIIEHO
aJanTyBaTHCS B TMOCTIMHO MIHJIMBOMY CEpEOBHINI. 3MiHH (HAaKTOPIiB MapKETUHTOBOIO
CEpellOBHUIlA, 30KpeMa, TaKMX HEKEPOBAaHUX 3 HUX, SK, HANPHUKIAJ, MOJITHKO-TIPABOBA,
€KOHOMIYHA,  KyJbTypHa, CHJIBHO  BIUIMBA€E HAa  PUHKOBY  KOH'IOHKTYDY,
KOHKYPEHTOCIPOMOKHICTh MIANPUEMCTBA, 3MYIIIY€E IIYKaTH HOTO HOBI METOJIU MOCHJICHHS
(MATPUMKHM) CBOiX KOHKYPEHTHHMX IMepeBar, 3MIHIOBAaTH TOBAapHY, LIIHOBY 1 psAJl 1HIIMX
ctparerii. CuiapbHUN BIUIMB HAJAIOTh 1 €JIEMEHTH MIKPO MapKETHHTOBOTO CEPEIOBHUIIA.
Taxk, Hanpukiaa, 3MIHA B CEPEIOBUII CIIOKUBAYIB, TOCTAYaIbHUKIB, KOHKYPEHTHOI IpyIu
ab0 y BIJIHOCHMHAX 3 JEP)KaBHUMHU CTPYKTypaMu B OUILIOCTI BUMAIKIB MPU3BOAUTH JO
HEOOXITHOCTI ICTOTHO "KOPUTYBaHHS KOPIOPATUBHUX CTPATETi, 1 K HACIHIJIOK, BIIMBAE

Ha MOBEAIHKY JAHOTO MiANMPUEMCTBA K CIOKMBAaya HA IPOMUCIOBOMY PUHKY.
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Jlo HacTymHOi rpynu (akTOpiB BIAHOCATHCS OCOOIMBOCTI 3aKyIMiBEIHHOTO IIEHTPY,

crienudika 3aKymiBeJIbHOI CHUTyallli 1 OCOOJMBOCTI TMpOIECYy NPUUHATTS PIlICHHS
KOHKPETHOIO MOCaI0BOI0 0CO0O0IO.

CrioxuBYe MOBEIHKAa KOMIIaHIi Ha TIPOMHUCIOBOMY PUHKY JIy>KE€ CHJIBHO 3aJICKHUTh
BiJl MOT0 3aKyMiBEJIbHOI CTpaTerii, BUKOPUCTOBYBAHUX METOJIB ONTHMI3allii JIOTICTUYHHUX
BUTpaT. Ha yXBaJieHHsI pIillIEHHS MPO TOKYNKY CWJIBHO BIUIMBAE THI 3aKYIiBEIbHOI
CUTYyaIlii.

B pamkax Oyap-sikoi opraHizaiii pillleHHS OPUHAMAIOThCS, 3BUYANMHO K,
KOHKPETHUMH JIOABMH. IX 3HAHHS, JOCBif, iH(OPMOBAHICTb, YSBJIEHHS CTaTyC i
MMOBHOBAXXEHHS pOOJISATH CHIIBHHUM BIUTUB Ha MOJIENIb PUHKOBOI MOBEAIHKHA KOMIIaH1i, BUOIp

ImocradyaJiIbHHUKaA.

Tema 4. Oco0/MBOCTi MPOMUCIOBOI0 MOKYIIIIS.

PUHOK TOBapiB MNPOMHUCIOBOrO0 MNPU3HAYECHHS MPEJCTaBIsA€ CYKYHHICTH OCIO 1
Oprasizaiiii, 10 3aKynOBYIOTb TOBapu 1 IOCIYTd, SKI BHUKOPUCTOBYIOTHCA IPH
BUPOOHMIITBI 1HIIKUX TOBapiB ab0 MOCIYT, IO MPOJAIOTHCS, IO 3/1aI0ThCSl B OPEHIY abo
MOCTAaBIISIOTHCS 1HITUM CTIOKHBAYAM.

3a po3MipaMu TOBapHOi HOMEHKJATypud 1 TPOIIOBOIO OOOPOTY PHHOK TOBAapiB
MPOMHKCIIOBOTO TMPU3HAYEHHS TMEpEeBEpIIye BIANOBIAHI TMOKa3HUKUM PHUHKY TOBApIB
HIMPOKOTO BXKUTKY.

CrnoxuBaul Ha TMPOMHCIOBOMY PHUHKY - 1€ MIANPUEMCTBA PIZHUX Taly3ei
HalllOHAJIbHOI €KOHOMIKH JIEpXaBHI OpraHizalii Ta yCTaHOBH, T'POMAJChKI Ooprasizaii Ta
MOJITUYHI TapTii, OaHKU, CTPaxoBl Ta IHBECTHUIIWHI KOMIIaHii Ta (DOHIU, TOPTrOBENbHI
oprasizailii, MApKETHUHIOBI Ta PEKJIaMH1 areHTCTBa

[lin mpoMHUCIOBUMH TOKYHISIMH PO3YMIIOTBCS BCl KOMIIaHIi Ta opraHizaiii, IO
BCTYNAIOTh Y BITHOCHHHU 3 BUPOOHUKAMU 1 MPOJABISIMHA 3 METOIO MPUIO0AHHS TOBApPIB i
MOCJIYT.

[IpuiimaTy pimieHHsS MPO 3aKyMiBIIO TOBApiB MPOMUCIOBOTO MPU3HAYCHHS MOXKE
OJIMH  TIOCTAaYaJIbHUK, a00 KUIbKa areHTIiB MO 3aKymiBii, a0o BiAIT MarepiaabHO-
TEXHIYHOT'O MMOCTAYaHHs, OYOJFOBAHUH Bille-TIPE3UICHTOM 10 3aKyMiBIi. Y Ps/i BUMAIKIB

¢daxiBii 3 MarepiabHO - TEXHIYHOTO TMOCTAYaHHS caMi NPUWMAIOTh PIMICHHS IO70
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TEeXHIYHUX XapaKTepUCTHUK TOBapy 1 BHOOpPY MOCTadaidbHUKIB. [HOAI 1M Hopydaerbcs

TUIbKK BHUOIp TMOCTayajdbHUKA, a 1HOMI - TUIbKU OGOPMIICHHS 3aMOBJICHHA. SIK IMpaBuIIo,
BOHHM MPUHMAIOTh CaAMOCTIHHI PIIIEHHS 3 HE3HAYHUX MUTaHb, a MO BEIUKUX MPOOJIEM -
JIUIIIE BUKOHYIOTh TTOOQKaHHS 1HIINX.

[IponaBenb MOBUHEH YITKO YSBIATH COOl CBOiX OCHOBHHMX KIIEHTIB, 1X PO3MIpH 1
MOKJIMBOCTI, a TaKOX TEHJEHIIT mepesar 1 moTped. Bee 1me HeoOXiqHO i MPaBUIILHOTO
PO3YMIHHS 1 PO3CTABIISIHHS MPIOPUTETIB 1 aKIICHTIB 3 00CIYTOBYBAaHHS TUX UM 1HIIIMX THUIIIB
CIIO’KMBAYIB, 3 PO3MOJIUTY PECYpPCiB Ha MATPUMKY 1 PO3BUTOK KOMYHIKaIi 3 HaHO1IbIIT
BUT1THUMU abo MEePCIECKTUBHUMU MTOKYTIISIMHU.

Ha nacTtynmHOMy eTami pO3TJsSHEMO OCHOBHI IOKa3HUKH, IO BIUIMBAIOTH Ha

MOBEJIHKY Ha IPOMHUCIIOBOTO CIOKHBAya.

JleTepMiHAHTH 110 BILIMBAKOTH HA MOBEAIHKY IPOMMCJIOBUX MOKYILIB

3minHi

3oBHimIHI

PunkoBwuii monut VY cuctemi pPHUHKOBUX BIHOCHH HAalpsIMKH
PO3BUTKY BHPOOHHIITBA 1 TOPTiBII BU3HAYAE
CIOXHBAY, SIKUI KyIye TOBapu 1 TUM CaMHUM
MOKa3ye BUPOOHUKY, IO MOTPIOHO BUPOOISATH
i mposaBat. IlonmuT Ha MPOMUCIOBOMY PUHKY
3YMOBJIIOETBCS ~ TOMUTOM Ha  CIIO)KHBUYOMY
PHUHKY, HE3Ha4YH1 3MiHM B KiHLIEBOMY IOMUTI Ha
TOBapH 3 BHCOKHM CTYIIEHEM TMepepoOKH
MOXYTh MPHU3BECTH 0 3HAYHHUX 3MiH B MOMUTI
Oprasi3anii-croxnuBayisb (mpuHIUT
akceneparii), TOMy, Hampukiaa, " TOKH
KIHIIEBUM CIOXUBaY He Oyle UYyTJIMBUM [0
I[iHM Ha MOOUIBHI Tene(OoHH, AOTH BUPOOHUK
HE YYyTIMBUH JO0 IIHM Ha EJIEeKTPOHHI

KOMIIOHEHTH."
PunkoBa nmpono3uiis HeoOxigHo Opatu 10 yBarm XapakT€pPUCTHUKU
TOBapiB BJaCHUX  Ta  IPOMOHOBAHHUX

KOHKYPEHTIB, €JaCTUYHICTh MPOJYTYy MO LiHi,
METOAM KOHKYpPEHTHOI IMOBEIIHKH (OOpOTHOM
[0 ICHY€ HA PHUHKY), SIKICTh, Yac, MOXJIUBICTh
3aJJOBOJICHHSI KO)KHOTO KOHKDPETHOTO KITI€HTA,
BUTAaTH  (PO3paxyHOK YaCTKM  MOCTIHHHX
Butpar). KoHTpomoBaTu 3axucti TapudHi
6ap’epu, HaTeHTyBaHHS,PPaHIIN3H.

SIKICTh KOHKYPEHTHOTO CEepeIOBUIIIA KonkypeH1is 3MiHeHa caM0o0 KOMIaHi€o abo
1. KOHKYpPEHTaMH.
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TexHOMOTIUHE CEpPeIOBHUIIEC BaxxnuBoro 3HaueHHs HA0yBa€ TOMIHYIOUUH
TEXHOJIOTIYHUN YKIIaJ (SIK 1 KOMIaHii sika
MOJKE peajTizyBaTH MOTpeOr B paMKax yKJIaay
SIKUH 33J0BOJIBHUTH MTOTPEOH MMPOMHUCIIOBOTO
CIO’KMBAYa) TEXHOJIOT14HI JIAHIIFOTH BKJIA/IIB,
TEXHOJIOTIYHA KYJIBTypa

BuyTpimmni

dinaHCcOBI Bxurouae y cebe: mo3uKy rpoNIOBUX KOIITIB Ha
(hiHAHCOBHMX PUHKAX ;P10 TPOIIOBOTO
000pOTY BUXOJISTYM 3 TEXHIYHHUX IPOIIECIB;
(hiraHCOBI pe3epBH (aMopTHU3allis); GiHAHCOBI
MO>KITUBOCT1 OHOBJICHHSI OCHOBHUX (DOH/IIB.

Bupo6anyo-TexXHOIO0T19H1 Bounoninus 06aqHaHHSAM, TEXHOJIOTISIMH.
Opranizariiiai SxkumMu € ocoOnMBI  XapaKTEPUCTUKU
oprasizarii (po3wmip, Opi€HTAaIIis) Ta

0COOJIMBOCTI TIporiecy mpua0aHHs (CTPYKTypa
3aKymiBellb,  OpraHi3aliifHui  WAXIT 110
3aKyHiBelb), IKi MOKYTh BIUIMHYTH Ha MPOILEC
npuaOaHHS.

IIpomixkui

Mixoprasnizamiiiti OTpuMaHHS KOHKYPEHTHOI IIepeBaru LUIIXOM
CHIJILHOTO BUKOPUCTAHHS ITiIPO3/IiIaMu
PIAKICHUX pecypciB i OCTIIOBHOTO PO3BUTKY
Ta 0OMiHY YNPaBIIHCHKUMHU Ta
TEXHOJIOTIYHUMH HOY-Xay.

Tema 5. TunoJiorizaiisi cnoskuBayviB HA MPOMUCIOBOMY PUHKY
Bcboro Oynio BUAIIEHO WIICTh KPHUTEPiiB, 3a SKUMH Oyae JeTadbHO OMNHCaHi
0COOHMBOCTI, TX THIIOJIOTI3allisl, BCE TE, HA IIO € Y HUX TOMHUT BUXOIIYM 3 YTOYHEHHS
napamerpa.

1. XKutreBuii 1iuka bipMu

«JlacTiBku». IX 0COONMBICTIO € Te, 4YacTO BOHH KOPHUCTYIOThCS IOCTyraMu
PEKPYTHHTOBUX AareHIliii, 3 METOI 3alyuyeHHs, HalMaHHsS CHIBPOOITHUKIB JUIsI CBOTO
HOBOTO IPOPUBHOIO MIJMPUEMCTBA, 200 X ayTOPCIHTOBUX KOMIIAHIMA, B TOMY BHUIAIKY,
KO0 11¢ OyJe MEHII BHUTPATHOIO, HIK HOBHM CIIBPOOITHUK 1 1€ 3aBAaHHS HE
OararopazoBa. Tak sk 11e IepIIONPOXiANl PUHKY, BOHU YacTO HAOyBarOTh Pi3HI CHOKHBYI
naTeHTH, 1H(opmamiiHi miuensii. He MeHIl BaHHY poJib BiAIrpae opeHaa MpUMIILEHD 1

J3WHT, TaK SK Ha TEPIIMX eTamax KOMIMaHli HeoOxigHo Oyae, sSK MIHIMyM, Micie, Je
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OyayTh MPAIOBATH CIIBPOOITHUKH 1 CKJIAJCHKI MPUMIIIEHHS, a JII3UHT 3 METOI0 €KOHOMIT

IpOIIEeH, SKUX Ha MMOYaTKOBOMY €Tari MOXe He OyTH B JIOCTAaTHIN KUIBKOCTI , 110 O Bigpa3y
npuadaTH HeoOX1AHI TEXHOJIOTII.

«Mumri». Ile, B OULIBIIOCTI BUMAAKIB, HEBEJIHMKI KOMMAaHIii, SKI MOXYThb «THXO»
NOBOJIUTUCA HA PUHKY, Ha MOYATKOBOMY eTami. HalyacTiine y HUX € MONMUT Ha OpeHIy
HEepYXOMOCTi TiJ odicH, CKIAAChKI TPUMIIICHHS, JI3UHT OOJIAHAHHSA, TaK SK HEMae
HEOOX1THOTO KamiTaldy 1 1€ JIOCUTh PU3WKOBAHO, TaK SIK iX OI3HEC MOXKE HE BIIOpATHCS 3
KOHKYPEHIIIE€IO 1 B3arajii He 3HalTH CBOTO MOKYIIS; OMUT HA PEKPYTUHTOB1 KOMIAaHIi, AJis
HaliMy HEOOX1JHHMX MpalliBHUKIB; 1H(OpMAaLiiHI pecypcH Mo KaHayiax 30yTy.

«JIncuni». Im sxe HEOOXOMO Tek came, IO 1 «MHUIIAM, Pi3HUIA JIMIIE B TOMY, IO
MM HeOOXI1JHI 1H(pOpMaIlliHI pecypcy 00 KaHaIiB 30yTy 1 MOCTAYaJIbHUKIB, TaK K 1X
MIJANPUEMCTBA OUIBINNE, BJIACHE SIK MOMUT 1 000poT. OCTaHHA BIAMIHHICTH - TMOMHUT Ha
MaTEeHTH, YHIKAJIbHI TEXHOJOTIl, SKi JI03BOJISATH 3MIIIHUTA CTAaHOBWINE HA PUHKY abo X
MPOCYHYTHCS Al 1 3aliMaTH JIUPYIOUy MO3ULII0 HA PUHKY.

«JIeBw». I MOBHOIIHHOTO (DYHKIIIOHYBAHHS MOAIOHOTO MiJMPUEMCTBA HA PUHKY,
iM HEOOXI1JTHO MU psiI MOCTYT, K1 3aiiMal0 YUMaJI0 BaXXJIMBY POJIb B ICHYBaHH1 (ipMH.
Tak gK TIAOPUEMCTBO BEIMKUX MacHITabiB, HEOOXiJHA OpeHJa BEIUKHX CKIAJICHKUX
MPUMIIICHb, HAJIHI TOCTAYaJIbHUKK Ta Ha BHUIIIOMY PIBHI JIOTICTHKA, sSKa 3a0€3MEeYUTh
0e3nepeOiiiHy MOCTaBKY PECYpPCiB 1 TOTOBUX TOBapiB B MOTPIOHE MicCIle, AJIsl 4Oro MOTPIOHO
MaTd 1H(pOpMaIiiHI pecypcu Mo KaHaimax 30yTy. 3 MeTol eKOHOMii (hiHAHCIB, €
HEOOXITHICTh y TMOCIyraX KOHCAJITHHTY Ta ayTCOPCHUHTY, 3a TPHUKIAIOM BEJIUKUX
kommnaHii sk Google, 3a paxXyHOK 4OTO BOHHU 3MOIJIA 30€perTy OUIbIly YaCTUHY KariTay.
Pexmama 1 PR sk ykmanmae wactuHa, 6e3 sikoi He OOIMTHCS B Mporleci MPOCYBaHHA 1
MaKcHuMi3allii IpoAakiB TOBapy / HOCIYTH HA PUHKY.

2. lHHOBAIIiHA TOJITHKA ITIIIPUEMCTBA

[IpoakTuBHUM. Y 1IUX MANPUEMCTBAX POOUTHCS HATOJIOC HA IHHOBAIII1, cCaMe 3 I[LOTO

BOHM 4YacTO BUKOPUCTOBYIOTh Pi3HI MaTeHTH, 1H(GOpMalliiiHi JineH3ii, a Tak camo
iHdopmariiiini pecypcu B cdepl I1HHOBAIIMHMX TEXHOJOTINA, $KI 3a0e3nedyars iM
MOKJIUBICT, OyTH HOBaTOpaMH PUHKY. Y IIbOMY BHIMAJIKy TaKk camMo He o0iituca 6e3
PEKPYTHUHTOBUX KOMIIaHIHM, SIKI MOBUHHI 3a0€3ME€YUTH HEOOXITHMMHU CHIBPOOITHUKAMHU.

binbm BTOpecTeneHHo, ane Bce kK - pekinama 1 PR, sxi HeoOxigHI Ha KIHIIEBOMY eTari,
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KOJIM TICTISL JIOBTOTO 4acy 3[IMCHEHHsS TEXHOJOTIi Ta BTUICHHS ii, MOTPIOHO TMpo/iaBaTH

TOBap / MOCTYTY.

PeakTtuBHa. Ile  aOCOMOTHO MPOTHIIC)KHUN BUIIAIOK MEPIIOMY, KOJIA KOMIIAHIS HE
PU3HUKY€E BUXOIUTH HAa PUHOK 3 HOBUMH TEXHOJIOTISIMHU, JIMIIIE B CTOPOHI MOHITOPHUTH
ICHYIOUl TIEpEBIPEHI TEXHOJIOTi; ayTCOPCHHI 1 KOHCAJITHHT ICHYIOUHMX TEXHOJIOTIH Yy
KOHKYPEHTIB 1 MOXKITUBE BIIPOBAKCHHS iX Y ce0e, 3 4Oro CIiJ1 JI3UHT.

3. CXWIBHICTH JI0O PU3UKIB

KoncepBatuBHi. Lli migmpueMili He TOTOBI PHU3UKYBaTH, TOMY JOCHTb YacTO

OPOBOAATH AyIUT [ISJIBHOCTI CBOrO TMIATNPUEMCTBA 1 KOPUCTYIOThCS MOCIyraMu
KOHCAJITUHTOBHX (PipM, 1110 6 HE TOMYCTUTU MOMUWIIOK B CBOIH JisTbHOCTI. Tak camo croau
CJIIJI JOJATHU JI3HHT 1 JIOTICTUYHI TOCTYTH.

[TomipHO pusnkoBi. KopHuCTy0TbCsS OCIyraMy KOHCAJITHHTY, 3 METOI BHSBJICHHS

TOTO, 110 MOYKHA 3aIllPOIIOHYBAaTH Ha PUHKY, HA IO € HE3aJ0BOJICHWH nomuT. Tak camo
CJI1JT 3a3HAYMTH MOIUT Ha IMATSHTH, JIICH311 Ta JTI3HHT.

PusukoBi. B mepury depry cmijl BiA3HAUMTH BCE, L0 IOB'SI3aHO 3 BEHUYPHUM
IHBECTYBAaHHS 1 NOIIYKOM HaAIMHUX MapTHEPIB IS 3J1MCHEHHS AISUIBHOCTI HA PUHKY,
CHEKYJISITUBHI KamiTajoMm. Tak camMo 1ie 1HHOBaIliiHI pecypcu B cdepi 1HHOBaLIMHHMX
TEXHOJIOT1H.

4. JlorictTuyHa cTpaTerisg

MiHimi3allig 3arajibHUX JIOTICTUYHUX BUTPAT. Y IIbOMY BHUMAAKYy POOUTHCS aKIEHT

Ha MpsIMi TIOCTABKU 1 OPEHAY CKJIAJICBKOTO MPUMIIICHHS, sika Oye Omkye 10 MOKYIIIIS,
pILIEHHS JIOTICTUYHUX 33]1a4, AJI1 IPOpPaxyHKy MaKCUMaJIbHO 3pYYHHX 1 OJIM3bKUX LUISIXIB
TPaHCIIOPTYBaHHA. Tak caMO MPOBOAMUTHCS MOCTIMHUN ayIUT JOTICTUYHOI AISUTBHOCTI B
MOIIYKaX MIHIMIi3allii BUTPAT.

[lominiieHHs SKOCT1 JIOTICTUYHOIO cepBicy. B 1mpoMy Bumaaky HeoOXiaHO

po3paxyBaTd HAWOUIBII 3pYyYHUN TUIAX TPAHCIOPTYBAHHS MO0 TMOKYIIIISA, MOCEpEIHUKAM
HaOMMKIUM, 110 0 MaKCUMAaJIbHO MOJIMIIUTU SKICTh TISUIBHOCTI JOTICTUYHOTO CEPBICY.
BoHo Tak camo Bkitouae B cebe cepTudikallito BClel IPOAYKIN, MICIs 1 MepeanpoaaKHe
00CITyrOByBaHHSI.

MiHimi3allisg 1HBECTUIIM B JIOTICTUYHY 1H(PACTpYKTYpy. VY CydacHHUX YyMOBax

TISUTBHICTh  TIANPUEMCTB TOBHHHA OyTH OpPIEHTOBaHA HA BUITYCK BHUCOKOSKICHOT 1
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KOHKYPEHTOCIPOMOKHOI MPOAYKIIi MpU MIHIMaIbHUX BUTpaTax Ha ii BupoOHHULTBO. Came

TOMY OCOOJIMBOTO 3HA4YCHHsS Ha0yBa€ BUKOPHCTAHHS TEPEIOBUX KOHIEMINH, TaKUX SK
«Just in time» ( "touHo B ctpok"). Konmenis «JIT» - cucrema moctaBok martepiamiB i
KOMITJIEKTYIOUHX Ha MPOMHUCIIOBE TIAIPHUEMCTBO HEBEIMKUMH MAPTISIMH 3 JOCHUTh 9acTOIO
NEepPIOANYHICTIO, BIMOBIAHO O MOTOYHUX MOTPEO BUPOOHHUIITBA, IO MIHIMI3y€E BUTpATH
Ha 30epiranHs. Tak camMO BHKOPUCTOBYIOTHCS MOCIYTH JOTICTHYHUX MOCEPETHUKIB IS
(dhopMyBaHHS ONTHMAJIBHOI CTPYKTYpH JOTICTUYHMX KaHATIB 1 JAHIIOTIB, a TaKOX
nojaJIblile i BIOCKOHAJICHHS Tiepe0avae HassBHICTh 3HaHb 1 JOCBIY B cepl KOH'IOHKTYpHU
PHUHKY MPO CTPYKTYpPY TOBAPHUX MOTOKIB, METO/IIB peai3allii Ta croco0iB pO3MOALTy.

JlorictuyHuii _ayrcopcuHr. HaivacTie BHUKOPUCTOBYIOTHCS MYJIBTHUMOJIATIbHI

NEepeBe3eHHs, TPAHCIOPTYBaHHS BaHTAXIB 3a OJHUM JIOTOBOPOM, ajie BHKOHaHa
IIOHAMMEHIIIE JBOMAa BUAAMHU TPAHCHOPTY; NEPEBI3HHK HECE BIAMOBIAAJIBHICTH 32 BCE
NEPEBE3CHHS, HaBITh SKIIO L TPAHCIOPTYBaHHS MPOBOJUTHCS PI3HUMHU BHUJIAMU
TpaHCHOPTY (HAPHUKIAA: 3aJ13HUIEI0, MOPEM 1 aBTOJAOPOrol0 T. 1.). TaK caMO MOTPIOHO
B3SITH JI0 YBaru JIOTICTUYHY 1H(GOpMAIIITHY MiITPUMKY.

5. OpieHTYBaHHSI HA €KCOOPT / IMIIOPT

Excniopt. Kommanii, siki Opi€EHTYIOTh CBOIO MAISUIBHICTH Ha €KCIOPT, MOBUHHI B
00O0B'SI3KOBOMY TOPSAKY MPOUTH cepTU(iKalliio CBO€l MPOAYKIii, il CTaHTApPTH3AIIIO.
BoHU 4acTo KOPHUCTYIOTHCS MOCIYraMyu MIKHAPOIHOTO KOHCANTUHTY Ta JIOTICTUKH, MEepea
THM $IK TIOYaTH €KCIOPTYBATH CBOIO MPOIYKIIIFO, 110 O OTpUMATH HAJIEKH1 PEeKOMEH/aIIli,
10 Mae ckopotutu BuTpaT. Ciij 3BepHYTH yBary Ha iHGOpMAaIliitHI pecypcu Mo KaHajgax
30yTy 1 JIOTICTUYHUX MOCEPEIHUKIB. Y pa3l HENpsIMOrOo €KCIOPTY BUKOPUCTOBYETHCS
Hal4acTilIe JII3UHT.

Imnoptr. B mpotwiiexxHOMYy MONEpPEeIHbOMY BHUIIAJKY POOUTHCA HArojioc Ha
iH(pOopMaIliiiHI pecypcu IO KaHalax 3aKyMiBeib 1 MocTayalbHUKaM KOMIUIEKTYIOUHX.

6. JI>xepeno KOHKYPEHTHOI IepeBaru

Hudepenmiaiis. BuminenHs mnpomosuilii BUPOOHMKA 13  3arajbHOi  Macu

KOHKYPYIOUHMX TMPOMO3UIii 1HImmMX BUpoOHUKIB. Came udepeHIlifoBaHHS J03BOJISIE
3aKpIMUTUCS B CBIJIOMOCTI CIIOXKMBaua, 3alHITH BUT1IHY PUHKOBY IO3MILIIIO 1 OTPUMATH,
TaKUM YHHOM, peallbHy KOHKYpPEHTHY TmepeBary. L[poro Mo)kHa JOCATTH 3a PaxyHOK

MOCIYT KOHCAJITUHTY PUHKY 1 TIOCTIMHOTO OCHIJPKEHHS CBOTO IUJIHOBOTO CIIOKHUBAua;
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PEKPYTUHTY cIpaBxkHIX Toddi, SKi 3MOKYTh O0€3MOMUIIKOBO Bce 1€ 3poOuTH. Tak camo

BOHU KOPHCTYIOTbCS IOCIYTrOl0 ayTCOPCHHTY, Haivactime pisHux PR 1 pekinamHux
KOMIIaHi}, SKi MOBHUHHI CTBOPUTH MOTPIOHHMI oOpa3 ToBapy / MOCIYTH B CBiIOMICTh
CHOXKMBaya.

.HiI[CDCTBO 10 BHUTpaTax. Y TOMY BHUIIAAKY, AKIIO KOMITaHII HaMaraeThCs

MaKCHMaJbHO 3HU3UTH BUTPATH, BOHA MPOBOIUTH (YHKI[IOHATFHO-BAPTICHUIN aHAaIIi3 CBOET
JUSJIBHICTH 1 OCOOJIMBY YyBary 3BEpTa€ CBOE1 JIOTICTUYHOI MISUTBHOCTI, a00 X Hajae B
OpEHJTy CBOE CKJIAJIChKE MPUMIIIEHHS, B TOMY BUIIAJKY, SKIIO BOHO MPOCTOIOE. Tak camo €
MOMHUT Ha TOCIYTY JI3UHTY 00JIaIHAHHS.

HOI‘iDHIGHHH KOHKYPCHTHOI'O CCPCAOBHIIIA. XapaKTepHI/IM B IbOMY BHUIIAAKY € TC,

o0 MOX€ BHKOpUCTOBYBaTuca 4dopHuil PR, BinOyBaeTbcs noOiroBaHHs iHTepeciB. 1o
CTOCY€EThCSI PEKPYTUHTY, TO KOMIIaHII HaMararThCid MEPEeMaHUTU (PaxXiBIiB-KOHKYPEHTIB
KpaluMy YMOBaMHU, HAMaralouuch OTPUMATH iX 0a3y KJIIEHTIB 1 IHTEIEKTyaIbHUIA pecypcC.
Ha puHKy Tak caMO 4acTO 3yCTpi4aeTbcsl NEPEKYNOBYBaHHS KaHATIB JUCTPUOYILI, 110 O

MOTIPIIUTH CTAHOBHIIE KOHKYPEHTA HA PUHKY 1 B3ATH Ha ce0€ YaCTUHY HOT0 CIOKMUBAYIB.

Tema 6. Cnienqudiixa ToBapiB Ha NPOMHUCIOBOMY PUHKY

3a HaWOIBII BIIOMOIO KJIAcH(IKAIIEI0 TOBAapH HA MTPOMUCIOBOMY PHHKY
MOAUIAIOTECS HA TPU KaTeropii, Ikl MaroTh CBO1 NIATPYNH:

OcHoBHI1 (HoHIH:

- CTIOPY/IY Ta KariTajabHe 00JaHaHHS

- 10AaTKOBE OOJIaHAHHS

- TIOTIOM>XKHE 00J1aTHAaHHS

Martepianu 1 KOMIUIEKTAIIs:

- CHPOBHHY

- 00po0JIeHI MaTepianu

- JIeTajl Ta KOMIOHEHTH

[TpomuciioBi mocyru:

- TeXHIYHE OOCITYrOBYBaHHS Ta PEMOHT

- KOHCAJITHHTOBI IMOCIyru
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OKpeMOI0 KaTeropi€lo TakoXX MOXHa BUIUINTH TEXHOJOTIT Ha MPOMHUCIOBOMY

PHUHKY, TaK sIK BOHM € OCHOBOIO MOJIEpHI3allii Ta KOHKYpEHTOCTIpOMOXKHOCTI. KokeH ToBap
Mae cBoro crenudiky. Jlani 0coOMBOCTI TOBApiB Ha MPOMHUCIOBOMY PUHKY PO3IUIEHI 3a
KaTeropisiMu 1 ONUCaH1 HIDKYE:

Gbi3uyHi:

- TeXHIYHA CKJIaJHICTh TPOAYKTY

- rabapuUTHICTh

- TEpMiH €KCIUTyaTallii B pi3HUX CEPeIOBUINAX

BupoOHUYO-TeXHOIOT1YH1

- CYMICHICTb

- yac BUPOOHHUILITBA

- YHIKQJIbHICTh BUPOOHUIITBA

- CepINHICTD

- HAQYKOEMHICTb

- YHIKaJIbHE 00JIaITHAaHHS

BupoOH140-eKOHOMIYHI:

- TPUBAJIICTh O13HEC-LIUKITY

- KamiTaJOMICTKICTh

- BapTICTh BUPOOHUYOI CUITU

- cO01BapTICTh

- TPUBAJIICTh BUPOOHUUO-TEXHOJIOTTYHOTO IIUKITY

- pEHTa0ENbHICTh NPOJAXKIB

OOMiHHI:

- KUIBKICTh YYaCHUKIB

- CTIeliaJIbHUMA CYITPOBOIKYIOUHI CepBicC

- pPIBeHb MIATOTOBKU MEPCOHAITY MTOKYTIIIS

CIIOXKUBYI:

- XapaKTePUCTHUKA CTIOKUBAHHS

- cepTudikalis mepcoHamy

- MICIANPOJAAKHUAN CEPBIC

- Iep10/1 eKCIuTyaTaIlii
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Tema 7. OCHOBHI eTanu 3aKyNiBeJIbHOTO MPOIECY HA IPOMHUCJI0BOMY PHUHKY

[Ipomec 3miliCHEHHS TIOKYNKH CIOKMBadyaMHU Ta OpraHizamisMd Mae Oarato
CHUIBHOTO, TPOTE YroAW MK IOPUIMYHHUMH OCO0aMHU HOCATh Oumbll (popmanbHuit
xapaktep. Komu opranizamisi ycBiioMitoe notpeOy B TOBapi UM MOCIy31, BOHA CKJIaJae
cnenudikaio 1 Mo Hii BiIOUpae mocTtadanbHUKIB. OTPUMaHHUIA CIHUCOK PaHXUPYETCS 1
OIIIHIOETHCS 3a PIBHEM II1H, HAJIIMHOCTI 1 pemyTarlii, HaSBHOCTI HOYy-Xay IpO IPOJYKT,
PIBHIO CEpBICY, Ha OCHOBI YOTO NMPUHUMAETHCS PillIeHHS Tpo BUOIp. TyT TakoXK MPUCYTHIN
€JIEMEHT OIIHKHU TICIA MOKYNKH, IPUYOMY HE TUIBKH IO BITHOLIEHHIO J0 TOBapiB alo
MIOCHIYT, a ¥ TOCTaBHIIa iX OpraHizaiii.

[IpuitHATO BBakKaTH, IO MPOLEC 3A1MCHEHHS MOKYIKH MPOXOAUTH I'STh CTAIIN, a
came:

1) BUsiBiIeHHS OTPEOH;

2) BU3HAYCHHS XapaKTePUCTUK MPOAYKTY \ TOCIYTH;

3) moIIyK MoCTa4aJIbHUKIB;

4) po3ris MPONO3Ullii, MONEepPeIHI TEPErOBOPH:

5) BuOIp nmocTayanbHUKA;

6) yKIIaJIcHHS YTO/U;

7) OLlIHKA PE3yJbTaTIB.

1. BusBnenHs mnoTpeOu (BU3HAHHA, (QOPMYIIOBAHHS, OIKMC I1HTEHCHUBHOCTI 1
XapaKkTepy)

JIxepena BUHUKHEHHS TTOTPEOH:

* POTSATOM BUPOOHHUYOTO MPOILIECY;

. 3aMiHa o0JIaJHAHHS,

* PO3IIUPECHHS BUPOOHUIITBA;

* BUKOPHUCTAHHSI CIIPUATIMBOTO MOJ0KEHHS HA PUHKY;

* BUITYCK HOBOTO TOBapy;

* MparHeHHS MABUITUTH €()EKTUBHICTh JISTHHOCTI.

Jlaui moTpebu mMoBUHHI OyTH O€3MepepBHOTO XapakTepy ado MoTpeOu, MOB's3aHl 3
JIOBFOCTPOKOBUMU 1HBECTHUIIISIMHU.

2. Onuc moTpedu:
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* CKJIaJIaHHA crienudikaii;

* (YHKIIIOHAJLHO-BAPTICHUI aHalli3 - MPOBOJIUTHCS 3 METOK CIpOIINeHHS abo
3HIKEHHS BapTOCTI TOTOBOTO BUPOOY.

Crenuikarist - mepenik 3000B's13aHb TOCTAYAIbHUKA, BKIIIOYAIOUN XapaKTEPUCTHKU
IPOJYKTY, CYIYTHI MOCIYTH, YMOBH IMOCTaBOK 1 T.J.

[TorpebHOCTB- 3asiBKa HA KOHKPETHUI MPOIYKT (KUIBKICTb, SKICTB).

3. [Tonryk mocrayaibHUKIB

Jxepena iHdopmarrii:

* BIIACHI J1aHi QipMU-TIOKYTIIIS;

* IPEJICTABHUKH CIIY>KOU 30yTy MOCTaYaIbHUKA;

* KaTaJIOTH TIOCTAYaIbHUKA;

* rajTy3eBl BUJIaHHS, TOPTOBI JOBITHUKHU;

* peKJiama;

* ramy3eBl 00'€IHaHHS, 3aKyM1BEJIbHI aJIbsSHCH;

* clieliayii3oBaHi caiiTu B [HTepHeTI.

4. 3anutr 1 aHam3 MNpPONO3ULINA (OTOJOLIEHHS TMPO 3aKYIIBIK, KOHKYPCH,
MIePEroBOPH ).

5. Bubip nocravyaipHUKA:

* MPABO3/IaTHICTh 1 YECHICTh y BEJICHHI O13HECY;

* 3JJaTHICTh 33JJ0BOJIbHUTH BUMOTH OO SKOCTI, KUTBKOCTI 1 TEPMiHIB ITOCTAaBKH;

* cTallnbHEe (PIHAHCOBE CTAHOBHUIIIE;

* nocratHa yBara H/[/IKP;

* BUPOOHHMYMIA JTIOCBI;

* MiCII€ pO3TallyBaHHS.

Curyanii BuUOOpy nocTayaabHUKA:

* MPOAYKTH MOCTAYAILHUKIB B3a€MO3aMiHHI;

* POAYKTH HE B3a€MO3aMIHHI.

6. YKnajeHHs yroJu:

* KOHTPOJIb 32 XOJOM BHKOHAHHS 3aMOBJICHHS,

* IepeBipKa paxyHOK-PakTypu;

* OTPUMAaHHS Ta IHCMIEKTYBAaHHS HAIXOMIATh MaPTIH;
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* Iepeava Ha 30epiraHHs BiJOMOCTEH PO YTOy.

PaxyHok-akTypa - TOBIIOMJIEHHS TMpPO BIABAHTAXEHHS 3 MepepaxyBaHHIM

BIJIBAHTQXKEHOTO 1 OJTHOYACHO IIATIKHE BUMOTA, CIIPSIMOBaHA JI0 TOKYIIIIS.

Tema 8. OcHOBHI eTanu nMpouecy Ta KpuTepii Bi00pPy NOCTAYAJIbHUKIB

OnHi€r0 13 OCHOBHUX MP0OJieM B yIpaBIliHHI 3aKyMIBISIMHA MaTepialbHUX PECYPCIB €
BUOIp mocTadadbHUKA. BaxnuBICTh ii MOSCHIOETHCS HE TUIBKM THUM, IO Ha CYy4aCHOMY
PUHKY (DYHKIIIOHY€E BEJIMKA KUJIBKICTh MOCTAYaJbHUKIB CXOXKUX MaTepilalIbHUX PECYpCIB,
ajsie, TOJIOBHUM YHHOM THM, IO TOCTA4aJbHUK TMOBMHEH OyTH HaAIMHUM MapTHEPOM
MIIIPUEMCTBA B pealtizallii HOoro JIOTICTUYHOI CTpaTerii.

[lepeniunMo Ta oXapakTepU3yeEMO OCHOBHI €Taly BUPILIEHHS I[bOTO 3aB/IaHHS.

1.ITomyk moTeHwiiiHMX mocTradanbHUKIB. Ha naHoMy eTami mpOBOOUTHCS aHaml3
PUHKY NOCTa4aJIbHUKIB, BUBYEHHS PEKIAMHUX MaTepialiiB, BIABIAyBaHHS BHCTaBOK. [Ipu
IbOMY MOXYTbh OyTH BUKOPUCTaH1 TaKl METOU:

- OTOJIOILIEHHS! KOHKYpPCY (TeHAepa): MPOBOAUTHCS, SIKIIO MepeadadaeThes 3aKyINUTH
CUPOBHHY, Mareplajd, KOMIUIEKTYIOUl Ha BEJHMKY TpOIIOBY CyMy a00 HaJlaroJuTu
JOBTOCTPOKOBI 3B’SI3KM MK MTOCTAYaIbHUKOM YH CTIOKHBAUEM;

- BUBYCHHS PEKJIAMHUX MarepiaiiB: (pipMOBUX KaTajoriB, OTOJIONIEHb y 3aco0ax
MacoBoi iHpopmarii 1 T.11.;

- BIIBIJ{yBaHHSI BUCTABOK 1 SIPMapKiB;

- TUCTYBAHHS 1 0COOMCTI KOHTAKTH 3 MOKJIMBUMHU MMOCTAYAIbHUKAMU.

BHacmigok  KOMIUIEKCHOTO  TMOHIYKY  (OpPMYeTbCS — TEpeNliK  MOTEHIIHHUX
MOCTa4YaJIbHUKIB MaTepialbHUX PECYPCIB, 3T1THO SIKOTO MPOBOUTHCA MOAAIIbINA POOOTA.

2.AHani3 NOTeHIINHUX TOCTAaYaIbHUKIB.

CxknaaeHuil mepesik MOTeHIIMHUX MOCTAaYalIbHUKIB aHATI3YEThCS 3a CHEllaIbHUMU
KpUTEPISMHU, SIKI JIO3BOJISIOTHh 3[IACHUTH B1AOIp MPUWHATHUX MOCTAYaIbHUKIB. KiTbKiCTh
TaKMX KPHUTEpIiB MOXE CKJIaJaTh KUIbKa JECATKIB 1 HE OOMEXKYETHCS LIHOK Ta SIKICTIO
MPOJYKIii, Ky mocTtadaroTh. KpiM HHMX, MOXKHA HABECTH Ie 0arato CyTTEBUX KPUTEPIiB
BUOOpY MOCTauaIbHUKA, SIKI MOKYTh OyTH HE MEHII BaYKJIMBUMH ISl M1 ITPHUEMCTBA.

Bracniok aHamizy MOTEHIIWHUX  MOCTA4YaJbHUKIB  (OPMYEThCS  MEpEITiK

KOHKPETHUX MOCTAYAJIbHUKIB, 3 SKUMHU MMPOBOIUTHCS POOOTA 13 BCTAHOBJICHHS JIOTOBIPHUX
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BiI[HOCI/IH. Cnucox nocTadyajibHHUKIB 3a3BUYaii CKIIAAa€ThCA 3a KOJKHUM KOHKPCTHHUM BHUJIOM

MaTepialbHUX PECypciB, K1 TOCTA4arOThCS.

KonkpeTHi pe3ynabTaTé 3a OaraThMa 13 HaBEAEHUX TIO3UINN JOCSITAIOTBCS SIK
KOMITPOMIC y TIPOIIEC] TIEPETOBOPIB 1 3aJIe)KATh Bij] TO3UIlIH MMOCTaYaIbHAKA Ta TIOKYTIIIS Ha
PUHKY.

3.0miaKa pe3yibTaTiB  poOOTH 3 mocTadanbHUKaMH. [IpOBOAMTBCS  OIlIHKA
OoCTa4aIbHUKIB K Ha CTaJli MOIIYKYy, TaK 1 B IpoIlieci criBmparli 3 HUMU. EdekTuBHICT
YIPABIIIHHS 3aKyMIBISIMU OLIHIOETHCS 3aBISKH MOCTIHHOMY KOHTPOJIO BUKOHAHHS YMOB
noroBopy. Ha BuOip mocrayanpHUKa CYTTEBHM BIUIMB 3I1MCHIOIOTH pe3yJabTaTH POOOTH
3T1THO 3 BXKE YKIaJACHUMU JoroBopamu. OIIHKY MOCTa4yalbHUKIB TOTPIOHO MPOBOUTH HE
TUIBKH Ha CTall MOUIYKY, ajie i y mporeci poOOTH 3 BKe BIAIOPAHUMH MOCTa4YaIbHUKAMHU.
JUtst  OIiHKM BXE BIIOMHUX IIOCTAYaJbHHUKIB YacTO BHUKOPHCTOBYIOTh METOIHMKY
paH)XyBaHHS, 32 JOIIOMOTIOI0 SIKO1 pO3pO0JI€ThCS CHelialibHa HIKala OL[IHOK, 110 JTI03BOJISIE
pO3paxyBaTy PEUTHHT MOCTaYaIbHHUKA.

OckiJIbKH 1171 4ac BUOOPY MOCTavyalibHUKA BUPINIYETHCS OaraTokputepiajabHa 3a/1a4da
onTUMi3alii po3B’SI3Ky 3 HEPIBHOLUIHHUMU KPUTEPISIMU, TO HEOOXIIHO OLIHUTH 1
PO3CTaBUTH iX 3a CTyNEHEM BaXXJIUBOCTI JJisi mianpueMmctBa. I[o0 OiHUTH 3HAYUMICTH
OKpPEMHUX KPUTEPIiB, 3a SIKUMHU TUTAHYETHCS BUOPATH TIOCTaYaIbHUKA, OOUPAIOTh €KCIIEPTIB
(me ™MoxyTh OyTH KEpIBHUKHM TMIANPUEMCTBA ab0 cCHEIadicTd 13 TOoCTavyaHHS,
BUpOOHMIITBA). KOXXKHOMY eKcnepTy NpOINOHYIOTh (HE3aJeXHO 1 TAEMHO BiJ IHIIUX
€KCIIepPTIB) BCTAHOBUTH KOE(DIIIEHT 3HAYUMOCTI KOXXHOTO KpuTepito B Mexkax Bix 0 jo 1
(MOXyTh OYyTH BCTAaHOBJICHI MEXI1 3Ha4eHb koediiieHTiB Bia 1 10 5, uu Bix 1 mo 10 1 T.1.).
KoedimienTn 3HaunMOCT1 KpUTEP1iB, BCTAHOBJICHI €KCIEPTaMU, MPOCTABISAIOTh Y TaOJIHUITIO
BU3HAYEHOI ()OPMHU 1 IOTIM B OCTAHHBOMY CTOBIYMKY MiJPAXOBYIOTh KOMIUJIEKCHY OLIIHKY
AK CyMy KOe(DIIIEHTIB 3HAYMMOCTI 32 KOXKHUM KPUTEPIEM.

Jlaai mocrayadbHUKH MaTepialiB PO3MIIAAIOTBCS  BIAMOBIAHO JO 3HAYUMOCTI
BCTAHOBJICHUX KPUTEPIiB.

Po3paxoByroun peHTHHT HJisi PI3HUX TMOCTAYaJbHUKIB 1 MOPIBHIOIOYM OTPUMAaHHI
3HAaHHS, BU3HAYAIOTh HAWKPAIIOTO MapTHepa. SKIIO PEeUTHHTr [Kepesia IMOCTadYaHHs
HWKYMI Bl TMPUIOYCTUMOi BEJIMYMHU, TO JOTOBIp TMOCTA4aHHS 32 PIIICHHAM

BIJINMOBIIAJTLHUX 0C10 MOKe OyTH pO3ipBaHUIl HABITh 32 YMOBH 1HII[IFOBAaHHS CAHKIIIH.
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2. Kputepii Binbopy nocrauaibHHUKIB

Kputepii ominku 1 BiOOpY MNOCTAYaJbHHUKIB 3aJIeKaTh BIJT BUMOT CIIOKUBAYiB
JIOTICTUYHOT CUCTEMH 1 MOXKYTh OyTH P13HUMHU:

- HAIIIHICTD ITOCTAYaHHS,

- BIJUTAJICHICTH ITOCTAYaIbHUKA B1JI CIIOJKHBAYa;

- TEpPMiHW BUKOHAHHS 3aMOBJICHb;

- NEepioIMYHICTh TOCTaYaHb;

- YMOBH OILIaTH;

- MiHIMQJIBHHHA PO3Mip TapTii TOBapy;

- MO>KJIUBICTh OTPUMAHHS 3HIKKHU;

- YJacTKa MMOCTavYaJbHUKA Y TTIOKPUTTI BUTPAT;

- MOBHOTa aCOPTHMEHTY;,

- YMOBH PO3MOIITY PU3HUKIB;

- HasBHICTh CEPBICHOTO OOCIYrOBYBaHHS;

- peKJIaMHa MiATPUMKA;

- pemnyTallis mocTayaibHHKa,;

- (1HaHCOBE CTAHOBMIIIE MOCTAYAILHUKA, HOTO KPEAUTOCTIPOMOXKHICTH Ta 1H.

[linnmpueMcTBO BHU3HAYAE i1 ceOe HAWOLIBIT 3HAYMMI KPHUTEPIi 3aJEKHO Bij
crietudiku CBOET AiSTTLHOCTI.

Takox, mepes MPUIUHATTAM PIIICHHS 100 BUOOPY TOTO YH 1HIIIOTO MOCTaYaIbHUKA,
BIJIMOBIIAJIbHUN MOXKE BUPAXyBaTH MOTO PEUTHUHT JEKUIBKOX (hipM MO TaKUM KPUTEPIIM
AK: I[1Ha, SKICTh MarepiaiiB, SKICTb OOCIYroByBaHHS, HaJliHICTh Ta iH. IlimcymkoBe
3HAUYCHHS PEUTHHTY BHU3HAYAETHCS IUIAXOM IMIJICYMOBYBaHHS TBOPIB 3HAYYIIOCTI
KpUTEpi0 Ha HOro OI[HKY Uil JAHOTO MOCTadyalbHUKAa. Po3paxoByroun peWTHUHT IS
PI3HMX MOCTAYaJbHUKIB 1, MOPIBHIOIOYM OTPHMMAHI 3HAYEHHS, BU3HAYAIOTh HAWKpaAIIOro
napTHepa.

Bubip Toro uym iHIIOr0 mMocTayajbHUKA HANpSMY IOB'SI3aHUNA 3 OCOOJIMBOCTIIMU
3aKyMiBEIBLHOTO IEHTPY. B pamkax mianpueMcTBa TPOILEC 3aKyIiBelIb MOXe OyTu
[IEHTPaTi30BaHUN (€ TMHOIO CTPYKTYpOIO B paMKax MiIIPUEMCTBA),

JEUEHTPAI30BaHUI(PIIIEHHsT TMPUHAMAIOThCSI Ha PIBHI CTPYKTYPHUX MiAPO3ALUIIB)a00
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pealli3oByBaTUCh IO 3MIIIAHOMY THMY(4acTHHA TOBapiB 3aKyMOBYETHCS LEHTPAII30BaHO,

SIK TIPABUJIO HAUOLIBIIT JOPOTO CTOSY1 TOBAPH, @ YACTHUHA IIIPO3/1JIaMHU).

Tema 9. 3akyniBeJIbHUIT HEHTP, HOT0 CTPYKTYPA, TA BIUVIUB HA KyNliBeJbHY
MOBEAIHKY

3aKymiBeNbHI EHTPU — 116 TUMYACOB1 YTBOPEHHSI, SIKI IPUIHHSIIOTH ICHYBaHHS MICTS
3M1MCHEHHSI 3aKyIiBJIl (IMCs [BOTO YIPaBIiHHSA MOBTOPHUMH 3aKyMiBISMH MOKIAAAETHCS
Ha B1JIJIUT TOCTAYaHH).

3aKymiBelIbHUN LIEHTP — 1€ CYKYMHICTh OKPEMHUX OCIO 1 CTPYKTYpHHUX MiIPO3ILTIB
oprasizaiiii, siki OepyTh y4acTh y MpOIeCi MPUUHATTS PIIIEHh MPO 3aKYIIBIIO TOBAPiB
BUPOOHHMYOTO NMPU3HAYEHHS Ta OpraHi3allilo yIpaBiIiHHSA ii eTanaMu. YKCeNlbHICTh MITATY 1
KBaji(ikailis CHemiamicTiB 3ajekaTh BiJ CKIAQIHOCTI Ta BaXJMBOCTI YIPaBIIHCHKOIO
PIIICHHS TIPO 3aKYIIBIIIO.

OcoOMuBOCTI  3aKyNIBEJILHOIO LIEHTPY: CTpaTeris 3aKymiBedb, OpraHizaiiiiHa
CTPYKTYypa, METOAM KEPIBHUIITBA Ta MPUNHATTS pillIEHb, TEXHOJIOT11, peCypcH.

OcHoBHI (hyHKIIIT 3aKyITIBEJIbHUX LIEHTPIB IPOMHUCIOBOTO MiANPUEMCTBA:

- IOCJII/I)KEHHSI PUHKY CUPOBHUHHM 1 MaTepiaiB;

- BU3HAYEHHS OTPeOU B MaTepialbHO-TEXHIYHUX pecypcax;

- CKJIQJIaHHSI IJIaHY 3aKYIIIBEb;

- BUOIp MOCTa4YaJIbHUKIB;

- CKJIaZIaHHs YToJ] 3 IOCTa4aJIbHUKaMU, TPAaHCIIOPTHUMH OpTaHi3allisiMU Ha TOCTaBKY
CUPOBHMHH 1 MaTepiais;

- IpUHMaHHS MaTeplaJbHUX PECYpCiB Ha CKIIAJIH;

- BCTAHOBJICHHS JIIMITY Ha Marepiaiu AJs 1eXiB Ta OQOpPMIIEHHS TOKYMEHTIB IS
BHUJIa4l B LIEXU;

- KOHTPOJIb 32 CTAHOM HOPM BUPOOHUYMX 3aracis;

- 3a0e3meyeHHs 30epiraHHs MaTepialibHUX PECYpPCiB;

- Y4acCTh Y BUCTAaBKaXx, sspMapKax TOHIO.



27

Oco0u, Paguuku
SK1 IPUIMAIOTh PIIICHHS

3akyniBeJIbHH
U LEeHTP

Pannuku IIpeckpunropu

Kopucrysaui «DinsTpU»

Puc. 1. Cxema 3aKyIiBeJIbHOTO LIEHTPY

1. KopuctyBaui — BUSBJIEHHS MOTPEOU, BUKOPUCTAHHS MPOAYKTY (BIAMOBIIATBHUI
3a MICIANPOAAKHUN CEepBIC, KOMEPIIWHUN JUPEKTOP, HAYAIbHUKH 3MiH 1 LIEXIB).

2. Pagnuku — HajaHHd 1H(OpMaIii Mpo NIPOIYKTH 1 HOCTaYaIbHUKIB (BIMOBIIATbHI
3a BUpOOHUUTBO, IPUMMAaHHS, IOCTaYaHHs, 30BHIIIHI €KCIIEPTH).

3. IIpeckpunTopy — BU3HAYEHHSI TEXHIYHUX XapPaKTEPUCTUK HEOOX1JHUX MPOIYKTIB
(KOHCTPYKTOPCBHKI ~ OIOpO, 1HXKUHIPUHIOBI CIY>KOW, IHXKEHEpPU- EKCIUTyaTallliHUKH,
TOBApO3HABIII).

4. «DinbTpU» — OOMEXKEHHS KOHTAKTIB MPOJABIIB 13 3aKYMIBEIbHUM LIEHTPOM
(cexperapi, mocTayaabHUKH, BIJIOBITAILHUI 3a IPUIMAaHHS).

5. Tlpuiimaroui pileHHsT — OCTAHHE CIIOBO, CAHKIIOHYBAaHHS PIllIeHb (TEXHIYHUH,
KOMEpUINHUNA JUPEKTOpa, BULIE KEPIBHULITBO).

6. [locrauanbHuky — MiA0Ip Ta OLIHKA MOCTAYAIBHUKIB, TIEPETOBOPHU (CIIBPOOITHUK

Biaainy MTC).
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Tema 10. Mozeni MOBeAIHKY CIOXKUBAYiB Ha TPOMHUCIOBOMY PHUHKY

OCHOBH1 MOJI€JI1 KYITIBEJIbHOI MTOBEIHKH CIIOXKUBaya Ha IPOMHUCIOBOMY PUHKY

MO’KHA OIMCATH B paMKaxX KUTbKOX MiAXOiB:

IMigxin I'osoBHI acniekTn [Tpuknanu monenei
[Ipouecuuit [Iporiec MpUHHSTTS pillIEHHS PO Mognens Caiiepta P. 1 Mapua
KYIIBJIIO, €TaIH, X IMOCIIOBHICTh JIx., aHaimiTHYHaA Oa30Ba

cxema Buygrid,
KOHIENTyalbHa MOJCIh
MpoIiecy opraHizamiiiHol
3aKkynku Xaasa P.,
y3arajibHeHa MOJIEJIb
MOBETIHKU
IHQTUTYIIOHATBHUX
cnoxxuBaviB Hukomnaiiuyka B.
E. u benasuesa M. U.

dakTopHUI dakTopu, 110 BIUIMBAIOTH HA Monens Beberepa u Bunna,
MPUUHSTTA PIIIEHHS PO KYIIBIIO moznensb Ilera, Monens

Accens I', monens 303yneBa
A. B., moaens Kotnepa M. u

Apmcrponra I
CTpyKTypHHIA CtpykTypa 00’€KTiB KyIiBEIbHOTO Dyadic Exchange model,
IIPOLIECY: YYaCHUKH, KOMIIOHEHTH, KOMYHIKaIliiiHa CTPYKTypa
B32€MO3B’ 130K MK HUMH, (PYHKIIIT 3aKyIiBEIBHOTO LIEHTPY
bonoma T. u JlxxoHcToHa B.
LinHicHUT L{inHoCTi Ta KpUTEpii BUOOPY Mopuens Illeta-Hpromana-
MOKYMIIs, GOpMyBaHHS IIIHHOCTEH I'pocc, monens 303yeBa A.
B.
3mimaHui KomOinariist monepeaHix miaxomiB Mopens llodpa-Jlunbena,

moaens I Tnmomenko B. JI.,
MOJIeJIb OpraHi3aIiiHol
KYMHiBEIbHOI MOBEAIHKHU B
Slmonii

Tema 11. KiirouoBi iMmnepaTuBm Ta 1eTepMiHAHTH, 10 BU3HAYAIOTH MOBEAIHKY
CMOKMBAYiB HA MPOMHUCIOBOMY PUHKY
[ToBeniHKa MPOMHUCIOBOTO CIIOKMBada OOYMOBJIEHE rpymnoro dakTopiB. OgHuUM 3
HaWO1IBIT BAXIUBUX (DAKTOPIB, 110 BU3HAYAIOTH MOBEIIHKY MTPOMHUCIIOBOTO CIIOKHBAYa, €
30BHIIIHI (paktopu. [lignpueMcTBO, 1711 TOrO, MO0 BMXKUTU B YMOBAX PUHKY, BUMYIIEHO
aJanTyBaTUCS B IMOCTIMHO MIHJIMBOMY CEpeloBHILl. 3MIHU (DaKTOPIB MapKETUHTOBOIO
CepeqoBHINa, 30KpeMa, TaKMX HEKEPOBAaHUX 3 HHX, SK, HANPUKIIAJ, MOJITHKO-TIPABOBA,
€KOHOMIYHa,  KyJbTypHA,  CHJBHO  BIUIUBAE HA  PUHKOBY  KOH'IOHKTYDY,
KOHKYPEHTOCIPOMOKHICTh MIANPUEMCTBA, 3MYIIIY€E IIYKaTH HOTO HOBI METOJIU MOCHJICHHS

(MATPUMKHM) CBOiX KOHKYPEHTHHMX I€peBar, 3MIHIOBATH TOBAapHY, LIIHOBY 1 psAJl 1HIIMX
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ctparerii. CUlbHUN BIUIMB HAJalOTh 1 €JIEMEHTH MIKPO MApKETHHTOBOTO CEpPEOBHILA.

Taxk, Hanpukiaa, 3MIHA B CEPEIOBUII CIIOKUBAYIB, TOCTAYaIbHUKIB, KOHKYPEHTHOI IpyIu
ab0 y BIIHOCHMHAaX 3 JIEp’KaBHUMH CTPYKTypaMH B OUIBIIOCTI BHUIAJKIB MPU3BOIUTH O
HEOOX1THOCT1 ICTOTHO "KOPHUTYBaHHSI KOPIOPATUBHUX CTPATETii, 1 K HACIIIOK, BILUTUBAE
Ha TIOBEIIHKY JIaHOTO MIAMPUEMCTBA SIK CIIOXKHBaya Ha MPOMHUCIOBOMY PUHKY.

Jlo HacTymHOi rpynu (GakToOpiB BIAHOCATHCS OCOOIHMBOCTI 3aKYIiBEIHHOTO IICHTPY,
crienudika 3aKymiBeJIbHOI CHUTyallli 1 OCOOJMBOCTI TMpPOIECYy NPUHUHATTS PpIlICHHS
KOHKPETHOIO MOCaI0BOI0 0CO00IO.

CrnoxuBue MOBEAIHKA KOMMAaHIT HAa MPOMHUCIOBOMY PUHKY YK€ CHJIBHO 3aJICKHUTh
B1Jl OTO 3aKyMHiBEIbHOI CTpaTerii, BUKOPUCTOBYBAHUX METO/IIB ONTHUMI3AIli JOTICTUUYHUX
BuTpar. Ha yxBanmeHHS pilieHHS TPO TOKYIKY CHJIBHO BIIMBAE THII 3aKyMiBEJIbHOI
CUTYyaIlIi.

B pamkax Oynp-koi oprasizamii pilleHHS OPUAMAIOTbCS, 3BUYANHO K,
KOHKPETHUMH JIOABMH. IX 3HAHHS, JOCBiA, iH(OPMOBAHICTb, YSBIEHHS CTaTyC i
MMOBHOBAXXEHHS POOJISATH CHJIBHUM BIUIMB HA MOJIEJIb PUHKOBOT IMOBEIHKK KOMITaHii, BUOIp
MOCTayaIbHUKA.

Buxonsuu 3 1HIUBIAyaJbHUX OCOOJMBOCTEHM UJICHIB KOJICKTUBY BUAUISIOTH IIICTh
BU/IIB I[IHHOCTEH, SIKI BHU3HAYAIOTh KYIIBEJIbHI MOTHBHU yYaCHHUKA KYMIBEIBHOTO IEHTPY
(KI) B mmaHi 3aKymiBJll IPOMHUCIOBUM MIANPUEMCTBOM TOBapiB MPOMHUCIOBOIO
npuzHaueHHs (TIIIT):

- TeXHIYHa WIHHICTh (HAMPUKIAA, BIAMOBIIHICTH TOBapy CBOEI (PYHKIII; SKICTH
TOBApY 1 CTaOIBHICTH II€T IKOCTI);

- (biHaHCOBA IIHHICTH (I[IHOBA KOHKYPEHTOCIPOMOXHICTh, TPAHCIOPTHI BUTPATH,
BUTPATU HA MOHTAX 1 CEPBIC, YMOBH OIJIaTH, HAJIIMHICTb 1OCTaBKH 1 T. [1);

- LIHHICTH cHiBIpaui (nepen - Ta micig npoaaxue oocimyropyBanns TIIIT);

- iHpopMarliitHa IIHHICTH (KOMYHIKAITis, piBeHb KBali(ikallii TOproBoro rnepcoHalny,
MO>KJIMBOCTI HABYAHHSA);

- colllaJibHa I[HHICTh (IIOACHKI B3a€EMHUHHU, CYMICHICTh MEpPCOHANy, pEIyTallis
TOPTrOBOi MapKu);

- ocoOucTta IIHHICTh (3ICTABICHHS PE3yJNbTAaTiB 3aKYMIBIl 3  BJIACHUMHU

ouikyBaHHsIMU yyacHuKa K1l miagnpueMcTBa-nokymnus).
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IcHyBaHHA 1MX IIHHOCTEH BKa3ye Ha OaraTOBUMIpHY NPUPOLY MOTHBALlii

IPOMUCIIOBOTO TMOKYIIIIS, TOMY BKJIMBICTh X 00J1iKy 00yMOBJIEHA THUM, II1O:

- MO-TepIie, KOXEH YYaCHUK IIEHTPY YMOBHO OILIIHIOE TOBap TakK, HIOM BiH
CKIIQJIAETHCS 3 PI3HUX CKIAAO0BUX (KOPUCHOCTI, IIHU, HAAIHHOCTI, TOBTOBIYHOCTI);

- mo-Apyre, ydacHuku KL MoXyThb cTaBUTH NoTeHIiitHy kopucHicTh TIIII B pi3Hi
Kareropii - piHaHCOBY, cepBicHY, iH(MOpMaIIiHY, TEXHIUHY Ta 1HIII,

- mo-Tpete, kKoxkeH ydacHUK KI[ He 3aBxau BIEBHEHUWH O KiHISA B TOMY, TTOKYIIKa

npuHece 0a)kaHy KOPUCTb JIJISl MIATPUEMCTBA.

Tema 12. EkoHOMIYHI MOTHBH IIPOMHUCJIOBOI0 CIIOKMBAYA

ExoHOMIYHI1 1HTEpECH MiANPUEMCTBA

VY 3MICTI AiISUIBHOCTI MIANPUEMCTB CTPUIKHEBOIO OCHOBOKO € O13HEC-TIPOLIECH, IS
3MIMCHEHHS SKUX B1IOYBalOThCS Yrojaud 1 oQOpMIISIIOTbCS KOHTpPakTU. B 1HTEpakTHBHIM
Teopli mig  GIPMOIO PO3YMIEThCS CYKYIHICTH O13HEC-TIPOIECIB, SIKI 3a0€3MeuyIoTh
OTpUMaHHS NMPUOYTKY a00 TOCATHEHHS 1HIIMX CTATYTHUX I[UJIeH, Ha OCHOBI PaIliOHAIIBHOTO
BUKOPUCTAaHHA JIOJCHKOIO KamiTally Ta MaiHa MpH Y3TOJDKEHHI 1HTEPECIB BIIACHHKIB
KamiTaiy, IepcoHaty 1 CyCHiIbCTBA.

Ha edexTuBHICTH BUPOOHUYO-TOCTIONAPCHKOT AISUTBHOCTI MIANPUEMCTBA BEIIUKHUI
BIUIUB POOJIATH BHYTPi(pipMOBI BUPOOHUYI BITHOCHUHHU. Y 3MICT IUX BIAHOCHUH BXOHASTH
BIJIHOCMHU MIDK CyO'€eKTamMH - ydacHHMKaMu (ipMH B TIpoileci BHYTPIITHEOGIPMOBOI
crerianizamii 1 Koormepallii, MarepialbHO-TEeXHIYHOTO TOCTayaHHsA, 30yTy MPOAYKIIii,
OIJIaTH Tpall MpaliBHUKIB, PO3MOAUTY JOXOJIB (pipMH, 1HBECTULIMHOI Ta 1HHOBALIMHOI
JISITIBHOCTI, 30BHIIIHHBOSKOHOMIYHHUX 3B'SI3KIB Ta 1H.

HaliBaxnuBimmiMu  (pakTopaMu PO3BUTKY BHYTPIIIHBO(PIPMOBUX BHUPOOHHUUX
BIJIHOCHH BUCTYIIAIOTh HAYKOBO-TEXHIYHUHN MpoOrpec, BeaIudrHa 1 Thn GipMH, 11 CTPYKTYpa,
ACOPTHUMEHT MPOIYKIIii, 1[0 BUPOOISIETHCS, PO3BUTOK BHYTPIITHLOGIPMOBOI criemiam3artii i
Koorepartii, ckiaaja 1 kBamidikaiis mepcoHaly, oriaTa Impaill, po3moAil 1 BUKOPUCTaAHHS
JIOXOMIB 1 1H.

EdexTuBHICTh 1 HAMIWHICTD AISUTBHOCTI (ipMU 1 BHYTPIIHbO(IPMOBUX BITHOCHH HE

MOKHAa OI[IHUTU TUIBKM MO 3arajibHiii mpuOyTkoBocTi (ipmu. [loTpiOHO mMOKa3HUKH
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CTIHKOCTI 1 TWHAMIYHOCTI IHCTUTYTIB BJIACHOCTI, 1X THYYKOCTI Ta aJanTHUBHOCTI JI0 3MiH

30BHIIIHBOTO CEPEOBUIIIA.

[TigmpuemcTBO (PipmMa) HE MPOTUCTABISE CBOI 1Tl IHTEpecaM Jep>KaBH Ha JIOTOY
abCTpakTHOI EKOHOMIYHOI CBOOOJM, a TMOTOKye CBOi (YHKIT 3 OOMEXKEHHSIMHU
30BHIIIHBOTO CEPEJIOBUIA B I1HTEPAKTUBHOMY PEXHUMI. Y CyNEpeuuBOMYy IIpoleci
Y3rOJDKEHHS IIiIed ¢GipMu 3 iHTepecaMu NOepkKaBU 1 CYCHUIBCTBA JOCSTAETHCS JiiicHA
€KOHOMIYHA CaMOCTIMHICTh MiJNPUEMCTB, MOMJIMBICTh HAWOLIBII MOBHO 1 MOCIIJIOBHO
3M1MCHIOBATH CBOT 1T~ yHKIIII.

Bci ekoHOMIuHI 1HTEpecH ICHYIOTh B IIUIICHY CHCTEMY 1 BpaxOBYIOThCS TpPHU
peaizalii KO)KHOTO 3 HUX.

Krnacugikanis eKOHOMIYHUX 1HTEPECIB:

1) ocobucTi, ciMeitH1, KOJIEKTHBHI, BIIOMYI,

2) MyHILHUIIATBHI, peT1I0HATIBHI, MIKPET1OHANIbHI, IEP>KaBHI;

3) KOpiHHI 1 BUpOOHMYI;

4) maTepialibHi 1 TyXOBHI;

5) nepcneKTrBHI, CEPEIHBOCTPOKOBI 1 KOPOTKOCTPOKOBI.

Peanizaiiisi eKOHOMIYHHMX 1HTEPECIB MIAMTPUEMCTBA

[Ipouiec peanizarii iHTepeciB MOXKHA NMPEICTABUTH B HACTYITHINA MOCIIIOBHOCTI:

1) ycBIZOMIIEHHS IHTEPECIB, L0 BKIIOYAE MI3HAHHS 3MICTY Ta OLIIHKY;

2) popmyBaHHs y Cy0'€KTa MOTHBIB IMOBEIIHKY;

3) comianbHa misl.

3B'I30K MDK UMM JIAaHKaMU JOCUTh CyMNepewnBa: 3 OJHOr0 OOKYy, II€ CKJIAIO0BI
€IMHOTO TIPOIIECY, a 3 1HIIOTO - MOCTIHHA MOKJIMBICTh BUHUKHEHHS PO3PUBIB MK TaHUMH
JaHKAMH

Mo’kHa TIPHITYCKATH, 1110 3 PO3BUTKOM MPOAYKTHBHUX CHII 1 EKOHOMIYHUX BiTHOCHH
1 BIIOCKOHAJIEHHSM TOCIOJAaPChKOTO MEXaHIi3My B 3MICTI 1 PO3BUTKY EKOHOMIYHHX
1HTEpEeCiB BCe YITKIIIE OYyTh MPOSBIATUCA HACTYIHI CTIHKI TEHIEHIIII:

- PO3BHUTOK 1 YCKJIAIHEHHS €KOHOMIUYHUX 1HTEPECIB TOCIOAAPIOIOYUX CYO'€KTIB, IO
3'SIBUTHCSA B1IOOPaYKEHHSM PO3IIMPEHHS 1 MiJHECEHHS BUPOOHUYUX 1 OCOOMCTUX MOTPEO

Cy0'€KTIB €KOHOMIKH.
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- 3pOCTaHHS TMPIOPUTETHOTO 3HAYEHHS OCOOMCTUX EKOHOMIYHUX 1HTEpeciB, 00 B

MIpY PO3BUTKY €KOHOMIKH MOKYTh BCE TMOBHIIIE 3aJ0BOJIbHATUCS MaTepiaibHI 1 TyXOBHI
noTpedu KokHOI ocobuctocTi. BinOyBaTUMeThCsl SKICHE HAKOMUYEHHS JIIOJICHKOTO
KariTtany;

- BCe OLIBII MOBHUM OOJIK 1 HAWOUIbINA peamizaiis KOXXHOTO BHUAY €KOHOMIYHUX
1HTEpECIB FOCIOAAPIOIOUNX CY0'€KTIB;

- omnTUMI3allisg B3a€EMOJIl BCIX EKOHOMIYHHX I1HTEpECIB, ICTOTHE 3MCHIICHHS
IPOTHUPIY MK HUMHU 1 T.1.

HaiiBaxuuBimmmu ¢dopMaMu peamizaiii €KOHOMIYHUX IHTEPECIB MIANPHEMINB 1
MpaIiBHUKIB MIIPUEMCTB MOKHA Ha3BaTH:

- OTpUMAaHHS 1 30UIbIIEHHS JOXOA1B (3ap00iTHOI IJ1aTH, IPEMIM, TUBIACHIIB Ta 1H.);

- OTpUMAaHHS 1 301IbIIEHHS OJiar 3 colialbHUX (DOHAIB MIIPHEMCTB;

- TMOJIIIIICHHS OCBITH, OXOPOHH 3/I0POB'S, IEHCIMHOTO 3a0e3MeUCHHS;

- miaABUILEHHS npodeciiinoi kBamidikallii IpariBHUKIB,;

- CTaluil PO3BUTOK BUPOOHMIITBA 1 HEYXWIIbHE MIABUIICHHS HOTO €()EeKTUBHOCTI Ha
OCHOBI 3pOCTaHHSI MPOJAYKTUBHOCTI Mpaili, (POHIOBIAAaU1, MaTepiaJIOB1/1aul, OMIMIIICHHS
SIKOCT1 TTPOAYKIIIi;

- 3MIIHEHHSI MaTepiaIbHO-TEXHIYHOI 0a3u 1 MOCTiHE i1 OHOBJIEHHS HAa OCHOBI
BIIPOBA/DKEHHS] HOBITHIX JIOCATHEHb HAYKOBO-TEXHIYHOTO MPOIpecy, KOMIUIEKCHOT
MeXxaHi3alii, enekTpudikailii, aBToMaTu3arlii, BIPOBAKCHHsS] 1HTEHCUBHUX CKOHOMIUHHUX
TEXHOJIOT1H;

- PO3BUTOK crielliaiizailii 1 Koornepariii BUpOOHUIITBA;

- BJIOCKOHAJICHHSI BHYTPIIIIHHOBUPOOHUYUX BITHOCHH;

- BJIOCKOHAJICHHSI OpraHi3aliitHOl CTPYKTYpHU MIIMPUEMCTBA;

- BJOCKOHAJICHHS OpTaHi3ailii mpaii Ta BUpOOHUIITBA;

- ONITUMI3AITSl OTIOJITATKYBAHHSI M1 AMPUEMCTBA;

- MOJIINIIEHHS KPEAUTYBAaHHS MIANPUEMCTBA;

- 3MIIIHEHHsI ()iIHAHCOBOTO CTAaHOBUIIA MIAMPUEMCTBA HA OCHOBI 3HUKEHHSI BUTpAT,
O0OrpyHTOBAHOT I[IHOBOI MOJITUKH, AaKTUBHOT MAPKETUHTOBOI JISITHHOCTI;

- (¢opmyBaHHs (QOHJIB BIITBOPEHHS MIANPUEMCTBA, ONTUMI3AlISA IX CTPYKTYpH,

CHBBIAHOIIEHHS 1 €()EKTUBHE BUKOPHUCTAHHS Ta 1H.



33

Tema 13. TexHiKO-T€XHOJIOTIYHIi MOTHBH MOBEAIHKN HA POMUCIOBOMY PHUHKY

TexHIKO-TEXHOJIOT1YH1 MOTHBH TOB'A3aHi 3 BIAMOBIIHICTIO BUPOOHHUIITBA HACTYITHUM
HOPMAaTUBHUM JIOKYMEHTaM:

TexHoyoriyHa KaprTa - 1€ CTaHJIApTHU30BAaHUM JTOKYMEHT, IO MICTUTh HEOOXITHI
BIJIOMOCTI, IHCTPYKIIi /Ui EPCOHANY, IO BUKOHYE SKHICh TEXHOJOTIYHUU Mporec abo
TEXHIYHE 00CIYyroByBaHHS 00'€KTa.

Texnonoriyna kaprta (TK) moBuHHa BiAMOBIIaTH HA MUTAHHS:

1. SIki onepariii HeOOX1JHO BUKOHYBATH

2. Y sKiit OCIIIOBHOCTI BUKOHYIOTHCS Omnepariii

3. 3 SKOIW0 MNEepIOJUYHICTI0O HEOOXIJTHO BUKOHYBaTH omepaiii (Mpu MOBTOPEHHI
omeparlii 01711 HI’XK OJUH pa3)

4. CKUJIbKY #/ie yacy Ha BUKOHAHHS KOXHOT orepartii

5. Pe3ynbpTaT BUKOHaHHS KOXHOI onepariii

6. SIxi HeoOX1TH1 IHCTPYMEHTH 1 MaTepiaju i BUKOHAHHS Orepaiti.

TexXHOJOr14H1 KapTh pO3pOOIIAIOTECS B pasi:

1. Bucokoi cki1aiHOCTI BUKOHYBAaHUX OIEpalliii;

2. HasiBHOCTI CIIPHUX €JIEMEHTIB B OTEPaIlisiX, HEOJHO3HAYHOCTEH;

3. IIpu HEoOX1AHOCTI BU3HAYEHHS TPYAOBUTPAT HA EKCILTyaTallito 00'eKTa.

Ax npasuno, TK ckiamaerbecss Mg KOXKHOTO 00'€kTa OKpeMo 1 0OpMISIETBCSA Y
BurisiAl Tabnuii. B ogaiit TK MoxyTh OyT BpaxoBaH1 pi3Hi, ajieé CX0Xk1 MOJIEl 00'€KTIB.
TexHonoriyHa  KapTta  CKIAHA€ThCA  TEXHIYHUMHU  CIYy)KOaMH  MIJNPUEMCTBA 1
3aTBEP/KYETHCSI  KEPIBHUKOM  MIANPUEMCTBA  (TOJIOBHUM  1HXKEHEPOM, TOJIOBHUM
arpoOHOMOM).

Peryintoe Taki Crio>kMBY1 MOTHBH, SIK:

- XapakTep MPOMKCIIOBOI JIAHIIOKKA: BU3HAYAE MICIIE CIIOXKHBaya B 3arajlbHOMY
BUPOOHMUYOMY TPOILIEC], IO CYTTEBO 3BYXKY€E CHEKTp BUOOPY TOBapy, aJ>K€ BIH MOBHHEH
BIIMOBIATH CTaHJAPTU30BAaHUM HOPMaM JIAHITIOKKA. TakoX BapTO BiA3HAYWUTH, IO
TICHUA 3B'SI30K MDK TIANPUEMCTBAMHU OAHIE] BUPOOHMUYOTO JIAHITIOKKA CTUMYIIIOE

B3a€MO3JICIKHICTh BC1X YYaCHHUKIB Bij IEBHOTO BiJMOBITHOCTI BCHOTO 00JIaIHAHHS.
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- XapakTep MPOIYKIlli: O3Haya€ TEXHIYHY CKJIAIHICTh 1 MpHUCYyTHI Monudikaiii, a

TaKO BIJIMOBIIHICTh BUILE3TaJaHOTO TOTOYHUM TEXHOJIOTIYHUM CTaHAapTaM.

- HasABHICTh CYIMyTHBOTO CEpPBICY: HAasABHICTb MOXJIHMBOCTI 1HIWBITYaTbHOI
JOOTPALIOBaHHs, TEXHIUYHOI Ta 1H()OpMAIIifHOT TIATPUMKH, IE€MOHCTpAIlli TOBapy.

TexHIYHUN periiaMeHT - 3aKoH YKpaiHu a0o HOpPMaTHBHO-NIPABOBUN  akKT,
npuitatuii  KaGinetom MinicTpiB YKpaiHu, B SKOMY BH3HAUEHO XapaKTEPUCTHKHU
IPOJIYKIIIi, TTOB'SI3aHUX 3 HEI MPOoleCciB a0 croco0iB BUPOOHUIITBA, @ TAKOXK BUMOTH J0
MOCIIYT, BKJIIOYAIOYM BIJMOBIAHI TOJOXKEHHS, JOTPUMAHHS SKUX € OO0OB's3koBHM. Bin
MOKE TaKOXX MICTUTH BUMOTH JI0 TEPMIHOJIOTII, MMO3HAYOK, AaKyBaHHS, MAPKYBaHHS YH
CTUKETYBAaHHS, SIKI 3aCTOCOBYIOTbCA JI0 IIE€BHOI MPOAYKLIi, Ipoluecy 4YHM crocoly
BUPOOHMIITBA.

Peryintoe Taki Crio>kMBY1 MOTHUBH, SIK:

- MOXJIMBa CIIeliami3aiis KpaiHd BUPOOHHMKA: BHU3HAYAE€ Te, HA SKI TOBapu Oyje
crenliagizyBaTucs CIOXUBay AJid 3a0e3nedeHHs] BUpOOHUIITBA TOBAPIB HA NMEBHUI PUHOK.
[HmmMu  crioBamMu, TOKymels Oyle 3aMOBISTH TE, IO JIONOMOXE HOMY HaWOLIbII
€()EeKTUBHO 33J0BOJILHUTU TOW PUHOK, HA KU BiH OP1€EHTOBAHUM.

- KJIaCTepHA MPUHAJIEKHICTh: MOKYNEI[b-y4YaCHUK KJlacTepa 3 OUIbIIO MMOBIPHICTIO
BUOEpE MPOAYKT, SKUW BUKOPUCTOBYIOTH MTAPTHEPHU IO KIACTEPHOI MEPEKI.

Ceptudikariiss - mporeaypa, 3a JONOMOIOI0 $KOI, BU3HAHUNW B YCTAHOBJIICHOMY
nopsiiKy, (YIMOBHOBaXXEHWM) OpraH JOKYMEHTAJIBHO MIATBEP/KYE  BIAMOBIIHICTD
MPOJYKIlii, CHUCTEM YIpPaBIIHHS SKICTIO, CHUCTEM VYIPABIIHHS JOBKUUISIM, CHCTEM
YIpaBIiHHS OXOPOHOIO MpaIli, MePCOHaTy, BCTAHOBIEHUM 3aKOHOJaBCTBOM BHMOTaM, IO
TI0Th B YKpaiHi.

B Vkpaini icHye pepkaBHa cuctema ceptudikamii npoaykuii - Cucrema
VYkpCEIIPO. VYV paniii cuctemi NpOBOAUTHCS $K OOOB'SI3KOBa, Tak 1 J0OpOBUIbHA
ceprudikaiis. Po6otu B Cuctemi YrpCEIIPO opranizoBye [epkaBHuii KomiTeT YKpainu
3 MHATaHb TEXHIYHOTO PETYIIOBAaHHS Ta CHOXKWUBYOI MONITHKU - Jlep)KCIOXMBCTaHIAPT
Vkpainu, sxkuii € HamionansHuMm opranom mo ceprudikaiii - (paHime Ha3WBaBCS
JlepxcTangapT YKpaiHu).

Peryintoe Taki Crio>kMBY1 MOTHBH, SIK:
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- BIAMOBIIHICTH PIBHIO CEpBICY: MOKyIMElb B OUIBIIOCTI BUMAAKIB HE BHOEpe

IPOJIYKT, CEPBIC SIKOTO HEMOXJIMBUU B cdepl MISIBHOCTI CIOXHBava, BHACIIJOK 4YOTO
NPOAYKT Ma€ IIAHC He OyTH BUKOPUCTAaHHWM 3a MpHU3HAUYeHHSM abo HE BiAIpalboBaHa
BKJIaJICH1 B HHOT'O TPOIIIi.

- HasABHICTH JI03BOJIIB JUIsi poOOTH 3 MEBHUM TOBAPOM: IIOJIATAE B 3aKOHOJIaBUOMY
BUPIIICHHI HA MOKYIKY TOTO YW IHIIOTO TOBAapy Ha TepuTOpii meBHOI KpaiHu. OcobnmBo
aKTyaJbHO B cepl AepkKaBHOTO PETYIIOBAHHS BaXJIMBUX a00 CTPAaTETIYHUX HAMPSMKIB
IIPOMHCIIOBOCTI.

Cranmaprtu3alis - e mpouec GopMyBaHHS CTaHIAPTIB a00 THCTPYMEHT YIIPaBIiHHS
SAKICTIO Ha Jep)kaBHOMY piBHI. CTaHAapTH3allis 3JIHMCHIOETBCS 3 METOIO 3a0e3IeueHHs
0e3neKu NpoAYKIlli, poOIT 1 MOCIYT AJiI HABKOJHUIIHBOTO CEPEIOBUINA, KUTTS, 3J0POB'S 1
MaiiHa; SIKOCTI MPOYKIIii, pOOIT 1 MOCIYT BIAMOBIIHO O PIBHS PO3BUTKY HAYKH, TEXHIKH 1
TEXHOJIOT1i; €KOHOMIi BCIX BHJIB PECypcCiB. Y CBOIO 4Uepry, 00'€eKT cTaHaapTHU3alli - 1e
npeaMer (TIPOIYKIIis, Mpolec, MOcayra), SKUM misirae cranaaprtuzamii. e miaxin
npuitHaTo Jlepxxcranmaprom Ykpainu. 3a BuzHadeHHs M [SO o6'ektamu cTanmaptuzaiii €
MPOAYKIliA, mociayru 1 mpouecu. CTaHaapTu3allis pO3TIsSIaEThCS 3apa3 SK MEXaHI3M
3a0€3MEeUCHHS] BIJHOCHMH MK PI3HUMHU 3allIKaBJICHUMH CTOPOHAMH, IO J03BOJIAE 1M
PO3pOOHTH €IMHI TTO3UIIIT 32 JOTOMOTO0 €IMHOI MOBH CITIJIKYBaHHS.

BignoBigHo 1m0 Bu3HayeHb, npuitHATUX [SO Ta €BpONEUCHKOI EKOHOMIYHOIO
komiciecto OOH (€EEK OOH), cranmapT BU3HA4Ya€ThCs K JOKYMEHT TEXHIYHHX YMOB,
po3po0JIeHNil B Tpolieci CHiBOpail 1 3aTBEp/HKEHUI BCIMa 3alllKaBICHUMH B HBOMY
CTOpOHaMH, 3aCHOBAaHMM Ha 3arajlbHUX pe3yJbTaTax JOCSATHEHb HAyKH, TEXHIKH 1
MPaKTUYHOTO JIOCBITY.

CraHgapTd TOBUHHI  MDKHApOJIHE, pErioHajbHE Ta HaWOUIBIIOK  MIPOKO
HalllOHAJIbHE 3HaueHHs. TOMy BUIUIAIOTH HACTYIIHI BUAM CTaHAAPTIB: MIKHAPOIHUM,
pErioHaNbHUN, MIKICPKABHUN, HAI[lOHATbHUA. MiXHaApOHI, MIXKIIEpKaBHI, periOHAJIbHI
Ta HAI[lOHAJIbHI CTaHAAPTH I1HIIUX KpaiH 3aCTOCOBYIOTh B YKpaiHI B Mexax ii
MDKHApOJIHUX JOTOBOPIB B MOPSIKY, SIKUM BCTAHOBIIIOETHCS JlepKCTaHaapTOM.

Crangapt, ski € OOOB'A3KOBUMH, perjamMeHToBaHI 3akoHoM VYkpainu «IIpo

CTaHJapTu3aIlito i ceptudikaiiito». 1o 000B'sI3BKOBUX BUMOT BiTHOCATHCS:
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- BUMOTH, III0 3a0€3MeuyroTh 0e3neKy MPOAYKIli IS KUTTS, 370POB'S TPOMAISH, ii

CYMICHICTh 1 B3a€EMO3aMiHHICTb, OXOPOHY HABKOJIHMIIHBOTO CEpPEOBHUINA 1 BHMOTH JI0
METO/I1B BUNIPOOYBaHHS IIMX MOKA3HUKIB,;

- BUMOTHY TE€XHIKH O€3IEKH 1 Tiri€Hu Tparii;

- METPOJIOTIYHI HOPMHU 1 TIpaBWJIa, 110 3a0€3MeUyIoTh JIOCTOBIPHICTh 1 €JIHICTH
BHUMIpIOBaHb;

- MOJIOKEHHS, 110 3a0€3IeUyI0Th TEXHIUYHY €IHICTh MPHU PO3pOOIll, BUTOTOBICHHS,
eKCIUTyaTarlii.

VY BigmoBigHOCTI 31 crienudikoro 00'€KTa CTaHIapTH3AIIl, CKIIaTy

1 3MICTy BHUMOT, BCTaHOBJICHMX J0 HBOTO, JJIA PI3HUX KaTeropii HOPMATHUBHUX
JOKYMEHTIB IO CTaHAapTU3aLll1 pO3pOOJIIOTh CTAHAAPTH TaKUX BHUJIIB: OCHOBOIIOJIOXHI, Ha
MPOJIYKLIIO 1 MOCIYrHM, Ha MIPOLECH, METOAM KOHTPOI (BUIPOOYBaHb, BUMIPIOBAHb,
aHamizy).

BaxxnuBy posb B Mpol1ieci yNpaBIiHHS SKICTIO Ha TIANPUEMCTBI BIAITPAIOTh TaTy3€Bi
CUCTEMH CTAHJAPTIB, SIKI BUKOPUCTOBYIOTHCA TMOPST 3 YHIBEpCAIbHUMH cTaHaapTamu [SO
9000, MOMOBHIOIOYM OAWH OJHOrO. Y THX Taly3six, e BuMoru cranaapty ISO 9000
pO3IIIAIalOThC  SIK  HEAOCTaTHI  (XapyoBa  MPOMMCIOBICTh,  (hapMaleBTUYHA,
aBTOMOOLIEOY/TyBaHHS) BUKOPUCTOBYIOTHCS Tally3eBl MOJEII, OPIEHTOBAaHI, TOJIOBHUM

YUHOM, Ha CTBOPEHHS CUCTEM YTNPABIIIHHS BUPOOHUIITBOM.

Tema 14. BHyTpilmiHb00praizaniiiHi MOTUBU MPOMUCJIOBHX CIOKUBAYiB

KoxHa opranizaiis-clioXuBad KEpPYyeThCS CBOIMH MOTHBaMU TOMHUTY. MOTHB —
noTpeba, sKka craja akTyaJlbHOIO 1 sfka (GOpMye HANpPABICHICTh MOBEIIHKU JIFOJAWHH.
MorTuBallisi - KOMIUIEKC (aKTOPIB, SIK1 MAIITOBXYIOTh JIOJIUHY 10 JIii 11010 3a0e3MeUYeHHs
oTpeou.

VY nmaHiif cTaTTl PO3TJISIHEMO BHYTPINIHBO-OPTraHi3aliifHI MOTHUBU MPOMHUCIOBHUX
CITOKMBAYIiB.
Buninsiote HacTynH1 rpynyu MOTHBIB:
1.ComianbHi:

e (CaMOCTBEP/IPKCHHS, CAMOBUPAKEHHS (MOTHB BJIACTUBUIN OUIBIIIN KIJTBKOCTI

MPaIliBHUKIB, 0COOJIMBO MOJIOJIOMY ITOKOJIHHIO);
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MoTuB caMOCTIHHOCTI (BJIAaCTHBHI MpalliBHUKAaM, TOTOBUM TMOXEPTBYBAaTH

CTaOUTBHICTIO Ta BHCOKOKO 3apO0ITHOIO TUIATOI0 B 3aMiH TOMYy, 100 OyTh

Xa341HOM, HAYAJIbHUKOM).

MotuB Buroau (OakaHHS JIOJUHA po30araTiTH, HapOIIyBaTH CBOIO
BJIACHICTh, €)EKTUBHO BUTpPAyYaTH I'POIIIi);

MotuB exoHOMIi pecypciB (€KOHOMIIO MOJKHA OJEpKAaTH HE JHUIIEe 3a
paxyHOK MOKYIIKH TOBapiB, ajie i1 y pe3ybTaTi OLIbII JOCKOHAINX CIIOCO0IB
1 MeTO/Il opraHi3aiiii 30yTy i (i3U4HOI TOCTaBKH);

Joxia Ta ekoHOMIsl (€EKOHOMIsl TpOUIEi, yacy Ta 3yCHJIb JJIsl JOCSATHEHHS

MIEBHOTO PiBHSI KOMDOPTY).

3.0cobucTicHi:

o
o

4.CratycHi:
o

3HUKEHHS pU3UKY (ITparHeHHs MaTH NIEBHI rapaHTii cTablIbHOCTI);
3py4HICTh (ITparHeHHs 3p0OUTH BUKOHAHHS MEBHUX ONepalii IpOCTIILUMU
Ta JIETIINMHU);

[Ti3HanHs (6a’kaHHSI OTPUMATH HOB1 3HAHHA);

MotuB camopeanizaiiii (0a)kaHHs TOCATTA OCOOUCTHUX II1JICH).

BayTpimHbo kopriopatuBHa 60poTh0a;
[Ipusnanns (MONIyK i, MOB’s3aHUX 3 (OPMYBAaHHSM BJIACHOTO CTaTyCy,

MIJBUILEHHS MPECTHKY Ta IMIJIKY).

Cy0’exkTamu, sIK1 MIJAI0THCS BIUIMBY MOTHBIB BCEPEAMHI OpraHizaiii BUCTYIAIOTh:

BJIACHUKH, TOM MEHEPKMEHT, CTPYKTYPHI MIIPO3A1JIA Ta HaltMaH1 MpaIliBHUKH.

BHyTpimHb00pranizamniiiii MOTUBH :

1.BiacHUKIB:

e pict quBiAeHAIB ( 30UIBIICHHS JOXIHOCTI I AMPUEMCTBA)

e 30UIBIIEHHS BAPTOCTI AKTUBIB MiANMPUEMCTBA ( PICT BAPTOCTI aKIIiif)

2.CEO (Tom MEHEIKMEHT)

® BHTroa, 32 €PEeKTUBHY JIsUTbHICTD IMiAMIPUEMCTBA;

® DICT aBTOPUTETY, K yIPABIIHIIA.
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3.CTpyKTYpHUX MIAPO3/LTIB:

® sKi OMNOCEPEAKOBAHO NPUMMAIOTh y4acTb Y CTBOPEHHI J0JaHOI BapTOCTI
(BIICYTHICTBH JI0JJATKOBOI HEOTIAUyBaHOI pOOOTH )
e sKi Oe3nocepeHO MPHUMMAIOTh YYacTb y CTBOPEHHI [I0/IaHOI BapTOCTI
(cTabimbHI 00€’MU BUPOOHUIITBA)
4.HaiiMaHi npaIliBHUKU:
e 3II, 1omaTKOBI HABUKH;
® eKOHOMIYHI OOHycH ( peMii, HaJOaBKH TOIIIO)

BpaxoBytour  pi3HOMaHITTS MOTHBIB, Ha IMIANPUEMCTBI MOXXE€ BHHHUKATH
¢dbyHkuioHanpHUN KOH(IikT. OJHMM 3 TakUX TIOJIB, JI€ PO3XOHKCHHS 3'SBISIFOTHCS
0CO0JIMBO YacTo, OyBae 30HA CTUKIB iHTEpeCiB (piHAHCIB 1 MapkeTUHry. OOUIBI 11 PYHKIIIT,
X04ya BIJITPalOTh Ha KOXHOMY TMIJIPUEMCTBI, JIIOYOMY Ha PHUHKY, KIIOYOBY pOJb,
XapaKTepU3yIOThCS PI3HUM MOTJIS0M Ha MPOIECH, IO BiAOYBAalOTHCS B Oprasizaiii, i
BXKMBAIOTh JJI 1X OINWCY IHINI TOHATTS Ta KaTeropii. SKmo 3 morasgy MapKeTHHTY
OCHOBHE 3HAYCHHSI MAIOTh TaKl MOHSTTS, SIK BETMYMHA OOCATIB MPOJIaXy 1 YacTKa PUHKY,
TO (PIHAHCH OPIEHTYIOTh HacaMIlepes Ha T'pOIIOBI MOTOKU 1 (iHaHCOBHM pe3yinbTaT. Lli
BIJIMIHHOCTI MarTh (PyHJaMEHTaJdbHE 3HAYCHHS i1 (HOPMYIIOBAHHS I 1 KOHTPOJIIO
JUSTIBHOCTI OKPEMHUX BIAAUIIB MiANMPUEMCTBA, OCKUIBKM BIJJIIT MAapKETUHTY 3BITYEThCS
3a3BUYail 100 JOCSATHEHHS 3allIAHOBAHOI'O PIBHS OOCSTIB MpOJaXy ad0 YaCTKU PUHKY,
TOAI1 SIK 13 MOy (PIHAHCOBOTO BIIJIUTY ICTOTHUM MOKe OYTH 3HM)KCHHSI BUTPAT 3 METOIO
MaKcHUMI3allii HOTOYHOr0 MPUOYTKY MiAMPUEMCTBA.

VY Takiil cuTyarnii TOXOJUTh O OYEBUIHOTO KOH(IIKTY IHTEPECIB — MApPKETOJIOTH,
1100 3MIMCHUTH MOCTaBJIEH] Mepe ] HUMU 3aBJIaHHsI, BAMAraroTh MPU3HAUYCHHS BCE OUIBIINX
3aco01B Ha Pi3HI Aii, K1 MATPUMYIOTH (y MOcepeHii abo O6e3nocepeHii crocio) mpoaax
OKpPEMHX TPYIl MPOIYKTIB 3 aCOPTUMEHTY MiANPUEMCTBA, HATOMICTh (DIHAHCUCTH CXUIIbHI
JOKJIaJIHO PO3IIISIIATH KOXHY BUTpadeHy TpuBHIO. Sk pe3ynbrar (iHaHCOBHM BiaJIii
CIpUAMAETBCST «MapKETOJoOTaMu» sK Oap'ep, MO0 CTPUMY€E PO3BUTOK MiAMPUEMCTBA
(mpoxax ii BUpPOOIB), a BIAALT MAapKETUHTY 3JIMIIAETHCSA B 0YaX «(PIHAHCUCTIBY TUIBKU
JDKEpEeJIOM BUTPAT, 3pOCTaHHS SIKUX 3arpoxKye (piHaHCOBOMY CTaHy MiANPUEMCTBA.

[Ipobnema KOHQIIIKTIB MIX BIIIOM MapKeTUHTY 1 BIAAUIOM (DiHAHCIB BUHUKAE HE

TUIBKH 3 PO3O1KHOCTEN 1HTEpECIB 000X CTOPiH. [CTOTHY poJib BIAITPA€ BIACYTHICTh 3HAHBD,
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a TakoX HeOa)kKaHHA Mi3HABAHHS 1 PO3YMIHHS JIOT1KH, KOO KEPYETHCS B CBOIX JIIX KOXKHA

3 BEpTUKaJECH, 10 YCKJIAIHIOE B3aEMHI KOMYHIKAIli 1 0OMEXYy€e€ MOKIHUBOCTI JOCSITHEHHS
PO3CYIIINBUX KOMITPOMICIB.

Hyrnac Mak - I'perop (1906-1964), B kuu3i «Jlroaceka cropoHa MiANPHEMCTBAY
BiIoOpa3u JiBa MIAXOAM JO OIIHKKA CTaBJICHHS JIIOJAWHU 70 mparmi. B OCHOBY cBO€l
KOHIIETIII{ BiH TIOKJIaB T€OPii, yMOBHO IMO3HAYUBIIH X CHMBOJIaMHA X 1 Y.

BignoBigHo g0 Teopii X JOAWMHA PO3TISAAETHCS SK HECKIHYEHHO JIHUBE 1CTOTA,
no30aBJieHa 0akaHb, TOTOBE IPAIOBATH TUIBKU B KpaHHBbOMY pa3i, HE IparHe i He TOTOBe
HECTH BIAMOBIAAIBHICTh. BiAMoOBIMHO 1O 1i€i Teopi€ro, BKa3iBKWA, MOTHBAIlISA 1 KOHTPOJb
MOBUHHI 3/1IICHIOBATUCS 330BHI, OCKUTBKH BBAXKAETHCS, 10 HAMTPUKIIA, TOPTOBUM areHTOM
Kepye KaAlOHICTh, CTpax 1 MPUMYC y TOMY BHUIIAJIKY, KO BIH B3araji BUKOHY€E poOoOTy, 1
BiH OBMHEH 3HAXOUTHCS 1] MOCTIMHUM CIIOCTEPEKEHHSIM.

Teopis ¥V, naBnaku, nepeadayvae, 1o mpars € NPUPOJTHUM CTAHOM JIFOAUHH, 3JaTHUM
MPUHOCHUTH 3a/I0BOJIEHHS 1 33J0BOJIEHHA. TUM caMUM MaeThCs Ha yBasl, 110 30BHIILIHIN
KOHTpOJIb (y BUIJIAMI TOJITHKUA MpsSHUKA 1 06atora) € HE €IUHUM CIIOCOOOM 3MYCUTHU
JTONUHY TpairoBaTd. Jlami 1 Teopis TOBOpUTh, WO JIOJUHA MOXE 31HCHIOBATH
CaMOKOHTPOJIb 1 CaMOBpsJIyBaHHS, SKIIO BIH MNpuUMMae Ti IiT, JI0 SKUX TMparHe
oprasizailisi, 1 SIKIIIO BHII 1HIUBIyaJIbHI MOTPEOU MOXKYTh OyTH 3aJ0BOJIEH] B MPOIIEC] iX
nocsirHeHHs. JItoau MoXyTh HaBUMTHCS OpaTH Ha ce0Oe BIANOBIAAIBHICTh 3@ PIILIEHHS, K1
CHPUSIOTH JOCATHEHHIO IIUIEM opraHizaiii, a He MPOCTO MiAKOPSITHCS YUHHUM B HIN

MpaBujIaM MOBEIIHKH.

Tema 15. MixkoprasizauiiiHi MOTUBU IPOMUCJIOBHX CIIOKUBAYiB

Jns yenimHoro (GyHKUIOHYBaHHS KOMIAHIi HA pPUHKY CTa€ HEOOX1JHUM BUBUYEHHS
0COOJIMBOCTEM MIKOpTaHi3aIliiHUX B3a€MO/IIi 1 MOTHUBIB Takoi B3aemojii. Tak sk BOHa Mae
OuThII MacIITaOHMI BIUIMB HA 3arajbHy JISJIBHICTH OpraHizaiii Ta 37aTHE 3MIHIOBATH ii
MICIIE pO3TallyBaHHS Ha PUHKY. 3HAHHS BCIX OCOOJMBOCTEH B3aeMOAll 3 1HIIUMU
OpraHizaiisiMu J03BOJISI€ MIATPUMYBATH MOTEHITIa]l KOMIIaH1i Ha HEOOX1THOMY PiBHI 1 Ja€
MOKJIUBICTH CTaOUIBHOTO PO3BUTKY B JOBIOCTPOKOBIN MEPCTIEKTHBI.

Jnst mouaTky pO3IJIIHEMO MOHSATTS MIDKOPTaHi3aliiHl 3B’SI3KM 1 MPUYMHHU TaKUX

3B’s13kiB. MiopraHizailiifHi 3B'sI3KH - 11€ TPOIIEC BCTAHOBICHHS TPUBAIUX (PopMaIbHUX 1
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He(OpMaJbHUX BIHOCUH, PO3BUTOK MAPTHEPCHKHUX 3B'A3KIB MK cCy0'ekTamu Oi3Hecy,

00'€THAHUMU B TEXHOJIOTTYHOMY JIAHIIIOTY BEPTUKAJIIbHUMHU 1 TOPU3OHTAIbHUMH 3B'SI3KAMH,
3aCHOBAaHUX Ha JIOBIpi Ta CHOUIBHUX I JUIOBOTO CIIIBTOBApHCTBA IUISAX, HOpMaXx,
TpPaAUIIISAX, MPABUJIAX, 3BUYASX.

Mixopranizailiiiti 3B'a3Ky MOXKHa KJ1acU(IKyBaTH TaKUM YHHOM.

1. 3anesxcro 6i0 cy6'ekma 63aemMO0ii: 20pU3OHMANbHI | EPMUKAILHL.

Bepmuxanvni 36'3ku 11€ BCTAHOBJICHHS B3a€MOBIJIHOCMH 3 MIJIPHEMCTBOM-
MOCTa4albHUKOM (3B'sI3Ky BHH3) a00 MiANPHEMCTBOM-CIIOKUBAaYeM (3B'SI3KY BIOpYy)
MPOYKITi ab0 MOCIYT JAaHOTO MiAMpUeEMCTBA. J[0 BCTAHOBJICHHS BEPTHKAIHHUX 3B'SI3KIB
BIJIHOCSATHCS TAKOXK IHTETpallisi BUPOOHMIITBA Ta MEPEXi 30yTOBUX MiANPUEMCTB, TOOTO
MOBa #je Mpo 3MIIHEHHS 3B'S3KIB MDK CYMDKHUMH JIAaHKaMH TEXHOJIOTIYHOTO 1
pacnpenenuTeabHO-30yTOBO1 JIAHLIOKKIB (JIaHIIO’KKIB CTBOPEHHSI LIIHHOCT!).

l'opuzonmanvui  36'a3ku - 116 BCTAHOBJICHHS TMAapTHEPCHKUX  3B'S3KIB 3
MIAIPUEMCTBAMH, IO BUPOOJISIIOTH aHAJOTIYHY HpoAykuio. dopmamu ropu3OHTaIbHUX
3B'SI3KIB €: JieNieryBaHHS (PYHKIIH 1HTErpaTopy, CTBOPEHHS acollialliii, KOHCYJIbTaTUBHUX
OprasiB, 3arajJbHUX (JIHAHCOBUX OPraHiB, OPTaHiB YIPABIIHHSI MaiHOM.

2. 3anedxcno 6i0 muny 83acEmMuH: ¢hopmanvHi (0inosi, ogiyiini) i HepopmanvHi
(ocobucmi Heoiyiiini) 36'a3K).

®dopManbHl 3B'SI3KM - L€ BIJHOCUHH, SIKI CKJIAQJAlOThCS MK CyO'€KTaMH MpHU
JIOCSITHEHHI HUMH TIEBHUX IIUICH, YTBOPIOIOTH SIKy-HEOyah QopMy I1HTErpamii Ta
(YHKIIIOHYIOTh Ha OCHOBI HOPM, CTaH/IapTIB, ITpaB Ta 00OB'A3KIB.

HedopmanbHi 3B'I3kM - 1€ BIJHOCHHM, SIKI BHHUKAIOTh MpU (DYHKIIOHATBHUX
3B'I3KaX MK cy0'ekTamu Oi3Hecy, aje Ha 0a3i iX 1HIUBITYyabHO-OCOOUCTICHUX SIKOCTEH 1
BUPAXKAIOTHCS B OLIHII I[UX SKOCTEH, CHOPHUSIOTh TMEpCOHai3alii 3A1HCHIOBAaHUX B
oprasi3artlii mporecis.

Opranizaiiii BCTynaroTb B MIDKOpPTaHi3aliiiHI BITHOCHHU, KEPYIOUHCHh MPU IIOMY
pi3HUMH npuBOJgaMu. PobepT X o1 BUALIsE HACTYITHI IPUYMHU JIs1 B3AEMO/III:

1. ITiocmasu ad hoc («ad hoc» - 1o Bunanky). BiiHOCHHM BUHUKAIOTh y BHUIAJKAX,
KOJU padime ix He Oyno. BoHu moOB's3aHl 3 SKUMHUCH TMOOJAMHOKMMH BHUIAJIKAMH -

OTPUMAaHHS KOHCYJIbTAIlli, PIILIEHHS] KOHKPETHOTO MUTAHHs a00 3aBIaHHS.
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2. Obminni niocmasu. Opradizailii BCTyNalOTh y BIAHOCUHU B OCHOBHOMY IS TOTO,

100 OTpUMYyBATHU OJWH BiJl OJHOTO Pi3HOMaHITHI pecypcu. e, sik nmpaBuiIO, BIIHOCUHH 3
MOCTavYaJIbHUKaMH, KaJpOBUMH Ta 1H(GOpMAIIMHUMHU areHTcTBamu 1 T.1. Lli BigHOCHHHM
HalyacTime BHUpaXeHi y ¢GopMi YroJ, B SKMX KOKHa OpTraHi3alis IparHe OTpUMAaTh
MakcUMalibHy BHUTOAy. OOMiH MoOke OyTH K PIBHOIIHHUM, TaK 1 HEPIBHOIIHHUN (MIX
oprasizaiisiMu, 10 nepeOyBaloTh Ha PI3HUX BIATHUX PIBHSIX).

3. @opmanizosani yeoou. Opranizailii, YCBIJIOMJIOIOYH CBOIO B3a€MO3AJICKHICTD,
MOXYTh (popMali3yBaTh CBOi BIJIHOCUHH 3 TUM, III0O CIIPOCTUTH iX 1 BUKJITIOYUTH €IEMEHT
HenependadyBaHOCTI. X04a B OCHOBI — BCe OHO OOMiH, ajie B pe3ysbTaTi yroau BiH CTa€
B32€EMOBUT1IHOIO 1 CTa0IJTLHUM.

4. Iliomanoamuicme. lle npuumHa nOi€ TOMl, KOJM BHUHHKAaE TMOTpeda B
HaJIOpraHi3aliiHoOMy peryaioBaHHI BigHOCHMH. OpraHizailli BCTyHalTh Yy BIJTHOCHUHH,
KEpYIOUUCh 3aKOHAMM PETYJSITUBHUX OpradiB. [HmmMuM cinoBaMu, iX 3000B'SI3yIOThH
BCTyIaTH B Takl BIAHOCUHM. [Ipuknanu: BIAHOCUHM Oprasizanli 3 N0JaTKOBUMH OPIaHAMH,
[lenciitnum GOHIOM 1 T.1I.

Opranizanii BUKOPUCTOBYIOTh PI3HI MPUYMHU BCTAHOBJIEHHS MDKOpPraHi3aliiHUX
BiiHOCHH. Piuapa JladT Buaiasie HaCTyIHI:

- Bonooinnsa (3nutTst ab0 KymiBIIsS YaCTUHU 200 KOHTPOJILHOTO TaKeTa akI(ii 1HIIO01
oprasizariii).

- Cmpameeziuni corozu (yKJIalaHHsI YroJl, CTBOPEHHS CIIJILHUX MIANPUEMCTB). Takuit
MPUIOM 3aCTOCOBYIOTh, KOJHM Opl€HTaIlisd, (i3uyHe po3TallyBaHHs a00 TEXHOJIOTIYHI
MO>KITUBOCTI KOMTMaHiil B3a€MHO JOMOBHIOIOTH OJUH OJHOTO, ajie BOJOIHHS ab0 3JIUTTS 3
PI3HHUX MIPUYUH HETIPUHHSATHO.

- Koonmayis. B unenn opranizamii BKIIOYAarOTh MEPCOH, IO 3aiMalOTh BaXKIIMBE
MOJIOKEHHSI B ICTOTHMX JIJISl IHTEPECIB Oprasizaiii cexkropax. Tak, HampuKiIaa, 4JIeHOM
MIpaBJIIHHS OpraHi3ailii MOXKe CTaTu OAHKIp YM MPEACTAaBHUK MOCTAYAIbHHUKA.

- 38'i3xu 3 epomaocvkicmio (PR) i pexnama. 3a IOTIOMOTOI IIHOTO MPUAOMY
BCTAHOBITIOIOTHCS 3B'SI3KM 1 BIJHOCHHM 3 OPTaHIi3alliIMU CIIOXKHWBAYiB, MOCTAYAIBHHKIB 1
HaBITh KOHKYPEHTIB.

[cHYIOTh KpUTHYHI YUHHUKH QopMyBaHHs MiKopraHizamiiinux BiaHocuH (C.Oliver,

1990):
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- Heobxionicms. HeoOXigHICTH BIAMOBIZATH 3aKOHOMABUYMM ab0 1HIINUM

peryiaTuBHMUM BuMoram. JlepxkaBHa Biaja (BMINI 1HCTaHIli) 3MyIIye oOpraHizarii
BCTAHOBJIFOBATH M1>KOpPTaHi3alliifHi 3B'I3KHU.

— Acumempis. OmHa opraHizailis BOJIOJIE MOXJIHMBICTIO BUKOPUCTAHHS BN
ab0 KOHTPOJIIO HaJ HILIOIO OpraHizaiiero ado ii pecypcamu.

— Bzaemna e6ueooa. Opranizaiii mnparHyTh A0 Koomeparlii, CHiBIpaii Ta
KOOpAMWHAIlT, a HEe JO JOMIHYBaHHS, BJaau 1 KOHTpoyro. Hampukiiaa, MiKopraHizaiiiiHi
BITHOCHHH 11010 (POpPMYBaHHS Ta OCBOEHHSI HOBUX PUHKIB 200 BUJIIB JiSTBHOCTI.

— Egexmisnocms. bakaHHs TOMINIIUTA BHYTPIMIHI MOKAa3HUKHM €KOHOMIYHOL
€(EeKTUBHOCTI, CIPUNUHATH YY>KUW MO3UTUBHUI JTIOCBI1JI, 3aMI03UYUTH METOAN POOOTH.

— Cmabinonicms. HeBU3HAYEHICTh 3MyIIye oOpraHizalii J0 BCTAHOBIJICHHS
BIIHOCHH JIJI1 JOCSTHEHHS CTaOlIBbHOCTI, IepeadavdyBaHOCTI Ta HAJIMHOCTI y CBOiX
BITHOCHHAX

- Jlecimumnicms. IHCTUTYLIMHE 30BHIIIHE CEPEJOBHUIIE YWHUTh THCK Ha
OpraHizaiilo Ta MNPUMYILIye 1i LIYKaTH BUIIPABJAaHHA CBOIM JAisiM abo0 pe3yJbTaTaMu
TisITbHOCTI. Takuii THCK MOTHUBY€E OpraHi3allii CTEXHUTH 3a MOCUJICHHSIM CBO€1 JICTITUMHOCTI
o0 HE CYyNepeurTH ACpKAaBHUM HOpMaM, MpaBujaM, MEPEKOHAHHSM YH OYiKyBaHHSIM
30BHIIHIX 3alliKaBIeHUX CTOpiH. Opranizaiis 0a)xae MpoJAEeMOHCTPYBATH a00 MOJIMIIUTH
CBOIO pemyTalilo, IMIJDK, NpecTwx. IMipk opranizamii Oyzae Kpaiue, SKIIO B pajl
JUPEKTOPIB 3acCiJaTUMYyTh 4YJIEHW NPECTHKHUX OpraHizauiid, $KIIO OpraHizaiis cTae
YYaCHUKOM OJIaroJ1iifHO1 opraHizailii abo B3aEMO/II€ 3 TPECTHUKHOT OPTaHI3aIlI€I0.

OCHOBHUMHU LIISIMU MIKOpPraHi3aliiiHUX MPOIIECIB €:

- IloennanHsa BUAIB AISUIBHOCTI;

— Peanizariist ¢hyHKIIIHM 1 yopaBIiHCHKUX PIIEHh KOMIUIEKCHO;

— B3aemozis BCiX y4acHUKIB OJJHOTO O13HEC - MPOIIECY;

— CTBOpeHHS CHIBHUX 1H(PO - KOMYHIKAI[IHHUX CUCTEM;

— [TobynoBa MixkopraHizaliiHuX BIZHOCHMH (y TOMY YHCII palioHaIi3amis
oprasizairii CUICTEMH);

— [Ipomec BkIIOYEHHS, 3aJIy4eHHS JIO ISUTBHOCTI HOBHX €JIEMEHTIB, cdep

TUSITBHOCT1 200 OKpeMUX (DyHKITIH.
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[TpoananizyBaBIIM NPUYMHU CTBOPEHHS MDKOPraHi3alliiHUX 3B’SA3KIB, BUIUIMMO

HACTYITHI MDKOpraHi3aliiiHi MOTUBHU MPOMHUCIOBUX CIIOKMBaYliB:
— MoTuB HE0OXiTHOCTI
— Motus acumeTpii
— MoOTHUB B3a€MOBHUTOTN
— MoTtuB epeKTUBHOCTI
— MoTuB cTabiIbHOCTI
— MoTuB 0OMIHY
— Motus ad hoc
- MoOTHB AMaHIaTHOCTI
— MOTHB BCTaHOBJICHHS BiJIHOCUH
- MOTHUB BOJIOIHHS
- dopmabHi
— Hedopmanbhi (ApyxH1 MOTUBH M1)KOCOOUCTUX BIHOIICHB)
Mo>xyTh BUCTyNaTH SIK pOpMaIbHUMU, TaK 1 He(hOPMATbHUMMU:
- Komepiiini
- [TpaBoBi

— KopnopatusHi (11oB’si3aH1 3 KOPHOPATUBHUMHU TPATULISIMHA )

— TexHonor14H1
Ta0mums 1
MixopraHizaiiiiHi MOTHBU IPOMHUCIIOBUX CIIOKUBAY1B
Komepuiiini [IpaBoBi KopnopatusHi TexHonoriuHi
Hedopmansai | bonycu I'pymnoBi [Ipuitasara Busnauena
KOpIIOpaTHBHA HayKOBa IITKOJIa
MOJIEJTb
dopmanbHi OcBO€HHS HOBUX | BianoBigHiCTh Bukopucranns OtpumaHHs
pUHKIB Ta  cdep | 3aKOHOJIaBYNM qyKO0Tr0 HOBHX 3HaHb Ta
TISIIBHOCTI, BHUMOTaM. MO3UTHBHOTO TEXHOJIOT1H.
M ABUIEHHS ITigMaHOATHICTS. IMITTKY, PobGora B Mexax
e(heKTUBHOCTI, MOKpAaIIeHHS OJTHOTO
3ar03U4YEHHsT HOBUX BJIACHOTO IMIJUKY Ta | TEXHOJIOTIYHOTO
METO/TIB pobortu, MPECTHKY. CTaHy.
3100yTTS HOBUX
pecypciB, 3100yTTS
CTabUTBHOCTI Ha
PUHKY.
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Tema 16. Cneundika popmyBanHs OpeHAy HA IPOMMCIOBOMY PHUHKY

bpennunr B cextopi B2B mae cBoi ocobnuBocti. Hacammepen 1 0coOiIMBOCTI
MOB'SI3aH1 3 TUM, 10 MPOMUCTIOBHI OpeH] mpalltoe 3 mpodeciiiHoio ayauTtopieo. Bumoru
npodeciiHol ayIuTOopii )KOPCTKIII, 3HAYUTh aKIEHT MPU CTBOPEHHI OpEHAY 3MIIIYETHCS 3
E€MOIIIMHOI TUIONIMHU B TIOMIMHY pallioHalbHy. Bumorn no O6penny B B2B Taki x sk 1
BHUMOTH JI0 TIpoecioHaliB - OyTH HalIWHUM, iepeadauyyBaHUM, TApAHTYBATHU SAKICTb.

bpenn - e aktuB 6i3Hecy, 3 MOMEHTY HOTO CTBOPEHHS 1 BECh 4ac HOTro >KUTTS Ha
PUHKY HEOOXIJIHO TMpaIlfoBaTH HaJ MIABUIIEHHSIM HOro IiHM Ta IiHHOCTI. Came 11
3aBJIaHHS - 3aBJaHHS MEPCIEKTUBHOTO CTPATETIYHOTO IUTAHYBAHHS ISl OpEHAY BHUKOHYE
KOHIICTIIIIST OpeH/TY.

Oco0auBoCTI MIPOCYBaHHS TOBapy Ha IPOMHUCIIOBOMY PUHKY.
3aco0u mpocyBaHHS, BUKOPHCTOBYBaHI B IPOMHCIOBOMY MAapKETHMHIY Takl X SK 1 B
MapKETUHTY JJI CIIOKUBAYiB: PeKjama, CTUMYJIIOBaHHS 30yTy, Ma0iK PiICHIIH3, TUPEKT-
MapKETHUHT, 0OCOOMCTI mpoAaxi. Aje mae psii cBoiX ocobiuBocTeil. EQEeKTHUBHICTH mUX
3ac00iB MPSIMO 3aJICKUTh B BHAY PUHKY. Tak Ha CHOXMBYOMY PUHKY, SIK MPABUIIO,
OCHOBHI 3yCHJUISl Ta 3aCOOM MPOCYBAHHS BUTPAYAIOTHCS HA pEKJIaMy 1 TUIbKM TOTIM Ha
CTUMYJIIOBaHHS, MEpCOHANIbHUM Tpojak Ta PR. IHIIa cutyailisi Ha pUHKY TPOMHCIIOBOMY.
TyTt, 3aBAsIKM HAsBHOCTI BEJIMKOI KUIBKOCTI CHEIialli30BaHUX MpodeciiHuX BHJIaHb, a
0COOJIMBO 3aBJASIKM PO3BUTKY [HTEpHETY, 3aMOBHHUKHU 100pe iH(OopMOBaH1 Mpo ToBap ado
MOCJIYTY, HOTO OCHOBHI XapaKTEPUCTUKH Ta JIOJAATKOBI MOKIIUBOCTI. 3HOBY K TaKH, SIKIIO
MOKYMEIb HE BiAYyBa€ MOTPeOW B TOBapl MPOMUCIOBOTO 3HAYCHHS, MEPEKOHATH HOTO
npuAOaTH TOBAp MPAKTUYHO HEMOKIUBO. Y IIUX YMOBAX 3pOCTa€ poJib IMIJKY (pemyTaliii)
KOMIIaHii, BIIOMOCTEM TIpo Hel B MyOIiKalisiX Creriani30oBaHol MPEeCcH 1, 30KpemMa, BiJITYKiB
IHIIMX KOPIOpaTUBHUX KIl€HTIB. He cekper, mo 6araro ¢ipm, nepur HixK 3pOOUTH BEJIUKY
3aKyMIiBI0 TOBAapiB TPHUBAJIOTO KOPUCTYBaHHS, MPOBOASATH CBOEPIAHY IPOMHUCIOBY
PO3BIJIKY (Tak 3BaHW MOHITOPHHT MOCTAa4aIbHUKIB). CamMe TOMy OCHOBHHMM aKIIEHT W/e Ha
Openaunr, PR 1 ocoOuCTI mpopaxi, a Bxk€ MOTIM peKjiaMma 1 CTUMYJIOBaHHS 30YyTy.
PosrasineMo koxkHMI 13 3aC001B Ta 10T0 0COOIMBOCTI HA TPOMUCIIOBOMY PUHKY OKPEMO.

Y npomucnoBoMmy OpeHAIHTY MH paguMO BUYMHUTH OCHOBHHUX €TamH , SIKi

PO3IIIIHEMO Y TaOIUII
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Oco0smBoCTi OpeHay Ha MIPOMUCJIOBOMY PHHKY

Kpurepii Crnenudika Brums
Motus JloMinyBaHHs pamioHaNbHUX | SIKIIO  HA  CHOXXKUBYOMY  PHUHKY
MOTHBIB BUpIIIAIBHY POJb Yy J0Ji OpeHmy
TparoTh €MOIIii, TO MPOMHUCIIOBHIA OpeH
- e OpeHn, SKWi BHpINIyE 3aBAaHHS,
OpeHn, SKOMYy JOBIpsIOTH y Oi3Heci,
CEepHO3HUI NTapTHED.
Xapaxkrep [MToxynuiB sk i Ha mpomuciaoBoMy | Jlo moTped Moke BXOAWTH HACTYITHE:
MOTHBIB TaKk 1 Ha CIIO)KMBUYOMY PUHKY HE | 3HIDKCHHS BUTPAT, HAKJIAJHHUX BUTpAT,
[[IKaBUTh CaM TOBap: AK MPaBHJIO, | MIBUILEHHS MPOIYKTUBHOCTI Ta / abo
BOHU 3aIllKaBJICHI y BUPIIICHHI | AKOCTI, THYYKOCTI Ta MOJKJIUBOCTI
cBOiX mpobsem. ToMy BUAUIAIOTH | PO3LIMPEHHS.
HacTymHi xapaktepu MoTuBi y | [lepm HIXK KOMITaHis 3MOXKe
IPOMHCIIOBOTO CTMOXHBAya: | 3aIPOTNIOHYBAaTH  SKECh  CIIeLiaJbHe
€KOHOMIYHI, pIllIeHHA, IO MiAKPECIIoE 1 MPOCyBae
TEXHOJIOT14H1,eprOHOMIYHi, OyIb-sIKUI THUI KOHKPETHHUX
COLI1aIbHO-TIPABOBI, TOIIO MOXJIMBOCTEH, y  Hel  HasBHUX,
HEOOXITHO BHUSIBUTH NOTPEOM CBOIX
MOKYTIILIIB
Xapaktepuctuka | [Ipodeciiine cepenoBuiie LinsoBa aymuTopiss Ha dKy Oyne
IJTHOBOT 3MiMCHEHI KOMYHIKAIii SK TPaBUIIO
ayauTopii MIpEICTABICHI oprasizarfisimMmu,
yCTaHOBaMU K1 3MIIHCHIOIOTH
TiSUTBHICTH  YIIEBHIM  ramy3i  ao0pe
OCBIJTOMJICHHS y Tally3i JisSUTBHOCTI.
IIpomucnoBuii OpeHn, K MpaBHIIO,
MPAIIO€ B OJJHOMY 200 JEKITBKOX YITKO
BU3HAUYEHUX  CerMeHTax. Baxmmo
nyxke Jo0pe 3HaTU LI CEerMEeHTH,
JOCITIJKYBAaTH  MpoLec  MNPUHHATTA
PIIIEHHS] B KOMITaHIAX, MPEACTaBICHUX
y CerMeHTi 3 TuM, 100 OyTu
BIIEBHEHUM Yy TOMY, III0 MapKETHHTOBI
KOMYHIKaIii JifiCHO HaJIaroKymTh
Jaiajgor 3 yciMa JIaHKaMHu  JIaHIIoTa
NPUNAHATTS PiLLIEHb.
Metoau Ha MIPOMHCIIOBOMY puHKY | ButsaryBanus abo MNpoOIITOBXYBaHHS
3aCTOCOBYIOTh cnenugiyHi | TOBapy uepe3 KaHaIU JUCTHOOMIIL.
METO/M: Bukopucranss anbsHciB OpeHy
bpenauHr KOMITOHEHTIB | Bukopucranus BAKJINBOT'O
(ingredient branding), abo, a1 | KOMIIOHEHTa ab0 YAaCTHMHU TOBapy, sKa
CTHUCJIOCTI, IHOPEHIIHT BOJIOIIE BJIACHUMH BIAMITHUMHA

0COOIMBOCTSIMH OpeH Y.
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KoGpenmiar (cminpHUI OpeHn)-
CHUIBHOI IPUCYTHOCTI SIK MIiHIMYM
JIBOX a00 O1IbIIIE MAPOK B OJHOMY
TOBApi UM MOCIY3i.

OO0enHaHHS 3yCHITb JUISI CTBOPESHHS
CWJIBHOTO OpeH/Iy, CKJIaJOBOX Openy
110 CTaHE CTAaHIAPTOM Y CBOIH
TOBApHiH KaTeropii, 3Ha4HO MOJIIMIIUTH
MPOTIO3HIIIIO IIHHOCTI Ta OCHJIUTH
XapaKTePUCTHKU BCiX MOB'I3aHUX
TOBApiB 1 OCITYT

L 6penauHTy

CrpsiMOBaHICTb yBaru Ha
HAJIHHICTh XapaKTEPUCTHUK

KimtouoBumMu  MoMeHTamMu  BigOopy
IPOMHKCIIOBOTO TOBapy € TIOKa3HHKH
HaJIIHHOCTI.

Tomy  pobotoro  OpeHmy,  CIif
NEPEeKOHATH CIOXHMBada y HaMIMHOCTI
3asIBIICHUX XapaKTEPUCTHK
IIPOMHCIIOBOTO TOBApYy.

Heitminr

Hassa 1M

Openpy.

i IPUEMCTBA-

IM'as B cermenti B2B - ne wuirki
acoranii 3 [IEBHOIO ranyssio
TisSUTbHOCTI. 3aBIaHHS IMEHI - BUTPATH
B KOHKYpPEHTHIH O0poTh0i. 3BEpHYTH
Ha cebe yBary, CHOpaBUTH IeplIe
BP@KEHHS, CKa3aTh 1po  OpeHna
MaKCUMaJbHO Oarato 1 3poOuTh 11
JyK€ TIBUJIKO.

®dipMoBHIi CTHITH

[ToBuHeH BigoOpaxatu BiJpasy
KiJTbKa BH3HAYAIbHUX SKOCTEU
Openny: ramyzeBa chenudika,
reorpadis O13Hecy.

CknanaeTbest 3 eTariB:
JuzaitHepcbke — pillIeHHS,CIIOTaH,
CTBOPEHHS/OMUC JIeTeHAU, OpeH -
OyK 3 BUKOPUCTaHHSIM (ipMOBOTO
CTHJTIO.

Ha koHrtakr 3
CTWJIEM TPOMHCIOBOTO OpeHAy B
MOTEHIIHHOTO CIIO’KMBaya oyne
JIeKIJIbKa CEKYHJ, 3a fKl BIH INpuiime
pimieHHss npo mokynky. Came TOMy
¢ipMOBHIM CTHJIb TOBUHEH OyTH He
TIIBKM  BII3HABAaHUM, YHIKQJbHUM 1
NpUBabIMBUM, aje 1 MpeIMETHUM.
dipmoBuit CTHUIIb [IOBUHEH
MpencTaBiIsATH Oi3HEC, PO3MOB1IAI0YU
OpO HBOIO MAaKCHUMaJbHY KUIbKICTb
KOpHUCHOI 1H(opmallii B TOH KOPOTKHUI
qac, sIKuil oMy BiBEJIEHO.

bipMoBUM

O0ekTH

O6’extaMu OpEHAMHTY MOXYTh
OyTh SK 1 CHOXHBadl TaK 1
1HBECTOPH.

ByniBHULITBO OpeHny MOKeE
3MIACHIOBATHACA SIK BIJTHOCHO KOMIIaHIl
B IIJIOMY, TaK 1 MIOAO SKOiCh OKPEMO
CIIpUMAaHO1 CKJIaJI0BOL YaCTUHU
KOMIaHii, B pa3i iCTOTHOTO BIUIMBY Ili€i
CKJIQJIOBOI YAaCTMHW HA MNPUUHATTA
pIIICHHS CTIOKUBAYa:

-BUpPOOHMYI aKTHBU (Bce, IO TaK YU
iHaKIIe TOB'A3aHE 3 BUPOOHUIITBOM
MPOYKTY: TUJTOIIT, o0yaHaHHS,
TEXHOJIOT1] Ta HOYy-Xay);
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-CIIO’KUBYI1 MPOJYKTH / OpEeHIH.

Crnenudika
aKTHUBIB

[Ti3HaBaHICTh, MPUXUILHICTD,
JIOSUTHHICTD, MaKCHUMaJIbHO
MOYKJIMBA I[IHOBA TpeMist

1.BniznananeHich OpeHny  Ha
IPOMHCIIOBOMY PHUHKY  (OPMYETBCS
yepe3  YHIBEPCHTETCbKI  ayauTopii
(Hanpuknan: maGoparopiss cisco y
KIII).

2. JlosnpHICTE  (POPMYETHCS  CHUCTEMU
€KOHOMIUYHUX OOHYCIB, HAJEXKHICTH JI0
HAyKOBUX, MPO(ECIHHUX CIIJILHOT.
3.IIpuxunpHicT  (HOpMyeThCS  Yepes
HaJIS)KHICTh HAYKOBO-TEXHIYHOT IITKOJIH,
y4acTh y TEXHOJIOTisIX . B Mexkax
ICHYBaHHS BJIACHOI IIIKOJIM, KOXKHA Ma€e
BJIACHY NPUXUIBHICTD
[TpuxuIIbHICTD 110 Mae
nrQepeHIiiioBaHuN Xapakrtep —
TEXHOJOTrIYHa  3axaTtocTh.  KilieHTH
OyIyTh TPUXWIBHI JO TOTO OpeHIy,
aKuil Oyae MIIXOOUTH iM Yy pamKax
TEXHOJIOTIYHOTO  JIAHIora  (Jerani,
KOMIUIEKTYIOU1 €BHOTO YKIIAdY).

4 MakcuMaipHa ~ HaliHKa. Buroza,
e(eKT SAKOi Ja€ KOMIaHii Haluii OpeH.

[TobymoBa
OpeHnay

Tpu-piBHEHEBE BiZITBOPEHHS
OpeHpy, sika Mae OyTH TiepeBipeHa
Ta IpHU3HAHa 3 JONOMOIOK 3-X
CEepEIOBHUIIL.

1 CepeIOBUILIE. [podeciitni
PO3POOHUKH;

2 CepeOBUIIE.
3. Cepenosuie. [Ipodeciiini
KOpHCTYBayi.

HeoOxigHO  AOCHIOUTH  pe3ysbTaTH
OpeHIMHTY Ha KO)KHOMY 3 PIBHIB.

xepena
KOMYHIKaIii

[ncTpymMeHTH KOMYyHIKawii —Cilif
YiTKO HalpaBisATH Ha IepeBaru
TOBapy abo MOCIYIH, a TaKOX Ha
KOHKpPETHI MOTpedH, SKi MOXYThb
OyTH 3 iX JONOMOTI'0IO 33/10BOJIEHI.
JUis ~ TIpOMHUCIOBOTO  PUHKY,
IHCTpYMEHTaMH KOMYHIKaIi
MOXYTh OyTH: BHCTaBKH, BY3bKO
creniaigizoBaHe
BUAaHHs, IpodeciitHi
TOLIO.

KOHKYPCH,

BiamosigHo HaIpaBJICHICTh
KOMYHIKaIii yepes HaBeIEHHI
IHCTpyMeHTH. Po3po0iieHHsl miaHy Ta
JOLTBHOCTI  3aCTOCYBAaHHSI KO>KHOTO
IHCTPYMEHTY.

CunpHuii OpeHn

Ile im's, BIUIMBaE Ha TMOKYIIIB
4yepe3 MPOTMOHOBAaHY iM IIHHICTh

Ta HiATPUMYETbCS
0JIarOMOJIY9HOI0  €KOHOMIYHOIO
dbopmyoro.

Crneuudikoroe IMIIEpaTUBHUN
BIUIMB Ha CTOXHBaya,
IHCTPYMEHTH MOPAJIBHOTO
CTapiHHSL.

CunpHuit Openza, mo Oepe MOYaTOK
BCEepeIuHI caMOi KOMIIaHii, MPUHOCUTH
peanbHi goxoau. IcHye peanbHa 3B'S130k
MK PO3YMIHHSM  CHIBPOOITHHUKaAMHU
LiHHOCTeH OpeHja i MPOIYKTUBHICTIO,
MpoMaranjiol0 KOMIaHii 1 piBHEM
00CJIyroByBaHHS MOKYIIB, SIKUH BOHH
3a0€e3MeuyIoTh.

Ha IIPOMHCIIOBOMY PHHKY,
ICTYMEHTaMU MOPAJILHOTO CTapiHHA €
TEXHOJIOTIYHI Ta TPaBoBi (aKTOpH

47
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(HampukIag omepariifHa cuUcTema Mo
B)KE€ HE MIATPUMYETHCS)

Kurresuit 1ukna | )KL Ha mnpomucioBomy puHKy | [IpuiiHarTs pileHHs po
OpeHy MOB'SI3aHUN 3 TEXHOJIOTIYHUMH | IPOMHUCIIOBHM  TOBap  IMAKPITUICHHO
3MiHaMHU MOTHBaMH, BUKOPHUCTaHHS(TPUBAJIOro0) ,
32 PaxyHOK YOro MOXKHA 3IIMCHUTH
JTrQepeHIianiio.

OTxe, pO3TISTHYBILU JEKIJIbKa acleKTiB OPEHAUHTY Ha MPOMHUCIOBOMY PUHKY MOYKHA
M1JIBECTH T1JCYMKH:

ExoHOMIYHA pOJIb TPOMHUCIOBUX OPEHIB :

1. Bka3yiouu Ha HasBHICTh Y TOBapy a00 MOCIYTY MEBHUX CIIOXKUBYMX BIACTUBOCTEH,
OpeHAM ICTOTHO CHPOIIYIOTh Ipoliec BHUOOPY IMOKYMIEM TOBapy (BUpOOHHMKAa TOBapy,
rocTavyajibHUKa MOCIYTH) MPHU 3A1MCHEHH] MOKYNKU (0TpuMaHHI mociiyru). OgHoro pasy
3amaM'aTaBIIM MapKy crojoOanacs MpoayKuii, MOKYyNelb Ma€ MOXJIMBICTh HE BJIAaBATUCA
HaJaml 0 CKJIAJHOI 1 BUTPATHOIO MPOLEAYPOI0 MOILIYKY, €eKOHOMJISIYM MPU I[OMY 4ac 1
KOIIITH.

2. HasBHICTH CHJIBHOTO HPOMHCIOBOTO OpeHIy JomoMara€ BHUPOOHHMKY BHILIUTH
MPOJYKT (TOCIyTH) CBOET (DIpMU CEpENl aHATIOTTYHUX MPOAYKTIB (IIOCIYT) KOHKYPEHTIB.

3. OcCKUIbKM OTPUMYBaTH BHUIOJly 3 BUKOPUCTaHHS MPOMHCIOBOTO OpEeHAYy MOXKeE
JUIIe BUPOOHUK, KWW JAyMae MPO CBOEI MIJIOBOI pemyTarlii, TO HOMy CTa€ €KOHOMIYHO
BUT1JTHO MOKPAIyBaTH SKICTh T 1HILI CIIOKUBY1 XapaKTEPUCTUKH CBOEI MPOTYKIIIi.

4. TlpomucnoBuii OpeHa MOXKHA PO3TJISIATH 1 K 3aci0 MiHIMI3amii TpaHCAKIIHHUX
BUTpAT JIJIsl BUPOOHUKA. Y TAaKOMYy BHUMNAJKy MIHIMI3YIOTbCS HacaMIlepel] HaCTyIHI BUAM
TpaHCAKIITHUX BUTpPAT:

- Burpatu 3 mONIyKy BUTIIHMX JOUIOBUX 3B'SI3KIB (SKIIO TMapTHEpH, 1HBECTOPU
MO3UTUBHO 3apEKOMEH/IyBaliu ce0e Ha JJaHOMY PUHKY 1 € BJIACHUKaMH CUJIBHOTO OpeHAy,
TO iXx OpeHj CHpuse 3HWKCEHHIO BUTpPAT BUPOOHWKA TPH TMONIYKY iHGOpMarii mpo
MOTEHIIHHUX MapTHEPIB 1 3a0e3Meuye iM XOpoLy penyTailiio);

- Butpatun Ha BeleHHS KOHKYpPEHTHOI O0poThOM (OpeHa B JaHOMY BHUNAAKY Oyie
J0ToMaratu BUpOOHUKY J10JIaTH IIHOBUM TUCK KOHKYPEHTIB, 3aXHILATH 3aiHATUN CETMEHT
PHUHKY, a TAKOXK BECTH 00pOTHOY 3a HOB1 pUHKH);

- Burpatn, moB's3aHi 3 TOMWJIKaMHU B OpraHizailii Ta ympaBliHHI (30Kpema, 3

MOPYIICHHSIMU JOTOBIPHUX 3000B'S3aHb);



49
- Burpatm ©Ha apmanTamnio (HAJAro/DKEHHS MEXaHI3MIB Y3TOJDKEHHS 1HTEPECIiB

BUPOOHUKIB 1 CIIOYKHBAYIB);

- Brpatn, mnos'szani 3 mncyBaHHSIM abo0 He3aTpeOyBaHICTIO TMEBHOI YaCTUHU
HOBOCTBOPEHOT BapTOCTI Uuepe3 HeIOCKOHATICTh MEXaH13MI1B BUPOOHHIITBA.

[IpyHIMIU CTBOPEHHS MPOMHUCIOBOTO OpeHAY BEIbMU CHenu(piuHl 1 KapJIUHAIBHO
BIJIPI3HAIOTHCA BiJl IPUHLIHUIIIB (POPMYBaHHS OpEHy CIIOKUBUMX TOBAPIB:

1. Bubip npomMucioBoi MpoyKiii piako OyBae iMIyJIbCUBHUM. 3a3BUYail B yXBaJICHHI
pimeHHss Oepe yd4acTh HE OJWH, a KilbKa (axiBiiB, TOOTO PIIIEHHS palliOHAJIBHO 1
NpUIMAEThCA Ha TMIACTaBl aHAMI3y XapaKTePUCTHK MPOAYKTY 1 KOMIIaHii-BUPOOHHKA.
OTtxe, popMyrour NPOMHUCIOBUI OpeH[, KOMIIaHisl IOBUHHA HaMaraTucsi pOOUTH yIop Ha
00'eKTHBHI SIKOCTI, @ HE Ha Oy/b-sIK1 €MOLIKHI CKJIaJIOBI.

2. Ins BUPOOHUKIB IMPOMHUCIOBOIO YCTAaTKYBaHHS (POPMYBAaHHS IEKIIbKOX OpeHIB
npo0JIEMAaTUYHO, TaK SIK Y CTBOPEHHS KOXKHOTO 3 HUX HEOOXIJHO 0arato pokiB BKJIaJaTH
yuMaii KOIITH, 1 MPOMUCIOBUNA OpeHs - Le Hacamiepes OpeH ] KOMIaHli, a He IPOLYKTY
(Ha BigMiHy BiJ OpeHAY CIIOKUBYMX TOBAPIB).

3. IlpocyBatu TpPOMHUCIOBY TMPOAYKIIIO 3a paxyHOK (OpMyBaHHSI MacOBOTO
COPUMHATTS Mapku MapHO. TyT HEOOXIZHO B TMeplly Yepry CTBOPIOBATH IMIIXK
CTaOUIBHOTO MIAMPUEMCTBA, SIKOMY MOYKHA JIOBIPUTH BHUPIIICHHS MpoOJieM KOMIIaHii, 1
JUIIe MOTIM - npuBadauBe iM's. Ciig poOUTH aKLIEHT Ha 3B'I3KaxX 3 'POMAJICHKICTIO, a HE
Ha arpecUBHIN peKyIami.

4. TlpoMucnoBi 6peHan B Habarato OUIBIIOMY CTYMEHI, HIXK CIOXXHBY1, CTOCYIOThCS
CUCTEMH pOOOTHM KOMMaHii 13 3aMOBHUKOM. OTKe, CTBOPIOIOYM IPOMUCIOBUN OpeHs,
KOMIIaHIsl MOBMHHA KOHLEHTPYBaTH yBary Ha NUTaHHI MPO Te, SIK 3a/0BOJIBHAETHCSA
noTpeda 3aMOBHUKA MPU MOTOYHOMY CTaHI CIIpaB KOMIAaHIi 1 iCHYIO4ill cucTemi poboTH 3
kiieHToM. CTBOpIOIOYM BIIACHI OpeHAM, POCIMChKI TMPOMUCIOBI KOMIMAHIi MOBUHHI
nepedyayBaTH O13HEC-TIPOIIECH HA CBOEMY ITiAMPUEMCTBI IS TOTO, 00 BOHU MPAIIOBAIH
Ha (opMyBaHHS IMIJKY KOMIaHii, a IMIIXX, Y CBOIO 4epry, Oyje npaloBaTi Ha KOMIIAHIO
MPOTATOM JECATUIITE. IMIK IPOMHUCTIOBOTO OpEHTY SIBJISIE COOOK0 CYKYMHICTh TyMOK PO
T€, HACKUIBKU TPAMOTHO 1 KOPEKTHO MOBOJUTHCS KOMIIAHIA SIK MOCTAYaJIbHUK, HACKITBKH
BHCOKHI y HET pIBEHb CEPBICY, SIKI JAOMYIIEHI TPOMAaxXH MpU PoOOTI 3 KIIEHTOM, HACKLIIBKH

SAKICHUM € 1 IPOYKT .
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5. IlpomucnoBuii Opena - me Ounblie iH(pOpMaliiHa cHUCTeMa, SKa MIATPUMYE 1

3MIIHIOE KOPUCTYBAJbHUIIBKUI JOCBI, HIXK MPOCTE MPOCYBaHHS TOBapy Ha PHUHOK.
[IpocyBaHHS TEXHOJOTIYHO CKJIQJHUX MPOMHCIOBUX TOBAapiB BUMAara€ KyMiBEIbHOTO
PO3YMIHHA 1 MiHIMI3alli piBHSA PU3UKY, IO 3a0€3MEYYy€EThCS 32 PaXyHOK BHUKOPHCTaHHS
JIBOCTOPOHHBOTO J1AJIOTY, 1110 JO3BOJISIE BCTAHOBUTH BIJIHOCHHU 3 MalOyTHIMU MOKYIISIMU
Ha paHHIN cTamii po3poOKH MPOAYKTY.

OTxe, B OCHOBI YCHINIHOTO TPOMHUCIOBOIO OpeHay JieKaTb TPU CKIAJIOBI:
MONYJIAPHICTh, IOBIPY Ta IMIIXK.

OCHOBHMM Me€XaHI3MOM (OPMYBaHHS MOMYJSIPHOCTI MPOMHCIOBOTO OpeHIy €
pPO3MIIICHHST JOKIaaHOlI 1H¢opMaIii mTpo MIANPUEMCTBO Ta HOTO TMPOIYKIIIO B
Creliali30BaHUX BUJIAHHSIX, [HTEpHETI, a Tak0oX y4acTb MIJNPUEMCTBA y BHUCTaBKax. Lle
HalOUIbII 3araJIbHUM MiJX1J A0 CTBOPEHHS PEKJIamMH, BUKOPUCTOBYBAHHMI Ha OUIBLIOCTI
puHKiB. BaskiiuBa 0co0JIMBICTH TPOMUCIIOBOT PEKJIAMU TOJISITA€ B TOMY, 1110 BOHA TIOBUHHA

OyTH MakCUMaJbHO 1HPOPMATUBHOIO.

Tema 17. Cnnenudgika noBeIiHKM HEiHAYCTPIAJbHUX NOKYIILIB HA
NPOMHCJI0BOMY PHUHKY

Jlo croxuBa4iB Ha JEepKaBHOMY PHUHKY BIJHOCSTBCS HE JHUIIE PI3HOMAHITHI
MIHICTEpPCTBA Ta BIJIOMCTBA, ajie i YacTUHA JEPKIIIITPUEMCTB. Ix MoxHa M1IPO3IITUTH Ha
JIBI TPYIHU: Ka3eHHI MIJNPUEMCTBA Ta MIAMPUEMCTBA € Jep)KaBa Ma€ MPaBO BIACHOCTI
(manpuxnan AT). OctanHl HE BIAHOCATHCS 10 JEPKPHUHKY 1 BUCTYIAIOTh K KOMEPIIIHHI
MiATPUEMCTBA 3 ACPKABHOIO YACTKOIO.

Oco06MBOCTI TTOBEAIHKM CIIOKUBAYIB Ha JACPKABHOMY PUHKY OOYMOBJIEHI:

1.3akymiBii Ha JEpKaBHOMY pPHUHKY CHJIBHO CXWJIbHI JI0 BIUIMBY MOJITUYHUX
(dakTopiB, a Tak0X OCOOMCTOCTMM IIepeBaraM Ta IHTEpecaM KEpIBHUKIB JEp>KaBHHUX
CTPYKTYP.

2.IIpouec 3aKyIiBesb CUIBHO OOTSDKEHUM (POpManbHOCTIMU, TpUBATIIIHI. MOXIIHBI
BUTPATH JEP>KOPraHizaIiiii po3noiieH1 Mo BiMOBITHUMU MOXJIMBUM CTaTTsAIM. Bci kpymHi
3aKymiBial  OFOKETHI OpraHizarii TOBWHHI 3IACHIOBAaTH HAa OCHOBI pE3yJIbTaTiB

MPOBEJICHUX TEHJIEPIB.
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2. Oco0wu, K1 po3nOpsSAKaIOThCs (HIHAHCOBUMH PECYpCaMH 1 3A1MCHIOIOTH 3aKyMiBi,

HE SIBJISIIOTHCS BJIACHUKAMM HAJaHUX HUMHU 3ac00iB, 1[0 HAKIAZa€ OCOOJIMBOCTI Ha
MOTHBAIIII0, MOJIEJ1 BUOODY.

4.]lep>xaBa 4acTO TPOBOAMUTH TMOJITUKY MPOTEKLIOHI3MY IO BIJHOIIEHHIO [0
BITUM3HAHMX BHUPOOHMKIB. Tak, Hampukiaa B VYKpaiHi Jep)KaBHUM CTPYKTypam
3a00pPOHEHO KyIyBaTH 3apyOiKHY MPOAYKITIFO SKIIO € BITYU3HIHI aHAIOTH.

5.IIpu xymiBii TOBapiB 3a KOPAOHOM JUIsI OCOOMCTUX MOTped ( HE IS MOAAIBIIOTO
NpoJaxy) JIep>KaBHI CTPYKTYpPU B YKpaiHi 3BUIbHSIIOTHCA BiJ] BUILIATH MOAATKY Ha JIOJaHY
BapTICTh.

6.binbmIicTh OIOJKETHUX OpraHizaiii KpiM OIOJKETHUX 3aco0iB MarOTh Ie M
11032010/ KETH1 3ac00M. X0Ya IX BUKOHAHHSI CYpOBO PETIAMEHTY€EThCSA, TAM HE MEHIL, BOHU
HAJAal0Th BEJIMKI MOKJMBOCTI Yy KYMIBJIl TOBapiB, 3HAYHO 30UIBIIYIOTh €MHICTH JAHOIO
PUHKY.

Jlep>kaBH1 3aKymiBil Yy CBITOBIM NpPaKTUII 3I1ACHIOIOTBCS TAKUMHU OCHOBHUMU
IUISIXaMHU:

- MeTtogamu KOHTAKTIB 3a pe3yJbTaTaMU [IEPErOBOPIB;

- MeTtoaom BIAKPUTHX TOPTIB;

- MeTo1oM TeHIepiB.

OcTaHHIA METOJ JAOCTAaTHHO LIMPOKO MOIIMPEHUN Ta BUKOPUCTOBYETHCS B YKpaiHi.
Ile 3yMOBJI€HO TUM, 11O MpPH AOTPUMAaHHI MPOLETYpPU MPOBEIEHHS TEHAEPY B yMOBaXx,
KOJIM B YUYAaCHUKIB HEMAE MOXJIMBOCTI BIJICTEKYBATH MOBEIIHKY 1HIIHUX MPOJABIIB, KOKECH
3 HUX MPOTMOHYE MaKCUMaJIbHO BUT1AHI YMOBH. Lle m03BoJIs€ AepkaBl 36KOHOMUTH 3HAYHI
3acO0M IUTATHUKIB ITOJATKIB.

JlepkaBHI CTPYKTYpU MOKYTh 3IIMCHIOBATH 3aKyMiBJl LEHTPaTi30BaHO (IJIs1 BCIX
CTPYKTYpPHUX TIAPO3AUTIB), JEUEHTPaIi30BaHO (SIKIIO MIAPO3AUIA MalTh CTaTyC
IOpUIUYHOT 0c00M) 200 K TI0 3MITITAHOMY TTPUHITUITY.

ATIK

OCHOBHMMHM TMPOMUCIOBUMH pUHKaMH, 5Kl 00cmyroByioTh AIIK € puHKH XIMIYHOT
MPOJYKIlii, MAalMH 1 yCTaTKyBaHHS, TPAHCIOPTHUX 3aco0iB, MAJBHOTO, SKI 3HAYHO
BIUIMBAIOTh HA €()EKTUBHICTh BUPOOHHUIITBA TA AKICTh MPOYKIIIi.

Crnenmdika X MOBEAIHKA Ha IPOMHUCIOBOMY PUHKY 00YMOBJIEHI:
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1. Maibke mMmoJIOBMHA TMAapKy TPAKTOpPiB, 30Mpadb"HUX KOMOAMHIB 1 BaHTAKHUX

aBTOMOO1TIB BIJIPAIOBAIN CBI aMOpTHU3a"LIMHUN TepMiH. YHACIOK [IbOTO BUTPATH Ha
PEMOHT 1 TEXHIYHE OOCITy TOBYBaHHS CTAaHOBIATH Onu3bko 60 % cCymMm KOIITIB Ha
npuAOaHHS HOBOI TEXHIKH.

2.HeoOXiIHICTIO y HAsSBHOCTI PI3HUX CMOCOO0IB OIUIaTH (KPEIUT 3 PO3CTPOUKOIO,
mizunr ). Lle crocyeTbes, Hacammiepe, 3aKyMiBeNlb TEXHIKH ( KOMOAHU, TPAKTOPU TOIIO)
Ta  YCTaTKyBaHHS Ta  OOYMOBJIEHE  HHM3bKMM  pIBHEM  IUIATOCIIPOMOXHOCTI
CLITBCBKOTOCIIOIAPCHKUX TOBAPOBUPOO—HUKIB. EEKTUBHICTD JI3UHTY MOSCHIOETHCS:

- KpeAuTyBaHHA y (HOpMi MaIIMH 1 00aJHAHHS HA BIAMIHY BiJl TPOIIOBOTO KPEIUTY
3MEHIIIy€ PU3UK HEMOBEPHEHHs KOIITIB, OCKIJIBKM 32 JI3UHTOJIaBIIEM 30€piraeTbCsi mpaBo
BJIACHOCTI Ha Mepe/lane MailHO, TOOTO JII3MHIOBE MAailHO BUCTYIIAE SIK 3acTaBa. Y 3B’SI3KY 3
UM 32 KOp—JIOHOM 0Oararo JIi3MHTOBUX KOMIIAHIM HE BHUMArae BiJ JII3UHTOOJIEPKYBa- 4a
HISKUX JOJATKOBUX TapaHTii, TOMY MIANPUEMCTBY IMPOCTIIIE€ OTPU"MATH MaWHO 3a
J3UHIOM, HDK KPEIUT Ha HOT0 NMpUI0aHHS;

- mi3uHT nepenodoadae 100 % xkpenutyBaHHs 1 HEe TOTpeOy€e HETAWHOTO MOYATKY CIUIATH
IJIaTeXIB, IO Ja€ 3MOry 0e3 pI3KOro (IHAHCOBOIO Ha-MPY>KEHHS MOHOBIIIOBATH
BUpPOOHMYI (POHIM, NpUI0aBaTH JOPOTE MAKHO;

- YMOBH JII3UHTOBOI yrojid OLIbIN THYYKI MOPIBHSHO 3 KPEIUTOM, OO BOHHU NAIOTh
MO>KJIUBICTh IBOM CTOPOHAM BHOpATH BUTIIHY CXEMY BU ILIAT;

- II3UHrOBE MalHO He mepeOyBae Ha OalaHCl JII3UHTOOJEePKyBada, 10 HE 301IbIIyE
MOTO aKTUBH 1 3BUTBHSE BiJI CIJIATH MOJIATKY HAa 1€ MalfHO;

- JII3UHIOBl TIJIaTEX1 3apaxOBYIOTHCS HAa BUTPATH BUPOOHUIITBA (CO-01BapTICTh)

J3UHT00Iep>KyBaya 1 BIAMOBIIHO 3HWXKYETHCS OMOATKy-BaHHS MPUOYTKY.

Tema 18. Iigxoau 10 MPOrHO3yBaHHSI MOBEAIHKHA MPOMMCJI0OBHX CIIOKUBAYIB
[Tporuo3yBanHsi sBIIsie cOO0I0 HAyKOBO OOIPYHTOBAaHE CY/UKEHHsSI MpO MailOyTHI
CTaHU MOBEAIHKM MPOMUCIIOBUX CIOKMBauiB ab00 MPO aJbTEPHATHBHI HUIAXU JOCSITHEHHS
1poro crany. HeoOXiHICTh IPOrHO3YBaHHS BUKJIMKaHA Ti€l0 0OCTaBUHOIO, 110 MalOyTHE
CTaHy MOBEIIHKH, MalOTh BEJIMKE 3HAUYEHHS IS PIIICHb, NPUUHATUX Y JAHUH MOMEHT.
Mae Miciie HEeBU3HAYEHICTh, MIOB'13aHa 3 MAaOYTHBOIO CUTYAIII€10, IKY TTOBHICTIO YCYHYTH

HeMOxJMBOo. OCHOBHHMM 3aBJIaHHSAM CyO0'€kTa, IO TMpUAMae pIMIEHHS 3a HasSBHOCTI
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HEBU3HAYEHOCTEH, € 3HAXO/KEHHS ONTUMAJIbHOTO pIIIEHHA 3 pSAy ajJbTepHATHUB.

[IporHo3yBaHHS BHCTYNA€ SIK OJMH 3 IHCTPYMEHTIB TOLIYKY TaKOTO pIIIEHHS, SKe
MOBUHHO TPUHAMATHUCS HA OCHOBI HAYKOBO OOIPYHTOBAaHOTO, OO0'€KTHBHOTO aHAI3y
poOIemMu.

Icnye Garato cnocoOiB MPOTHO3YBaHHS MOBEIIHKU MPOMHUCIOBUX CIIOXKHBadiB. Bci
BOHH MPEACTABIISAIOTH Pi3HI MIAXOAU 0 BUPIIICHHS MUTaHb MPOTHO3YBaHHS:

1. EBpuctuuni. [Iporunos 3acHoBaHuii roJIOBHUM YMHOM Ha €MIIPUYHUX METO/Iax
Yy eKCTparoJisIiii MHUHYJIMT TEHJACHI, a HEe Ha BCTAHOBJICHOMY MPUYMHHO -
HACJIKOBOMY 3B’ SI3KY.

2. MaremaTuyHui  MiAXIJ  HOPOTHO3YBaHHA B 3alleKHOCTI  BiA  BHUIY
MaTeMaTUYHOTO OMHUCY JOCHIIKYBaHUX OO0'€KTIB 1 CHnOCOOIB BU3HAYEHHS HEBIIOMHX
napameTpiB MOJIeJli YMOBHO MIAPO3AUIAIOTBCS HA METOJIM MOJEIIOBaHHS MPOLECIB PyXy
(po3BUTKY) Ta eKCTpamosiii (CTaTUCTHYHI METOIHN).

3. CueHapHe MPOTHO3yBaHHA € OJHHMM 3 HallOUIbII €()EeKTUBHUX 1HCTPYMEHTIB
nepea0aueHHsl TEHICHIIN 1 BaplaHTIB PO3BUTKY PI3HUX IHIIKX Ta MOBEAIHKHA CIOKHBAYIB.
[IporHo3Hi cueHapii BKJIIOYaIOTh B ce€0€ MPOTHO3HI MOJENi, K ONUCYIOTh HMOBIPHI
HAIPSIMKH PO3BUTKY 3 ypaxyBaHHSM BIUTMBY OCHOBHHUX (haKTOPiB MPOTHO3HOTO OTOYCHHS 1
KOMIUJIEKC i YIPaBIIHCHOKOTO XapaKTepy, CIPSIMOBAHMA Ha MIHIMI3aIlI0 HACTIIKIB
KpU30BUX CHUTyallld Ta TMIJBUIIEHHA €(PEKTUBHOCTI (YHKI[IOHYBAaHHS COLIAJIbHO-
E€KOHOMIYHHX CHUCTEM.

4, dopcaliT TPOrHO3yBaHHSA - 1€ CHCTEeMaTH4HAa Ccrnpoda 3a3upHYTH B
JOBIOCTPOKOBE MalOyTHE HAyKW, TEXHOJOrli, €KOHOMIKM Ta CYCHUIbCTBA 3 METOI0
imeHTidikarii 30H CTPATEr19HOr0 AOCIIKEHHS Ta TMOSBH HOBUX BUCOKHX TEXHOJIOTHH, IO

MOAAI0Th  HaJli NMPUHOCUTH HAaWOUIbIII E€KOHOMIUHI Ta CoIlialibHi BUrOoAu. DopcalT

BKJIIOYa€ B CcoO01 Jii, Opi€HTOBaHI Ha: MUCJICHHS; OOTOBOPEHHS;  OKPECJICHHS
MaiOyTHBOTO.
5. AmnpiopHUN METOJ TMPHUITYCKAa€e, IO O3HAKU CErMEHTYBAaHHS, YHMCENIBHICTH

CErMEHTIB, XapaKTePUCTUKH, KIJTbKICTh CETMEHTIB, KapTa 1HTEPECIB MOIMEPETHLO BiAOMI.
Ile#i meTom CIIyXUTh MOMOMDIKHUM 0a3MCOM TIPH BHpINIEHHI 0ararb0X MapKETHUHTOBUX
3aBAaHb. ANPIOPHUI METOJ AOMYCTUMO i MpU (GOPMYBaHHI HOBOI MOCIYTH OPIEHTOBAHOI

Ha BIJJOMHI CETMEHT PHUHKY. ATpPIOpHE CErMEHTYBAHHS IIMPOKO TMOIIMPEHE M YacTo
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peali3yeThCsl Ha IHTYITUBHOMY PiBHI, OMPAIOYMCh HAa BKOPIHEHI B CYCNUIbHIN CB1IOMOCTI

HITAMIIH.
6. lpuuyunno-nacniokosi (kazyanoni) memoou. Daxrtopu, 10 BU3HAYAIOTH

nonuT, iAeHTu(dikoBaHi, 1 iX WMOBIpHI MailOyTHI 3HA4YeHHS CIPOTHO30BaHI; 3 HHX

BHUBOJUTHCSA WUMOBIpHE 3HAYEHHS MOMUTY, 32 YMOBH peai3allli IpUHHATOTO CIIEHapilo.

7. ExcnieptHi cymkenns. [Iporuos cnupaerscst He Ha 00'€KTHUBHI JaHi.

8. EBpucTHuHi 1 eKcTpanoJisIiiHi MeToid. 3aCHOBaHI Ha aHalli3l MONePeIHbOTO
JOCBITy 00 Ha OUIBII-MEHII CKJIaJHOI0 €KCTPAMOJIALIl JaHUX MPO MUHYJI ITPOTaXi.

Q. MeTon  eKCHOHEHINAIBHOTO  3TJa)KyBaHHS. BUKOPUCTOBYEThCS IS
KOPOTKOCTPOKOBOTO TIPOTHO3Y 1 3aCHOBAHWI Ha CEepeAHBO3BAKEHUN 3HAYEHHI IMPOJIAXKiB
10 IEBHOMY YMCIIy MUHYJIUX NIEPIOJIIB.

10. ExkcmmikatuBHI  (HOSCHIOIOTHY) MOAENi: ['pyHTYIOTbCS Ha CTBOpPEHHI
EKCIUTIKATIBHUX MaTEMaTUYHUX MOJIENEH, sIK1 TO3BOJISIOTh IMITYBaTH PUHKOBI CUTYyaIlll B
paMKax aJbTEePHATHUBHUX CIICHAPIiB.

Tabmur 1
Knacudikanis migxoaiB 10 BUBUEHHSI IPOMMCJIOBUX CIIOKMBAYiB
no O.B. 303ysaboBa

1 | AnpiopHuit [Ipunyckae, 1m0 O3HaKM CerMeHTalli, YHCEIbHICTh
CErMEHTIB, iX KIUJIbKICTh, XapaKTEPUCTUKH, MONEPEIHBO
BIJIOMI, TOOTO MAa€eTbCs HA yBa3i, 110 CETMEHTHI IPynu B
JTAHOMY BUIMAJIKY B)Ke COPMOBaHi.

2 | AnocrepiopHuii [lepenOauae HEBU3HAUEHICTh O3HAK CerMeHTalii 1
CYTHOCTI CAMHUX CETMEHTIB.

3 | EBpuctuunmii (moBe1iHKOBHIA) OpieHTye MOISUTBHICTH BCIX CTPYKTYPHHUX €JIEMEHTIB
oprasi3alii Ha pUHKOBI TOTPEOH.

4 | IlpouecHuii Habip niii (omepartiif) 3 KepoBaHOT 3MiHM YU BUBYEHHIO

[P, cioxXuBUMX XapaKTEPUCTHK KiieHTa (abo Oe3miui
KJI€HTIB), TOB'A3aHUNA 3  Horo morpebamu B
IIPOITIOHOBAHOMY TOBapl.

5 | ®akropHUiA e miaxiz, 3riTHO 3 SKUM PO3BUTOK BU3HAYAETHCS JIEIO
BHUBUYEHHS ()aKTOPIB MOBEIHKU CIIOKHMBAaYa Ha PUHKY.

6 | dyHKIIOHATBHUN [lonsrae B TOMy, 1O MOTpeda pO3IIAAAETHCA SIK
CYKYIHICTh (YHKIIH, $AKI NOTPIOHO BHUKOHATH JUIS
3aJI0BOJICHHS notpedu. [Tpu 3aCTOCYBaHHI

(YHKIIIOHAILHOTO MMIAXOAY WIYTh BiJl 3BOPOTHOTO, BiJ
noTpeO, Bil BUMOT «BUXOY» CHCTEMHU, MOKJIMBOCTEH Ha
i «BXOmI»

7 | InTpoBepciitnuii BuBYeHHS NOBEIIHKU CIOKMBAYiB 3CEPEANUHHU.
8 | ExcrpaBepciiinuii BuBueHHs1 mOBEIHKY CMIOKMBAYiB 30BHI.
9 | ExoHoMmiko- Mmatemaruunuii | [lo cratuctui.

(cTaTHCTUYHU)
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10 | ExoHomiuHUI Ha ocHoBi 6a3yBanHs1 ekoHOMIuHUX iHTepeciB y TITIP.

11 | TexHiKO- TEXHOJOTIYHHIMA B ocHOBI BUBYEHHS JEXKUTb BUBYCHHS TEXHIUHUX
XapaKTePUCTHK.

12 | TexHIKO- EKOHOMIYHHI BuBueHHs periaMeHTIB 1 TEXHIYHUX JOKYMEHTIB.

13 | Opranizamiauit

14 | Tndpopmaniinuit BuBuaroThcs iH(opMaIliiiHi MOTOKU MiIMTPUEMCTBA.

15 | Vuitapuuii BuBueHHs KOXHOT oprasizaiiii, ssIk OKpeMHUH Cy0'€KT.

Tema 19. Jlinorenepaiisi ik 3aci0 ynpapJIiHHA MOBEAiHKOIO CII0KUBAYA

Jligorenepailii - MapKeTHHIOBa TaKTHKa, CHpPSIMOBaHA Ha TOMIYK MOTEHIIHHUX
KIIE€HTIB 3 TeBHMMH KoHTakTHuMH ganuMHu (Kceriss AHIpeeBa, <«JTiIOTeHEpaIlii:
MapKEeTHHT, SIKUM mpojiaey»). Llei MeTox € KOPUCHUM CTPaTEeTIuHUM PIIlICHHSM /i O13Hecy
OyJIb-SIKOTO PO3Mipy, HE3aJIEKHO BiJl TOro, mpaioe komnaHis B B2B a6o B2C cekropi.
AJie mepur HiXK BU MOYHETE T€HEPYBATH JI1JU, BAXKIMBO BUSHAYUTUCS, XTO MOTPIOEH Barliii
KOMIITaHii.

Jig - ue mooavHa, sKa MPOSBUJIA IHTEPEC IO BalIOro MPOJIYKTY 1 3aJMILHUB CBOI
KOHTAaKTHI J1aHi (€JIEKTPOHHA MoITa, TeaedoH abo 1HIIa iHdopmarris).

JlinoM BBaXKa€ThCS TOM, XTO 3aJMIIMB 3asABKYy Ha TMOKYIKY TOBapy, 3BEpHYBCS 3a
KOHCYJIBTAIIEI0 1 JOJATKOBOKO 1HQOpMALIIE0 Yepe3 OHIaiH-(pOopMy, 3aMOBUB 3BOPOTHHIA
J3BIHOK a00 HarMcaB MOBiAOMJIEHHS Ha (opymi. BuzHauaabHUM MOMEHTOM € HaJIaHHS
KOHTaKTHHUX JaHUX.

Koxxna komrmanisi, 1mo 3aiMaeThCs JiJoreHepallii, MOBUHHA YITKO PO3YMITH, SKi
KJIIEHTH i1 OTPiOHI, 1 siKka 1HPOpMAIIis PO CIOKUBAYIB JI03BOJIUTH MPOJAABATH iM TOBapH
abo mocuyru. BaxiuBumu maHuMu s (QI3UYHUX JIOMOTYT OyTH: CTaTh, BIK, PIBEHb
OCBITH, JIOXOJly, MICIIe TPOKUBAHHS, a 1HOMI 1 CiIMeWHMH crtaryc. J[JIT KOpIOpaTUBHOTO
CEKTOpa 3aCTOCOBYIOTHCS 1 1HIII O3HAKHU: PO3MIpP, MICILIE PO3TAIIyBAHHS KOMIIaHII, Taly3b,
BHpYyYKa, aCOPTUMEHT TOBAPIB.

3aBaaHHs Oy/Ib-IKOT KOMITaHIi - TeHepallisl AKICHUX, «TeIINXy» JUA0B. UuM Terutiiie
T, TUM JIETTIIC TIEPETBOPUTH HOTO B IMOKYIIIIS, OTPUMABIIIN OTUIATY 3a Balll IPOTYKT.

BaxxnuBuii miporiec JigoreHepartii - BU3HAUYCHHS PIBHS 1HTEpPECY Jiijia 0 MPOAYKTY,
HOro rOTOBHICTH A0 3akpUTTsA yroau. llo-iHmomy 1e HasuBaeTcskBamidikaiis JIUA0B.
Bona n03Bossie 3p03yMiTH, KOJU JIiJT MOXKHA MEpeaaTy 3 BiIUTY MapKETUHTY B BT

MIPOJIAXKIB.
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Buxigauii MapKeTWHT - TpaAWI[IHHUN METON, KOJHM KOMIaHis pPEeKIaMmye CBOi

OPOJYKTH CIOKMBa4yaM, HABITh SIKIIO BOHU Il MPOJAYKTH HE HIyKarOTh. [HCTpyMeHTaMu
METOIy € JpyKoBaHa Ta OaHEpHa peKiIama, pekiama MO pajio, BiIeO-POJMKH, XOJOJIHI
J3BIHKU.

[nest BXOIUTh MApKETHHTY - 3aJy4€HHS IJIbOBOI ayAMTOPIi 3a paxyHOK HaJaHHS
KOPHCHO1 1 SIKICHOTO KOHTEHTY, CIIOHYKaHHS 10 OTPUMAaHHA AOKJIAIHOI iH(popMarii mpo
Balll MPOAYKT. MeToJ € MOMyJSIpHUM 1 YCHIIIHUM 3a PaxyHOK TOrO, IO BpPaxoBY€
MOBEAIHKY CYy4YaCHOTO CIIOKMBaya, SIKWA HAaBUMBCS HE pearyBaTH Ha NpsMi 3aKIUKU 0
MOKYTIKH, @ BBA)KAE 3a Kpallle BUBYUTH TOBAP 1 MPUMHATU PIILIEHHS CAMOCTIHHO.

Ax 1 B Oyap-skuit iHmui PK, mepmmm eramom jijgoreHeparlii € MapKeTHHTOBUIMA
aHaj13 KOMIIaHii, TPOJIYKTY 1 KOHKypeHTiB. Ha mijctaBi 1nporo aHamizy (GopMyeTheCs sK
[1Ha, TaK 1 3arajJbHUN HanpsMOK poOoTu. OauH 3 BUPIIAIBHUX (DAKTOPIB IpH po3poOi
YCHINIHOI JiI0TeHepIpyIoNIel KaMmIaHii - 1€ TpaMOoTHO po3pobieHa ankera (Landing
Page). Hame areHTcTBO MOXE JaTH pEKJIAMOJABLEBI PEKOMEHJalli IO CTBOPEHHIO
MI0CAJIKOBOT CTOPIHKH a00 111010 KOPUTYBAHHSI ICHYIOYOI.

Otxe, BCl peKJiaMHI MaTepiaiud TOTOBl, aHKETa BIJNOBIAA€ BCIM BHMOTaM, BCl
PO3paxyHKH 3aBEpILEHI - Uil CTapTy HEOOXIHO TUIBKU MPOBECTU TEXHIYHY 1HTErpauio i
CTEIKUTH 3a XOZOM KaMITaHii B peskumi on-line.

o > BiAOyBaeThCA Mmicis cTapTy?

3arfikaBiieHI KOPUCTyBadi 3a JONMOMOror0 OaHEepHOl, Ti3epHii, KOHTEKCTHOi abo
OyIbp-SIKMI IHIIUKA pPEKJIaMH, 10 HE CYNEpPeUYuTh 3aKOHOJIaBCTBY P®, mepexonsth Ha
aHKETy, SKy BOHHU 3allOBHIOIOTH, 3AIMCHIOIOYM LIIbOBE J110. 3allOBHWIM KOPHUCTYyBaui
HATUCKAIOTh KHOIKY «BiampaButu», akTuByroun Tak 3BaHy «thanking page» - mojsika 3a
peectpaiiiro ado odopmiieHHsT 3asBKU. TyT BapTO KOJ JiJOTEHEPIPYIOIIEH CITKH, SIKUU
BBaxkae Bari Jlimn. Came 15 it (y3rogpkeHe 3 KJIIEHTOM 3a37ajieriib) Nijjsrae omiati. B
pe3ynbTaTi AaHl MpO MOTEHIIMHOTO KI€HTa mepeHanpaBisiioThess B CRM—-cucremy Ha
CTOpPOHI 3aMOBHHKA. [ 0TOBa cTaTUCTHUKA MO 3asiBKaM BIIPABIISIETHCS B aT€HTCTBO 1 B OaHK,
YTBOPIOIOYHM, TAKUM YHWHOM, TIOBHY IMPO30PICTh Mepes KIIEHTOM. A nmali - BCe B pyKax
peKIamMoaBIIs.

cnienudika JioreHepartii
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Sk 1y inmux BuaiB digital pexnamu, y JioreHepaiiii € psii 0COOIUBOCTEH, Ki € 11 K

nepeBaramu. B nepiry yepry, 1e rpamoTHa arperaiis Tpadiky. TyT MaeTbcs Ha yBasi, 110
BeO-MaiicTpa HanalTh K OaHEpHM 1 MOIIYKOBUHM Tpadik, Tak 1 Tpadik 3 TEeMaTUUHHX
caiftiB. He BapTo 3amepedyBaTy, 110 IUTHOBOT TpadiKy A7 KIIE€HTA, BAXKIIUBUHN K TOBITPS
- BIH JIO3BOJISIE PEKJIaMOIaBIIEBl 3HAUTH CBOIX KJI1€HTIB, BUKOPUCTOBYIOYH BC1 MOYKJIMBOCTI
MEpexi.

HactynHowo BiAMIHHOIO PHCOIO € YIPaBIIHHSA 1 HacTpoOWKa JiJOTreHepIpyIOIIiX
KaMIaHii. [X HEBiT'€MHOIO YAaCTHHOIO € IOCTIHHUIA MOHITOPUHT SIKOCTI 3aBOJSITHCS
TpadiKy, THy4YKa HACTPOIKa MapKETHHTOBHUX MPOTpaM, a Tak camMmo oOpoOKa pe3ysbTaTiB B
aBTOMaTUYHOMY PEKHUMI1 OHJIAIH.

I, 3BWYaifHO K, OyXK€ IIHHUM JUIsI OYIb-IKOTO PEKIAMOJABII MOMEHTOM €
KOHBEpTalis BXITHOTO Tpadiky B 3amMoOBJIeHHS. TOOTO Ha BHUXOIl pEKIaMOJIABElb
rapaHTOBaHO OTPUMY€ TOW pe3ynbTar, sikuii OyB Homy HeoOximuui. lle moxke Oyrtu
30UTbLIEHHSI KUIBKOCTI IPOJAHOTO TOBapy B IHTEpHET-Mara3uHi, 3allOBHEHHS 3asBOK Ha
HaJIaHHS Ti€l YK 1HIIOT MOCTyTH, 3a0€3MeYeHHs] rapaHTOBAaHOI KUJIBKOCTI OHJIAH MPOJIaXKiB

a00 3aIJIaHOBAHKUX BCEPEIMHI KOMITaH11 00CST1B MPOIaXKiB.
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3. POBOTA HA IPAKTUYHUX 3AHATTAX.

PexoMenpaaiii 10 opranizauii HaBYaHHS

Pob6oTa Ha mpakTHYHUX 3aHATTIX Mependavac MoraubIeHe OMaHyBaHHS JICKIIHHOTO
KypCcy Ta BUPOOJICHHS HAaBUYOK IOJIO aHAJI3y CIIOKUBUYOI MOBEAIHKH Ha MPOMHCIOBOMY
PUHKY Ta popMyBaHHs 3ac001B BIUIUBY Ha HEi.

JJis MOCSITHEHHST O3HAYCHHX IIIJICH BUKOPUCTOBYETHCSA po0OOTa i3 Keiic-3aBIaHHIMHU, a
TaKOX BUKOHAHHS MPAKTHYHUX 3aBJaHb 13 OMOPOM HAa POOOYMU 30MIMT 3 AUCIHUILIIHH,

HaIMCAaHH aHAIITUYHUX JOIIOBIAEH.

Hwuxye HaBeneH1 NpUKIIaau KEiCiB 13 BIAMOBIIHUM HEPETIKOM TEM, SIKI MOXKYTh OyTH
BUKOPHUCTaHI JUIsl TOMIMOJIEHOTO BUBYEHHS MTPAKTUYHUX CUTYAIIH.

KENC-3ABJJAHHA 1.

KynbpTypa 6e3nepepBuux iHHOBaIlii: 1ocBig NASA

[Ipoexktn, mo Hax HUMU 3apa3 mnpaioe NASA, MOXYTh 37aTUCh (DaHTACTUUHUMU:
aBTOMOOLI1, 10 TepecyBaTUMYThbcs MicsieM, poOOTH, CXOX1 Ha Jrofed W 37aTHI
oTiepyBaTH Y KOCMOCI, BIpTyallbHI KOMaHau 3 MamuH Ta Jojaei. [llo qomomarae NASA
3JIMIIATUCH THHOBAIIMHOIO? UM JOCBIJ areHTCTBa MOXe OyTH KopucHuM Oi3Hecy? IIpo
e Hnuiocss Ha camiTi 3 MibKramryseBux iHHoBamiii NASA, ne mnpencraBHuku kmbs
noo6ysanu Bocenu 2017-ro.

Big cBitorsiay 10 KpeaTUBHOCTI.

VY nucronani 2017 poky B Kocmiunomy 1ieHTpi iMeHi Jlinnona JI)oncona (X 10CTOH)
B11OyBcs [lpyruii camiT 3 MDKrajiy3eBUX I1HHOBaliil, opranizoBaHuii NASA. Komnwu
MOTpaIJIsienl 3a JalTyHku HalioHaabHOro ympaBiiHHS 3 a€pOHABTUKM 1 JIOCHIIKEHHS
KOCMOCY, CTa€ OYEBHJIHUM: B HOTrO JIabDOpaTopisix CHOTOJHI CTBOPIOETHCS MalOyTHE
KOCMIYHUX TOJOPOXKeW s Bchboro JmojacTtBa. Ilpote, sk cBiguuTh 1a0cBig NASA,
HAWTOJIOBHIIIE TIPU IbOMY, — HE TUIBKU 1 HE CTUIBKU TEXHOJIOTTII.

o € mpeameToM 1HHOBALIMHOI AISUIBHOCTI y cydacHOMY cBiTi? Koso Haa3BuuaitHO
IIMPOKE: B MPOMO3HUIII IIHHOCTI ¥ TEXHOJOTIM JI0 mpoleciB, Oi3HeC-MOoAee,

OprasizaiiiiHoi KyJbTYpH Ta oOpradizauiiiHoro HaB4yaHHs. CHUIbHE y pI3HMX THUIMIB
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IHHOBAIllii — Te, II0 BCl BOHM MNOTPEOYIOTh €(EKTUBHOIO YIPABIIHHS $K CaMOIO

KPEAaTUBHOIO JIISUIBHICTIO, TaK 1 IIBUJIKICTIO Ta SIKICTIO 3MiH.

CpOrofiHi MU HACTIIIBKU MOEAHAHI MEPEKEBUMHU KOMYHIKAIIISIMH, 110 HE CTPAXKIAEMO
BiJl AePIUTY «MacIITaOHUX 11eW». AJie ICHY€e BeInue3Ha MpodiieMa B TOMY, SIK YIPaBIsATH
3MiHaMH, 0COOJIMBO y BelMMKHX kKomnaHigax. 1100 «itu Ha rmbuHy», MOTpiOCH yCTaaeHUN
daxoBuii cBiTOrISIA Ta J0cBiA mpodecioHanmiB. [HHOBamii Ta opraizamiifiHi 3MiHU
noTpedyIOTh 3MiH MEPCOHATBHUX — TOrO, SIK MU CIPUHAMAEMO Ta PO3YMIEMO CBIT, SIK
I1EMO.

«IlimpuBHi1» 1HHOBAIllI YaCTO HEMOXIHBI 0e3 3MiHU cBiTOrsIAY. OTXKE, HAMOLIBIINN
BUKJIMK TOJISITA€ B TOMY, 1100 3MIHUTH CIOCIO MUCIEHHS JIIOJIEH, K1 BXKE € YCIIIITHUMH.
Opna 3 mepeayMoB Takoi 3MIHM — OpraHizailiiiHa KyJbTypa. IHHOBallii Ta oprai3auiiiti
3MIiHU TOTPEOYIOTh 3MIH MEPCOHATBHUX — TOr0, IK MU CIOPHUIMAEMO Ta PO3YMIEMO CBIT,
AK J11IEMO

Hyrnac Tep’ep (Douglas Terrier), ronoBHuii texHoior NASA, po3noBiB, IO
BOKJIMBUN €JEMEHT KYyJbTypH areHTCTBa — ioro Micisd. Konu ciyxaem KepiBHUKIB
NASA, CTBOPIOETbCSI Bpa)KE€HHsS, 1[0 BOHU BIJYYBalOTh C€0€ BHUKOHABISIMH MICIi
JOCJIIKEHHSI KOCMOCY BiJl IMEH1 YChOTO JIFOJICTBA.

Tep’ep kaxe, 110 JIOIU MOJOPOKYIOTH B KOCMIYHOMY MPOCTOPI HE TUIBKHU JJIS TOTO,
1100 3po3yMitu BeecBir, a i 3a171s TOro, o0 oTpuMaTH IiMbIie po3yMiHHS cebe Ta Toro,
HACKUIbKM MaJICHBKOIO 1 KPUXKOIO HACIIpaB/i € Haila TutaHeta. JIoTUuHICTh 70 peami3altii
BEJIMYHOI MICIT — OJIUH 3 BaXJIUBUX JpalBEPiB 3MiH: 1 OpTraHi3alliiHUX,

1 nepconanbHux. Kowmmnaniga Netflix, Hampukian, 3po3ymina, mo ais HeEi saapo
0i3Hecy — IIe BJIACHE BIJICO-KOHTEHT, a He Bifeo-HOCIH. lle po3ymiHHS M03BOIMIIO Tif
JIeKUIbKa pasiB  yYCHIIIHO 3MIHIOBAaTH Oi3HEC-MOJeib BIJMOBIAHO 10 TOSIBU HOBHX
texHosori. Netflix mounnana 3 DVD, gocsrumm 3piiocTi — nepeinuia 10 OHJIAWH-
CTPIMIHTY, a MOTIM, HE BIIOBOJILHUBIIHUCH IIUM, CTaJla CTBOPIOBATH BIACHUN KOHTEHT, STKHUM
3apa3 € NOMyJSPHUM Y BChOMY CBITI.

JIBa oOM4Us iIHHOBAIIH.

Skor0 € pi3HUI MK IHHOBAIISIMH B KOPIIOpAIisiX Ta crapranax? Y meproMy
BUIAJIKy 1HHOBallld — 1€ MepedallaHCyBaHHS KOPIOPATUBHUX CTPYKTYp 1 poJeid,

KOMITO3HMIIIS [IHHICHUX MPOMO3UIliiA. [HHOBaIIiHA KOpHOpallis CTUKAETHCA 3 MPOOIEMOIO
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MOJIOJIAHHSL BHYTPIMIHIX MEPEIIKO I 3MiH. Y JesSKHWX BHIAJKax KOPHOparii CTalTh

OIBIII TBOPYMMHM, CKOPOYYIOTh IIMKJI MPUUAHSITTSA PillIeHb, BTIIIOOTh OHJIANHOBI
KOMIIOHEHTH BeJIeHHS Oi3Hecy. A 1HOJ1I BOHM HE MOXYTb BHUPBATHUCA 31 3BUYHUX MEX (Y
MIEPIITy Yepry, MUCIECHHEBUX) Ta MPUCKOPUTH HEOOX1THI 3MIHH.

[HHOBAIIT A cTapTamiB € MPUPOAHOIO XapaKTEPUCTUKOIO 1 BKIIOYAIOTh B cebe SK
OpOAYKT, Tak 1 HOBY Oi3Hec-mozenb. Crapranu 3a3BUYail KHUBIATHCS EHEPTIEI0
3aCHOBHHMKA. BiH poO3BHBa€ CTOCYHKM 3 KII€HTaMH, HalMae mpaBWIbHUX (200
HEeTpaBWJIbHUX ) JIIOJIeH 1 Bene O13HeC BiAmoBigHO A0 Bi3ii. «[loMuuistiicss mBUAKO» — II€
neBi3 craprariB. Och 4OMY iM 1HOJII TaK Ba)KKO CITIBIPAIFOBATH 3 BEIMKUMHU KOMIIAHISIMH.

Ane caMe Taka B3aeMOJisl MOxXe 3a0e3nednTu nepeBaru obom cropoHam. Crapran
oTpuMye Mpo(eCcIfHOrO KIIE€HTa 3 4YITKOK MNOTpedorw. A s Koprnopamli moaiOHa
CHIBIpals — 1€ MOXJIMBICTh BUKOPUCTATH CIPOMOMXHOCTI €KOCHUCTEMHHUX MapTHEPIB:
HAIpUKIIaJ, MOCWINTH CBOIO KOPEHEBY KOMIIETEHIIO, BIJJABIIM HA ayTCOPCHHT PEIUTY
HaIpsIMKIB, 1 TAM CaMUM INPUCKOPUTH 3pocTaHHs. Ham xkomnanii OyayTh «migipBaHi»,
X0YE€MO MU IIbOT0 UM Hi. bijibllle TOro — CBIT MPOBOKYE HAC «IiAIpBaTH» ce0e CaMOCTIHHO

Jlo peui, NASA opraHni3dyBana 1ieil caMiT camMe 3 METOI0 PO3BUTKY 1HHOBAIIITHOTO
cepeloBHUIla JOBKONAa cebe — SK 3 He3alekHux (axiBiLiB, Tak 1 31 crapramiB. OgHa 3
naHesiei camiTy OyJia MPUCBSYEHA B3a€EMO/IIT CTapTaIiB Ta BETMKUX Kopropailiid. BenuypHi
1HBECTOPH 1 KEpIBHUKHU KOMaHJ| CTapTaMliB JUTWINCH MPUKIAAaMH MTPOEKTIB, OB’ A3aHUX 3
IHTEPHETOM pedeil, po3poOKOI0 BIMCHKOBUX TEXHOJIOTIH, BIPTyallbHOI Ta JOMOBHEHOI
peaIbHOCTI.

BaxnuBo mam’stat, 1110 MapTHEPCTBO CTApPTAITy 1 BEJIMKOTO 013HECY — 1€ B3a€MOJIis
PI3HHUX KYyJIbTYp. «YTPaBIiHCbKA OCBIYEHICTH» JOTIOMAra€ po3yMiTH IHIINY 1J€HTUYHICTD,
3aJIMIIAI0YUCh CO00I0. YTIPABIIHII CTapTaly MarTh PO3YMITH — SIK HPALOIOTHh BEJHUKI
Kopriopaiiii, mo0 yCrilHO 3 HUMHU B3a€EMOISTH, — 1 HABITaKH.

3MiHU 1 HAaBYaHHS.

Ha nymky ¢axiBiiB NASA, HalTunoBimuMu ¥ HalHEOE3NMEUYHIMUMH MMOMUJIKAMU
KOMIIaHIA ChOTOJHI € HEBYAaCHA aJamnTallis J0 CEpeJOBHINA, IO IIBUIAKO 3MIHIOETHCS,
ITHOPYBaHHS HEOOXIJHOCTI MPOTHO3YBaTW MailOyTHE, CTEXUTU 32 PUHKOBUMU

TEHJEHIISIMU Ta BXKUBATH KPOKH, HEOOX1/IH1 JJ1s1 3MiH. Sk yOeperTtu ceOe Big HUX?
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[To-mepie, yCBimOMUTH, IO Cy4YacHI OpraHi3ailii CTalOTh BCE OUIBIN «TEKYyUHMM.

Bonu MaroTh ynpaBisTd Bce OLIbIT MOO1ILHOK poOoUoro cuiiorw. TanaHoBUTI ¢axiBiii Bce
MEHIIl JIOSUTbHI OJHIA KOMITaHii. 3amicTh IIbOTO BOHH (OPMYIOTH CHUTBHOTH a0o
€KOCHCTEeMH TaJaHTIB HaBKoJO opraHizamii. @pimanc, skuii OyB THUMYACOBUM Ta
IPUMYCOBHUM DIIIEHHSIM Y MUHYJIOMY, CTa€ 3BUYHOIO MPAKTUKOIO JIJIs1 Cy4acHUX (haxiBIIiB.
Opranizaifii 3 CHJIBHOIO Bi3i€l0, MPUBAOIMBAMHU IIHHOCTSAMH Ta YITKOK 1IEHTUYHICTIO
nepemMararoTh y 00poTh0i 3a TaJaHTH.

[To-gpyre, My MOBUHHI BU3HATH, IO HAIlll KOMITaH1i OyAyTh «IiJIpBaHi», XOUeMO MU
I[HOTO YU Hi. bijbllle TOro — CBIT MPOBOKY€E HAc «miaipBatu» cede camoctiiiHo. [loyatu
MO>KHA 3 JIBOX 3alIUTaHb: [0 caMme 3MIHIOEThCS? | Ik MIBUIKO BOHO 3MiHIOETHCA? ChOTO/IHI
MU HE CTPaKJIaeMO BiJl A1ePIIUTY «MACIITAOHUX 171ei». AJle iCHye Berde3Ha mpodiemMa B
TOMY, SIK YIIPABJISITH 3MIHAMHU, OCOOJIMBO Y BEJTUKUX KOMITAHISIX

[I1o6 BinmoBicTH Ha HUX, MOTPIOHE OCOOMCTE Ta OpraHizalliifHe HaBYaHHS, a TAKOX
BMIHHSI AUBUTUCA y MaiiOyTHe. HaBuaHHs nae HaMm 30aTHICTh 3a3UpaTH «HA TIMOHHY»,
BUXOJWTH Ha HOBHM pIBEHb PO3YMIHHS ce0e Ta cepeloBHUIlla, TepeadadyaTtd 3MiHH.
MaiiOyTHe HAOMMKAETHCS AY>KE MIBUJIKO, 1 JOBTOCTPOKOBHI TOPU30OHT 3apa3 BiKE CKIIA/Ia€
He 25, a I’ SITh POKIB.

[IBuaKICT, HABYAHHS Ma€ BCTHTATH 3a MIBUJKICTIO TJIOOANIBHUX 3MiH. TOMY OCBITHI
CHCTEMH Hapasi mepeOyBaloTh y MepexiqHOMY CTaHi. IM MOTpiOHO He MPOCTO afaNTyBaTH
HOBI TeXHOJIOTII Ta iHCTpyMmMeHTH. CucTemMa OCBITM B IIIJIOMYy — 3 HaBYAIbHUMHU
mporpamMamMu, CTPYKTYpOBaHMMH 3a JUCHUIUIIHAMHU, 3 HaBYAJIbHO-OPIEHTOBAHUMH
MpoIiecaM — He 3aJI0BOJIbHSE MOTPEOU CydacHOTO O13HEeC-Cepe0BUIIIA.

I'apra HOBMHA mojsTae B TOMy, 10 Buxig €. [loemHaHHS TagaHOBUTHX BUMTEIIB 1
Cy4yaCHHUX TEXHOJIOTI 3aaTHe 3a0e3nedyuTH INHOOKY, WIBUIKY, MEPCOHANI30BaHy W
HEJIOpPOTy OCBITY 1Jisi OaraThox Jrojeu 1 opradizaimiii. HaByanbHa nmaHenb KoH(epeHIni
Oyna, MaOyThb, HaiMikaBima. | e cBiAYUTh Mpo Te, Mo podoTa 31 3HAHHAM (SKE 3pOCTae
€KCIIOHEHIIMHO) CTa€ Bce OUIbII aKTyaJIbHOIO — MPUYOMY JJIsl BCIX CTOPIH.

HaBuanHs B cydacHOMy CBITI CTa€ HEOOXITHUM I BCIX JIFOACH 1 KOMITaHii, a
CIIPOMOXHICTh HAaBYATUCh — KPUTHYHO BAKIWBOIO TEPCOHATBHOIO 1 OpraHi3alliifHOIo
CIIPOMOXKHICTIO.

Ixepeno: http://www.management.com.ua/cm/cm192.html
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IIuTanusa o kelic-3aBaaHHA.

1. Busznaute cykynHICTh (paKTOpiB IIOB IJIMBAIOTh Ha MIANPUEMCTBA, SIKI MPAIOIOTh
y BUCOKOTEXHOJIOTIUHIH cdepi.

2. BusHauTe  E€KOHOMIYHI  MOTHUBM  MIJOPUEMCTB, WLI0  MPALIOIOTh Y
BUCOKOTEXHOJIOT14HIH cdepi.

3. BusHauTe TEXHIKO-TEXHOJIOTIYHI MOTHBU TMIANPHEMCTB, IO MPAIIOTh
YBHUCOKOTEXHOJIOT1UHIN cdepl. Ski BHYTpilmHI 3MIHM OyAyTh 3YMOBJICHI OCHOBHUMH

TEXHIKO-TEXHOJIOTTYHUMU (DaKTOpaMH BILIUBY?

KEVMC-3ABJJAHHS 2.

YoMy Amazon € HalO1IbII IHHOBAILIMHOIO KOMIAHIEI0?

Lllsuokuii pozsumox Amazon Prime i cminusi niaHu KoOMnawii oonomazaromoe i
NPONOHYBAMU CB0I NOCTy2U KIIEHMAaM weuoue, yacmiuie i po3yMHili.

Ocp yxe wmaiixke 22 pokd Amazon NOPUXOAWTH B PI3HI chepu AISUIBHOCTI 1
«00JIaropoKye» 1X, HaBITh SIKIIO JJIS LIbOTO JOBOAUTHCS 3HUILUTH BJIACHI, BJKE ICHYIOUI,
CTPYKTYpH.

Po3zyMHa kononka Amazon 3'sBunacs micis npoBaiy cMaptTdona Fire Phone.

Ocranns Bepcist my3udHoro cepicy Amazon Music Unlimited 3aminuna My3udHHi
Mara3zuH Amazon MP3, sikuii BiIKpUBCS JI€B'SITh POKIB TOMY.

OpwurinanbHi - Tenecepianmu  Amazon Studios, ski oTpuManu mnpemiro  «Emmiy,
3'SIBUJTUCSL  3aBASIKA  KpayJCOPCIHTOBOM  muaropmi Juisi MIATPUMKH — TOYATKIBIIIB
CLEHAPUCTIB, IKy Amazon npeacrasuia me B 2010 poti.

3a orminkamMu OaHKIBChKOTO X0oiauHry Morgan Stanley, Amazon 3aiimae apyre micie
B CNIMCKY HailOunbmux MarazuHiB oaary CIIIA. Ilei HanpsiMok Oi3HECY KOMIaH1i BUHUKJIIO
MICJISE €KCIIEPUMEHTIB Amazon 3 mpojaxkeM cagoBux MmeoiiB (y 2004 poiii), ToBapiB s
oynuuky (B 2008), enexrponnmx npwiaaniB (B 2009) i1 miary3nukiB (B 2014). 3apas
KOMIIaHisl TOPry€ IIBUAKOINCYBHOI MPOAYKIIEID, HANpHUKIaA, OpPraHIYHUM KaBH,
BiIMOBITHUM cTaHaapTaM CripaBeIyIiBOi TOPTIBIIL.

«Hamma po6ota nosnsirae B Tomy, 11100 BUHaAXOAUTH BaplaHTH MOCIYT, SKUX paHIIIe HE

1CHYBaJIO, 1 AMBUTHUCS, YU CTIOJI00AI0THCSI BOHU HAIIIUM KJIl€HTaM», - Jxedd bezoc
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Ha Bimminy Bim Apple, Google i Microsoft, Amazon He 3araHsifoTh ceOe¢ B paMKu

BY3bKO1 €KOCHCTEMHU B3a€MOIIOB'I3aHUX Mporpam 1 cepsiciB. HaBnaku, be3oc miakpecioe,
10 KOKHA IIaTgopMa Ha/a€e KIII€HTaM HaWKpalui 1 HalIBUAIMA BUA OOCITyTrOBYBaHHSI.
«Hamr kmieHTH BipHI HaM PIBHO JO TOTO MOMEHTY, SIK XTO-HEOyZb HE 3ampoOIOHYE M
Kpauuii cepBic, - BBaKae BiH. - | MeHI Lle mogo0aeThes, aJke TaK y HAc € MOTY>KHa
MOTHBAITIS ».

IIpoayxkTn Amazon

Came 3aBIsKM MOTHBAIIiT 3'sIBUJIOCS TaK Oarato KpeaTUBHUX MPOIYKTIB BUIIOI SIKOCTI.
VY munynomy porti cepBic Prime Video ctaB mpamroBatu Oimein HiK B 200 kpaiHax, a B
JTucTOomal BiIOYBCs Moka3 ekckimo3uBHoro TB-moy The Grand Tour, 1 xoaHa npem'epa
nepeaadi Bii Amazon 1ie He HaOupana CTUIbKM neperisaiB, sk 1. CepBic OHIailH-
TpaHcisii Bigeoirop Twitch, skuii Amazon npuadana B 2014 poui, npeactaBuB TpH
OpUTIHAJIBHI TPH, PO3pO0JICHI BIACHOI CTYIi€l0. Amazon BKJIaJla€ MUIBHOHM JI0JapiB B
CTapTamy, SKi CTBOPIOIOTH MPOTPaMH Ui TOJOCOBHX KOMAaHJ BIpTyadbHOTO aCHUCTEHTY
Alexa 1 HaB4arOTh ii HOBUM HaBWuYkaMm. KomriaHis Bigkpuiia O1IbIe ABOX JMECATKIB HOBUX
IIEHTPIB BUKOHAHHSI 3aMOBJIEHb, 3aBOIOBAJIa TUTYJ HAOUIBIIOTO OHJIAH-Mara3uHy B il
1 BIIepIlIe JOCTaBUiIa MOCUJIKY O€3MIJIOTHUM JIpOHOM B BennkoOpuTaHii.

Crpareria Axedda be3oca

Crparteris be3oca, HaliieHa Ha MOCTIMHHMI PO3BUTOK KOMIaHii, 103Bojisie Amazon
EKCIIEpUMEHTYBAaTH B CYMDKHHX cepax, a moTiM BOymoByBatu ix y ¢panmmsu. Caiit,
KWW paHillle TOPTYBaB TUIBKH KHUTAMH, TENEP J03BOJISIE OY/Ib-SIKOMY OXOYOMY CTBOPUTH
BIpTyaJIbHY BITPUHY 1 MPOJABAaTH MPAKTUYHO Bce, MO 3aBrogHo. Kommauisg moOyayBaiia
CKJIQJIM 1 OpraHizyBajia CHCTEMY JIOTICTUKHU JJis 30epiraHHsi, TaKyBaHHs Ta JTOCTABKU KHUT
- TeTep 3a JOJATKOBY IUIATy HUMH MOXE CKOPHUCTATHCS OyIb-sSKHi MpojaBelb. Amazon
Web Services 0yB cTBOpeHMI AJis BIACHMX KOMEpLIMHMX MOTped KoMMaHii, a Ternep BiH
craB $ 13-MinbsipaHuM Oi3HECOM, KM HE TIJIbKU 3a0e3meuye poOOTy TaKHX CEPBICIB, K
Airbnb 1 Netflix, ane 1 30epirae eleKTpoOHHI KHUTHY 1 JorioMarae Alexa BUPIIIUTH, YU BapTO
BaM ChOTOJIHI OpaTH 3 COO0IO MapacoIbKYy.

3 HANPSIMKHU, SIKi pyXaTh Bliepel Amazon

Amazon - "He3BHYaiiHa KoMmIlaHid. BoHa 0YOJIO€ COHMCOK HAWOUIBII 1HHOBAI[IMHUX

KOMIIaHiH, 3a Bepciero BuaanHs Fast Company, ToMy 1110 HE 3MEHIIY€ TEMIIIB HaBITh MICIS
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TOTO, SIK JOCATJIa TaKUX HEHMOBIPHUX BHUCOT. AJsie 100 3p03yMiTH, sIK Amazon MOKaxe

ceoe B 2017 porri, T0BeAeThCS MOINISHYTH HE TUIbKA Ha 3BiTH mpo mpogaxi ($ 100
MUTBApAIB 32 2015 pik) Ta miHW Ha akiii KoMIaHii (3a OCTaHHI I'STh POKIB BOHU 3POCIIH
oumpm HiX Ha 300%). [ToTpiOHO 3BEpHYTH yBary Ha TpU HANpsIMKH, SIK1 3apa3 pPyXxaroTh
Briepen Amazon. Lle mporpama Amazon Prime, sixka mpornonye opopMuTH 4iIeHCTBO 3a $
99 B pik, BIAKpUTTA (Pi3MYHUX Mara3uHiB (BiJ Ii€i i7ei KOMIaHis BiMOBIsIacs 6araro
POKIB) 1 OYMIBHUIITBO HOBOTO IIEHTPY BHMKOHAHHS 3aMOBJICHb, J€ Cy4acHI poOOTH
IPaIlOIOTh Pa3oM 3 JIIOJIbMH, 30BCIM SIK Ha AKUH-HEOyab PyTypuctuuHoi ¢dadépuii. Ham
CBIT, Opi€HTOBaHMNH Ha MOOLUIBHI TPUCTPOi 1 MOCIYTM 3a 3alUTOM, 0araro B YOMY
3000B's13aHUIM CBOIM PO3BUTKOM 17€1, 3aKJIaICHOI MpH MijacTaBl Amazon - ij1ei mpo te, 110
nudpoBa KOMEpLIS paJvKadbHO 3MIHUTH pPUHOK. KommaHis Bke HaJa€e Ha HbBOTO
MIPUTOJIOMIITMBE BIUIMB. Y CiuHI OjlarojiitHa gociiaHuIlbKa opranizaiis Institute for Local
Self-Reliance mpoBena omutyBanHs cepen 3000 He3alneKHHUX MiAMPHEMIIB, MOJIOBUHA 3
AKUX 3aiiMaiiacs Toprieiero. ONuTyBaHHS MaJIO HA METI 3'ACYBaTH, 3 SIKUMHU HAaHOUIbIIUMHU
3arpo3aMyd BOHM CTHKajducsi y cBoi poOoti. Cepen BiamoBiged Oylia KOHKYpPEHINS 3
TOPTOBUMH MEpeKaM{ 1 BETUKHMH Mara3uHaMd, MMHUTAHHS OXOPOHU 3J0POB'S, MOIIYK
CHiBPOOITHHKIB, MIJIBUILIEHHS OPEHIHOI IJIaTH, ajie BC1 BOHU HE WM HI B SIK€ IOPIBHSIHHS
3 HAWIMOMYJSPHINION BIAMOBIAI0: HAMOUIBIIE MANPUEMITI TOOOIOBAINCS KOHKYPEHIIT 3
Amazon. Kpim Toro, nmocmimkeHHs mnokazano, mo B 2015 poui yepe3 po3MIMpPEHHS
JSTBHOCTI Amazon KOMITaHii BTpaTWIX B HUIOMY Onn3bko 149 Tucsy criBpOOITHHKIB.
He3Baxatouu Ha BC1 HECIOA1BaH1 MOJII 1 CFOPIIPHU3H, IO BiAOYBAIOTHCS HA PUHKY B OCTaHHI
KUJIbKa pOKiB, Amazon 1 paHillle 3aIMIIAETHCS HE3ANepEeYHUM JiIepoM. A B AylIl KOMIaHIA
BCE I11€ 3IMIIAETHCSA CTAPTAINIOM, SIKMM MparHe MepeBepIInTH Hallll OYiKyBaHHS 1 TOCTIITHO
3MIHIOBATHUCS.

IIlo Take Amazon Prime

[Iporpama Amazon Prime - me mificHo BurimHa mporosuilis. KpiMm 0e3komToBHOT
JIOCTaBKH 3a JIBa JH1, KOMIaH1s MPOIOHYE JOCTABUTH JECATKU TUCSIY TOBApiB MEHII HIXK 32
roguHy 3a gomnomororo nociayru Prime Now. Kpim Toro, BamMm MOXyTh MEHII HIXK 3a
TOJIMHY TPUBE3TH DKy 3 pectopany. lllomicsamns ywyacHUKM mporpaMud OTPUMYIOTH
OE3KOIITOBHY €JIEKTPOHHY KHUTY (OJHOTO pa3y O€3KOIITOBHO PO3/IaBaIu LTy CEPit0 KHUT

npo [appi Tlorrepa) 1 MoxyTh muBuTHCS TpaHchusamii Ha Twitch 6e3 pexmamu. Bei i
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MOCIYyTM BXOJATh B PIUHY MiAMHUCKY Ha cepBic Amazon Prime. YwacHuku mnporpamu

MarTh JOCTYIOM JIO KpalluX MPOIo3uIlii Bii Amazon i HeoOMeKeHOMY cxoBuIla GoTo, a
TaKOXX MOXYThb ckopuctaTucs 20% -10 3HHKKOIO Ha MIATY3HUKH. 3a JOJATKOBY ILIATy
MO’KHa TOJIMIIUTH CBiMl akkayHT Prime - ToAl BM OTpUMaeTe HEOOMEXKEHHUU JOCTYI IO
ayJ1OKHUT, JOCTaBIll MPOAYKTIB 1 mianmucKky Ha kaHan HBO, sxuii MokHA MOIUBHUTHUCS
gyepe3 memiameep Fire TV Big Amazon. 3a cimoBamu ['pera I'pumi (Greg Greeley), Bime-
npe3usieHTa Amazon Prime, Tuibku B Apyridt mosioBuHi 2016 poKy y4acHHUKH MpOTrpamMu
nporpamMu oTpuManu moHaa S0 HOBUX «BUT1IHUX Mpomno3ulliit»y. B mepiry yepry Amazon
Prime nponae yac. Bci kepiBHUKK KOMITaHii TBEPAATH PO Oa)KaHHS TOCTABUTH MOTPIOHUH
ToBap B HaikopoTmi TepMinu. Credani Jlonapu (Stephenie Landry), Bime-mnpe3usieHT
Amazon, 3amyctuna ceppic Prime Now B 2014 pomi 1 BiAnoBigana 3a HOro mOMMpeHHs B
49 micrax cemu KpaiH. 3a ii cioBaMmH, ii OI3HEC MOBHHEH BIANOBIIATH HA JBa MPOCTUX
nuTaHHs: «Yu € y Bac Te, 110 MeHI NoTpiOHO?» 1 «YM 3MOKeTe BU JIOCTaBUTH 1€, KOJIU
MeH1 moTpioHO?». [lojmanpiny B3aeMOJI0 3 KIIEHTOM BXe OyAyeThcsi Ha TOMY, 100
BIIMOBICTH HAa Il TUTAHHS MMO3UTUBHO. UMM O1bIIe IPOIYKTIB 1 cEpBICiB Amazon 3MOXKe
gonatu B mporpamy Prime, TUM Ouibllle KOPUCTYBadiB 3aXOYyTh OHOBUTH MIANHCKY 1
KYIUISATh Olblle ToBapiB. Lle, B cBOIO yepry, kpaiie po3noBicTh Amazon Mpo ix nepeBart i
Mpo Te, M0 BOHHW, IIBUJIIIE 3a BCE, KYIUIITh B HAcTynmHuil pa3. Taka iHdopmaris
BUKOPHUCTOBYETHCS JJII PO3KPYTKH HOBUX MPOIYKTIB 1 MOCIYT, HaNmpukiIaa, KHomku Dash,
HATUCHYBILY Ha Ky BU MO>KET€ MOTIOBHUTH 3al1acH MOMYJISPHUX MPOAYKTIB.

Odaaiin-marasunmn

3a cmoBamu be3oca, numux 20 pokiB HOro 3amnurTyBajid NpoO Te, BIAKPUE BIH KOJIH-
HeOynb (i3uuH1 Mara3uHu. | KO>KeH pa3 BiH JlaBaB HEraTHBHY BiAMOBiAs. OHAK 3apa3 y
Amazon B po3po011i € HOTUPU KOHUEMNTY Mara3uHiB. 3 YOro panToM Taki 3MiHU? YacTKOBO
BOHU cTajucsi 4epe3 Prime - (i3uuHi MarasuHu MOXYTh 3IyYUTH HOBUX YYaCHHUKIB
nporpamu. Ase, 3a cioBamu be3oca, ckopilie crpaBa B TOMY, IO 3aBISKH TEXHOJOTISIM
Amazon BiBiAyBaul TakUX Mara3vHiB 3MOXYTb B3a€EMOJIATH 3 LUPPOBUMH
MalaHYMKaMHi aO0COJIFOTHO HOBUM CIIOCOOOM. A amke Amazon 3aBXKIW CTEXWIA 3a
B3a€MOJIEI0 3 KOPUCTYyBauaMH B MOIIyKax HOBUX MOXJHUBOCTeH. [lepina xBuist Mara3uHiB
Amazon BUTJISJAE IIJIKOM TPaauliifHOWO: B KiHII MuHyJloro poky B CIIIA 3'sBunocs

oimpmie 30 TMMYACOBHMX CTEHIIB 3 eleKTpoHikoro Big Amazon - Kindle, Echo, Fire TV,
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miaHmeraMmu Fire 1 kaomnkoro Dash. Jlani 3'sBunucs KHKKOBI Marasuan Amazon Books, B

AKUX TMPOJIaBAIMCA TBOPU, TOPYdY 3 SKUMH OyJlM BKa3aHa CEpeHS OLIHKA IMOKYIIIB
Amazon 1 HaBITh YPUBKH 3 PELICH31. Alle came TpeTiii eKCIIepUMEHT Amazon BUKIUKAE
ocobnmuBui iHTEpec - Mmarasuau Amazon Go. KoMmnanisi aHoHCyBana ix B Tpy/iHI MUHYJIOTO
pOKy, mepiii Mara3uHu BikpuroThesi B Cietnmi Ha mouatky 2017. Ha Bxoai B marasuH
BiJIBIIyBau TIOBWHEH JOKJIACTH MOOUIBHHH TenedOH 0 CIEHiaIbHOTO MPUCTPOIO, 100
BOHO BBaXKaJl0 MITpUX-KOA. [1oTiM moKymels Moxe B3sTH BCE, IO 3a0aXae - KOXKEH TOBap
YapiBHUM YMHOM OyJie BiJ3HAUaTHCS Ha IUQPOBIH KapTi 1 aBTOMAaTHYHO OIJIaYyBaTHUCS
Ipy  BUXOJI. 3aBAJKH XMapHUX OOYHMCIICHb, MAIIMHHOTO HAaBYaHHS, TOJIOCOBOMY
YIOPaBIiHHS 1 JIOTICTHYHOTO HOY-Xay Amazon 3Morja mo30aBUTH CBOiX KIIEHTIB Bij
CTOSIHHS B 4ep3l 1 oIjiaTh Ha Kaci. Mo)kHa ckaszaTu, IO 1€ € OJUH MPHUKIIAJ] TOro, K
Amazon cTBOpuJa TEXHOJOTIYHY IMIAaT(GOpMy, Ky MOXKHA MPOJATH IHIIUM KOMIIAHisIM.
3po3yMiJI0, HaBpSAJ YU TaKl Mara3uHHU MOBHICTIO 3MIHSTh 3BHYHI MOXOJU B MarasuH 3a
xym0oM. Ane Amazon BMIi€ YeKaTH 1 MOCTIMHO BJOCKOHAIIO€ cBoi mporosuiii. Cepsic
AmazonFresh 3anyctuscs B 2007 potii 1 3rojiom noyas mnpairoBaTi B aecsTkax mict CLIA.

Sk BiIaIITOBaHA JIOTiICTHKA AmMazon

VYV wmicti [ronon (mrat BammHITOH) HEMOJAmiK BiJ BIMCHKOBOI 0a3d 3HAXOIUTHCS
IIEHTP BUKOHAHHS 3aMOBJieHb Amazon. 3 OOKy BIH BWIJISJA€ SIK 3BUYAWHUN CKIIAM, 0
AKOTO TATHEThCS JOBra JIiHIS BAHTAXKIBOK B OYIKYBaHHI NPHUIOMY 1 BiJBaHTa)XKEHHS
3aMOBJIEHb. AJle BCEpeMHI MOXHA ITOOAYMTH BUJIOBHIIIE, SIKE ITOKA3ye, HACKIILKH Amazon
MpOCyHyJlacd B COPTYBaHHs, YINaKyBaHHS 1 JOcTaBii ToBapiB. Ha camoMy modartky
3HAXOAUTHCS CHeEIlialbHa KOHBEEpPHA CTpiuKa, HAKPHUTA KYIIOJOM, I SKUM XOBA€THCS
Oe3miu kamep 1 ckaHepiB. KokHa KopoOka BIJBAHT@XY€TbCS 3 BAHTAXIBKH, IMOTIM
dortorpadyerbcsi 1 ckaHyeThcsi 3 ycix OokiB. Ilicms 1boro ajropuTm po3mni3HaBaHHS
300pak€Hb COPTyE KOXKEH TOBAp 3a po3MipoM 1 Baroro. JlroauHa 31 CkaHepoM MITPUX-KOIY
BUKOHAB OM 110 poOOTYy 3a TOJMHY, a MalllMHa - B JBa pa3u mBuame. [lorim kopoOku
BIJIMPaBJISAIOTHCSA HA TITAaHTCHKHM CKJIaJ Tiomero moHam 90 THcSd KBaapaTHUX METPIB.
IHonmi mocraBkoOrO Ha CKIIaj 3aiiMaroThCs Oe3minoTHUKH. Ha oMy ckiazgi 306epiraroTbes
HaWOIBIII TOBAPH, K1 IOCTaBIIsie Amazon - CHeIialbHO JUIsl HUX TYT MPAIIOE€ BEITMYE3HHUM
HIECTUTOHHUM pOOOT KOBTOTO KOJIHOPY. CBOEIO pyXOMHI PYKOIO BIH MOXE JIETKO IMiIHSITH

[ITUH aBTOMOO1JIb, ajie HaifuacTIIIe MiJHIMA€E HAa IPYTUNA MOBEPX CKIIATy BEIUKI YITaKOBKU
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3 MIATY3KaMH 1 IUTACTUKOBUMHU CTaKaHYMKaMH, 1€ Ti OyayTh 4YeKaTH BiANPaBKH.

PoGopykoro mpaifoe nmpakTuyHO O€3IIYMHO, a BHU3Y 3a3BUYail METYIIAThCS HEBEIUKI
pobotu Bix kommanii Kiva Systems, sky Amazon npumbania B 2012 pomi 3a $§ 775
MIJIBHOHIB. Y MHHYJIOMY pOLi IIi pOOOTH IMOYadd MOBHOLIHHO MpAILIOBaTH B ILIEHTPI
BUKOHAHHS 3aMOBJieHb. [lOKMHYBIIM CKIaJ, KOpoOKa 3 TOBApOM MOKE BHSIBUTUCSA Ha
oopty mitaka Boeing 767 3 norotumom Prime Air. ¥V ciuHi Amazon aHOHCyBaJsia, o Iii
mitaku Oyae oOCIyroByBaTH HOBHUM aBiakoMIUieKC B KeHTykki, B skomy Oyjie Ipalltoe
2000 crniBpoOITHHKIB. 3a CIOBAMH IIPEICTaBHUKA MKHApoAHOTro acpornopty LluniuHHaTi,
KOMIIaHisg BKjana B 1ei mpoekt § 1,49 minmbsapna. Ha Beix mitakax, sk 1 Ha TUCSYaX
BAHTAKHUX TpEIJIEpIB, BXKE KpPaCYeThCs JOTOTUN Amazon Prime, a 3HauuTh Temep
KOMITaHisi MeHIe 3anexxuth Bix yroa 3 FedEx, DHL i nomroBoto ciyx6or0 CIIA. Kpim
TOTO, KOJIM KOMIIaHisl oTpuMae cxBajieHHs Biag denepansHoro ynpasiiHHg aBlauii CLIA,
TO 3a JIOMOMOTOK BaHTAXXHUX JPOHIB BOHA 3MOXKE 3HU3UTHU Yac JOCTaBKU TOBapy IO
kpaini 1o 30 xBwiuH. Yu 3aMiHATH poOOTH JOoAe? Amazon MiAKPECTOE, 110 HOBI
aBTOMATU30BaHI IIEHTPU BUKOHAHHS 3aMOBJICHb BUMAararoTh OLIbII€ CHiBPOOITHHUKIB, HIXK
cTapi, TOMy III0 B HOBUX IIEHTpaXx OOpOOJISIEThCS OuNbIIEe 3aMOBJIEHb. JIJIsl yIaKOBKH 1
CHUIBHOI TEpeBIpKU 1 paHimie NoTpiOHI JroauM, a He MamuHu. Kpim Toro, Xroch xe
MOBUHEH peMOHTYBaTu poOoTiB. LlenTp B JltomoH1 BiAKpuTUi MpakTUIHO 24/7, 1 B HBOMY
MOCTIAHO MpaIltor0Th TUCsAYl JiroAei. [1lo0 BnopaTucs 3 BeMMKUM 00CSITroM 3aMOBJICHb, 1T
9yac 3MMOBHX CBSIT Amazon HaiHsmna e 120 Tucsd cniBpoOITHUKIB [t pOOOTH B LIEHTpax
110 BChOMY CBITY.

Tpyanouti

HapiTh Amazon iHOMI CTHKA€TbCS 3 CEPUO3ZHMMM TpyAHOImaMH. UYepe3 Te 110
KOMIIaHIg 3aXO0TUIa JOCTABJISATH OUIbIIE 3aMOBJICHb B OLIbII KOPOTKI TEPMIHM, 3HAYHO
3pociia BapTiCTh TOCTAaBKH (3a pik BoHa ckiajia nonan $ 11 mimesapais). Uepes e kommnanii
1 11 cmiBpoOITHMKAaM JOBEJIOCS MpaIoBaTH OYKBAJIBHO HAa MEXI CBOIX MOMJIHMBOCTEH.
Hamnepenoani 3umMoBUX CBAT MIOTH Amazon Prime Air BaamTyBaiau CTpailk, BUMararouu
3HU3UTH HaBaHTaxeHHs. He muBHO, mo crarts aBopiuHoi naBHOCTI B New York Times
PO BHCHAXKIIMBOI poOOTH B Amazon J0Ci Ay>Ke MOMyJIspHa.

Ilnanu i HOBa WITAa0-KBAapTHPAa



68
Ane Amazon mparHe BUIPaBHUTU 1[I0 CUTyalil0. Y CIYHI KOMIMaHis 3asBUja, 110 B

HalOIMKY1l MBTOpa pOKy 30upaeThes BiaAkpuTH nmoHaa 100 Tucsy BakaHCiil 1 moOyayBaTu
HOBY InTab-kBapTupy B aimoBomy meHtpi Cierna. Bona Oyne sBmsata co0or0 IT'STh
OyxiBenb 1 koH(pepen-3an1 Ha 2000 Micllb, MK SKUMU OyAyTh 3HAXOTUTHCS TPU 3aKPUTI
ckistHl cepu 3 3000 BUAIB pOCIHH 1 JepeB 3 yChOTo CBITY. Tak Oyje BUIJIAIaTH HOBUH
kamrmyc Amazon Kpim Toro, B odici Oyae mpocTip 3 OMBaHaMU 1 <«J1abopatopis
CaMOBUP@XXEHHs», JI€ CHIBPOOITHUKM 3MOXYTh HABUUTHCS B's3aTu abo MmamtoBatu. Ha
OJIHOMY 3 TOBEPXIB Oy/Ie HEBEIMKUM MapK JJIA BUTYJIy co0ak, Mara3unu i kage. Amazon
TaKOX IJIAHY€E MPOKJIACTH JOJATKOBI TpaMBaiHI KOJIii 3 KOMILIEKCY B MICTO 1 BEJIOCHUTICIHI
nopixkku. «HaiiBaxuBimie mnossirae B TOMy, II0 y HAac HE MPUMICHKUN Kamiyc. MeHi
3/1a€ThCA, HOBA IITA0-KBAPTUPA 3MIHUTH HACTPIM 1 €HEPTri0 KOMIIAaHiI », - IPOKOMEHTYBAB
bezoc. ¥V mucronaal Amazon onyOJiKyBajia peKIaMHUI POJIMK MPO JIBOX CTAPUX JPY3IB -
CBAIICHMKA 1 iMama. Y pekimami oOHJBa BOHU CMIIOThCA, OOHIMAIOTHCSA, a IIOTIM
3aMOBJIIFOTh OJIMH OJHOMY B TOJAPYHOK OJHAKOBI HAKOJIHHUKH. Y I[bOMY POJIUKY
Amazon BUCTymae y BUIJISIII KOMIIaHii, sika 00'€JHy€e pi3HI KyJIbTypu. Pexiiama Buimuia
OyKBaJIbHO uepe3 JiBa THXH1 00panHs JloHanbaa Tpammna npe3uieHToM, Tak 110, MOKJIMBO,
KOMITIaHisl IJIaHye OOpOTHCS 3 KYJbTYPHHMMH BIJIMIHHOCTAMHM, SIKI 3apa3 € TOCTPOIO
npobiemoro B CIHIA. JIxxedpd besoc nmpokomMeHTyBaB 1110 370TaKy AOCUTH MPsMO. «CKaxy
Tak, s HE BBaXKaro, 1[0 MDK JIFOJJbMHM € SIKICh BIAMIHHOCTI, - BIJANOBIB BiH. - Bcil maroan
X0UyTh, 00 iM MIBUIKO AOCTaBIsIM 3aMoBJeHHA. 1100 minu Oynu Hu3bKUMHU. | TyT o
a0CcoJIFOTHO cepio3nuii. Hama po6GoTa mossrae B Tomy, 11100 HaJaTH KJIiEHTaM BiJIMIHHUN
CepBIC, a MOro XouyTh BCl JIFOAM B CBITI ». 3 UM HE MOcHepevaenics. Aje Bce K TaKuil
mabJIOHHUI BIMOBIL HE PO3KPUBAE BCI€T 1cTOPii. Amazon HE TIIBKU MOMOBHIOE 3aracu
3yOHOi MacTh, BOHa poOuTh HabaraTto Ouibiie. 3a cioBamMu bezoca, KommaHis MparHe
nepe0avynuTH MOYKIIMBE HEBIOBOJICHHS KJIIEHTA, a 3HAYUTh CTUMYIITIOE TTOCTIHHUH TIporpec.
Bce HaBK010 3MIHIOETHCS, ajie, MOXKIIMBO, 11€ 1 Ha Kpaile. XTo 3Ha€, MOKe OyTH B HaIll 4ac
cimig BecTu Oi3Hec came Tak? 3a marepiamamu "Why Amazon Is The World's Most
Innovative Company Of 2017", Fast Company.
Jlxepeno: http://www.management.com.ua/qm/qm227.html
IIuTaHHs 10 KelC-3aBIaAHHSA:

1. O6epiTh HaMPsAM AISITLHOCTI KOMIIAHIX Ta onuiIiTh Horo 3a maemwmo CANVAS.
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2. OnuuriTe BHYTPIIIHE CEPEIOBUIIEC KOMIIaHIi Ha MPHUKIAl PO3MIMPEHOTO JAHIIOTa

CTBOPEHHSI BapTOCTI 32 MojiesuTto 303ynboB-IlopTepa.

2. CpoekTyiiTe cucteMy 0i13Hec-3B’sI3KiB KOMITaHii.

CamocrTiiiHa po0oTa CTYACHTIB MOXE TAaKOXX IMOJISATaTH y poOOTI HaJl aHATITUIYHUMU
nomnoBiasamMu. TeMaTrnka aHaTITUUHUX JOTOBIIEH Ta aITOPUTM pOOOTH HaJl HUMHU HABEACHO
HUXKYE.

1. IlignpuemMcTBO K Cy0'€eKT BUBYCHHS €KOHOMIYHOI MOBEAIHKHM HA PUHKY.

2. [lignpueMcTBO, HOTO CTPYKTYpa Ta Cy0'€KTH, aHTAroOHI3M 1HTEPECIB 1 IX BIUIMB Ha
MOBEIIHKY CIIO’KMBAYiB HAa IPOMUCIOBOMY PHUHKY.

3. Cucrema LIHHOCTEH 1 LUIEH TIAIPUEMCTB Ha IPOMUCIOBOMY PHHKY.

4. IIpoMuUCIOBHI1 pUHOK: CYTh, CTPYKTYpa 1 crierudika.

5. Iligxonu 10 BUBUEHHS MOBEIIHKHA IPOMHUCIIOBUX CIIOKHBAYIB

6. Knacugikamis ta crneuudika ToBapiB Ha MPOMHUCIOBOMY PHUHKY (MarepiajibHi 1
HeMatepiaiabHi ToBapu (TEXHOJIOT1, TOCIYTH, 00'€KTH IPOMHUCIOBOI BIACHOCTI))

7. IngycTpianbHa JaHIIOKOK 1 11 BIUTMB HA MOBEIHKY CIOKMBAYIB HA IPOMHUCIOBOMY
PUHKY.

8. TexHoNOTIUHMIA YKJIaJ, TEXHOJOTIYHHM JIAHITIOKOK, iX BIUIMB Ha TMOBEIIHKY
CTIO’KMBAYiB Ha MPOMHCIOBOMY PUHKY.

9. Mopeni opranizaimii Oi3Hecy 1 iX BIUIMB Ha TOBEIIHKY CIOXXHBAYiB Ha
POMHUCIIOBOMY PUHKY.

10. Oco6auBOCTI TPOMUCIOBOTO MOKYMIIS (CTPYKTYpa, ApalBepy, MOTHBH 1 T.J.).

11. Tunonorizaimiss CHOXMBa4iB Ha TPOMUCIOBOMY PHUHKY (IIPOMHCIIOBA
Icixorpadis)

12. Metoau CTpyKTYpHOTO aHalli3y CIIOKMBAYiB Ha MPOMHCIOBOMY PHUHKY.

13. 3akymiBenbHi cuTyarii (CTpyKTypa, pojl 1 3aBIaHHA) 1 iX BIUIMB IOBEIIHKY
MIPOMUCIIOBUX CIIOKMBAYiB

14. IIporec MOKYNKKA HAa MPOMUCIOBOMY pUHKY. OCHOBHI €Tamu, MpoIiec 1 Kpurepii
BiI00PY MOCTAYaIbHHUKIB.

15. 3akyniBenbHUM HEHTP: MOro CTPYKTYpa 1 BILUIMB HA KYITIBEJIbHY OBEAIHKY

16. Ilpobnema yrpaBiiHHS MaJUMH 3aMOBJICHHSIMU.
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17. Oco0auBOCTI MOBEAIHKM MPOMHUCIOBUX CIOXHBAYiB B yMOBax ryobanizamii Ta

1HTepHalllOHaJTI3allli EKOHOMIYHUX ITPOIIECIB.

18. Mojeni mOBeIiHKY CIIOKMBAYIB Ha MPOMHCIOBOMY PUHKY.

19. Mogeni ynpaBiiHHS B3a€EMUHH 31 CLIO)KUBAYaMH Ha IPOMUCIOBOMY PHHKY.

20. XKutteBuii UK GipMH 1 HOro BIUIMB HA MOBEIIHKY IIPOMHUCIIOBOTO CIIOKHBAYA.

21. TpancnopTHi cTparterii IPOMHUCIOBUX MIAIPUEMCTB 1 iX BIUIMB Ha CIOXHUBUY
MOBE/IIHKY.

22. Kiro4oBi iMIiepaTBH 1 JETEPMIHAHTH, 110 BU3HAYAIOTh MOBEJIHKY CIIO)KHBaYiB
Ha TIPOMHCIIOBOMY PUHKY

23. ®akTopu MaKpo-, M€30- 1 MIKPOMApKETIHTOBOW CEpeIOBUINA, 10 BIUIMBAIOTh Ha
MOBEJIIHKY TTPOMMCIIOBUX CIIOKUBAYIB.

24. EKOHOMIYH1 MOTHBH MPOMHUCJIOBUX CIIOKUBaYiB

25. TexHIKO-TEeXHOJIOTTYHI MOTUBH MPOMUCIIOBHUX CIIOKMBAYiB

26. BHyTpilIHbOOpraHi3amiiiHi MOTUBU TPOMHUCIIOBUX CIIOKHMBAYIB

27. MixopraHizaiiiiHi MOTUBU IPOMHUCIIOBUX CIIOKUBAYiB

28. Mogeii Ta eTany yrnpaBJiHHSA IPOMHUCIOBHM CIIOKUBAYEM.

29. Cnenudika OpeHANMHTY Ha IPOMHUCITOBOMY PUHKY

30. Cneuudika METOAIB TPETHH €KOHOMIYHOT JIOT1KMA Ha TPOMUCIIOBOMY PUHKY

31. Cneuundika noBeAIHKU pECENEPIB HA MPOMHUCIOBOMY PUHKY

32.  Cnemudika TOBEHIHKM  HEIHAYCTpIaIbHUN  KOMEPIIWHUX  TOKYIIIB
MIPOMHUCIIOBOMY PHHKY (arpONpOMUCIIOBUI KOMILIEKC, TPOMHUCIIOBI TOCIYTH 1 T.I1.)

33. Cneuundika moBeAIHKA HEKOMEPUIMHUX MIJIPUEMCTB Ha IPOMUCIOBOMY PUHKY.

34. Cnenudika KymiBeJIbHOI MOBEIIHKH MIAMPUEMCTB JIEP>KABHOTO CEKTOPA.

35. Cneuundika MOBEAIHKH B cepeOBUILI [HTEpHET HA MPOMUCIOBOMY PUHKY.

36. IloBeaiHKa MPOMHCIIOBUX CHOKMBAUYIB B YMOBAaX MEPEXKEBOI €EKOHOMIKH.

37. lligxoau 10 MPOTHO3YBaHHS MOBEAIHKHA MPOMHUCIIOBUX CIIOKUBAYIB.

38. Mogenp aHamizy CHOXMBaya Ha MPOMUCIOBOMY pHUHKY A.303ylbOBa-
O.BacuiieHko

39. CermeHTyBaHHS Ha IPOMUCIOBOMY PUHKY: MIAXOIU, MOJIENI 1 METO/IH.

40. Oco06JMBOCTI MMO3ULIIOHYBAaHHS Ha TPOMKCIOBOMY PUHKY.
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41. Mogeni ToBapy Ha MPOMHUCIOBOMY pPHUHKY (TpHpIBHEBa, II'SITUPIBHEBA,

MynbTiaTpiOyTiBHOTO, MOojaenb II. bapelipo, monens biaroesa, moaens A.303yb0B-
T.Ilapésoii (ToBap sSK TEXHOJOTIS 3aJ0BOJECHHS MOTpeOH), Moaenb 303ynboBa-LlapboBoi

CTPYKTYpHO-(DYHKIIIOHATbHA)
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4, CAMOCTINHA POBOTA CTYJEHTIB.
PexoMenaaii 710 BUKOHAHHSI BIIPaB 3 Keiic-3aBaHb Ta aHAJITHYHHUX JI0NOBieil

(KoJIeKTHBHA Ta iHAUBIAYaIbHA POOOTAa)

MetoandHi peKOMEHAITIi 110,10 BUKOHAHHS aHAIITUYHUX JTOTIOBIICH:

1. 3aBnaHHsI BUKOHYETHCS OJHHUM (JIBOMA) CTYJIEHTOM (MH).

2. Pesynpratu opopMisitoThes Ha apkymax A4 B 00cs3i 10-15 apkymis.

3. 3BIT MICTUTH TaKi 00OB'SI3KOBI YACTHHH:

) pedepaTuBHa;

] TBOpYA (3 apryMEeHTAII€F0 i MOXKJIMBOCTSIMH 3aCTOCYBAaHHS B MAPKETUHTY );

[} cTHCOK BUKOPHUCTAHUX JHKEPedT.

4. Pe3ynbTaT NMOBUHHI BUKIIQJATUCS CHUCTEMATU30BAHO, CTPYKTYpPOBAHO, JIOT14HO,
KOPOTKO, YITKO 1 apr'yMEHTOBAHO.

5. 3BIT MOBUHEH MICTUTH SIK Pe3yJbTaTH TEOPETUUHUX JTOCIIJIKEHb, TaK 1 MPaKTHUYHI
MPUKJIAAN 3 YPaXyBaHHSAM CyYaCHUX peasiid 1 TEHACHIIN.

6. Pe3ynbTaTi 3aXHUIIAIOTHCSA PUITIOAHO.

7. EnexTpoHHUI BapiaHT Uil MOMEPEAHBOI0 aHaJ3y SKOCTI MiJTOTOBKM BUCIIATH Ha

anpecy: zozulyov(@ukr.net ¢ mo3HaUKOIO «HA IEPEBIPKY.

MeToau4Hi pekoMeHaalii 10 BUKOHAHHS KelC-3aB/aHb

Keiic - ne omuc, sx npaBwio, y ¢GopMmi po3MOBiAl, TOCMOAAPCHKOI CUTYyaIllli, sKa
noTpedye BHpIMIEHHS a00 NPUUHSTTI KOHKPETHOTO YIPAaBIIHCHKOTO pimieHHs. B
OCHOBHOMY II€ PpO3MOBib MPO TOCHOAAPCHKY CHUTYyallii, 10 TMOYMHAETHCS 3 OIHUCY
HalBaXJIUBIIKX (AKTIB, IKI CTOCYIOThCSI TUTaHb OpraHizaiii abo yCTaHOBH, 1ICTOPUYHUX
JaHUX PO3BUTKY MiAMPUEMCTBA, OMKUCY WOTO JISUILHOCTI 1 MOJOXKEHHS HA JaHUH MOMEHT.
Jesiki keficn MOXXYTh OyTH BEJMKHMMH 3a po3MipaMu 1 jgocsiratd 50 1 Oulblie CTOPIHOK
OMHCY IiSITLHOCTI MIAMPUEMCTBA MPOTATOM IOTMEPEAHIX POKIB, OpraHi3alliiHUuX MHUTaHb,
MapKETUHTOBOTO CEPEIOBUINA 1 KOHKYPEHTIB, JaHUX MPO MPOJaxki 1 JOCIIHKEHHI PUHKY,

cucteMu MeHekMeHTy 1 T. I1. I keilicu HeBenuKi, 3aliMatOTh OJHY a0O0 JBI CTOPIHKHU
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TEeKCTy. AJie OUIBLIICTh KEHCIB BMIillye HEOOXiAHY iH(popmaulilo mpo ¢ipmy 1 ii

MapKECTHUHIOBUX HOSI/II_IiHX Ha PUHKY.

Merta, sika mepeciigyeTbesi IpU poOOTI HaJ KehcoMm, - 11e GOpMyBaHHS y CTYACHTIB
IpOoOJIEMHO-OPIEHTOBHOTO MHUCJEHHS Ta HAOyTTS HABUYOK MNPUUHATTS YHPaBIIHCHBKUX
pillleHb HAa OCHOBI aHaMI3y CKJIAJHUX peajJbHUX CHUTyallli, BUSABICHHSI NpoOIeM 1
MOJKJIMBOCTEH, aHa/li3y ajJbTEPHATUBHUX BapilaHTIB 1 3HAXOJDKEHHs HAMKpalloro 3 HUX,
PO3pOOKHU JETAIbHOTO OOIPYHTYBaHHS Ta (POPMYBAHHSI PEKOMEHJAIN JUIsl BUIIPABIICHHS
CTaHOBHIIA 1 MOAAIBIINX A1i MIMPUEMCTBA HA PUHKY.

Halytts cTynentamu mpo01eMHO-OpIEHTOBAHOTO MUCJICHHS Ta BMIHHS PO3POOJIATH 1
NpUiiMaTU pIlIEHHS € TUM (aKTOpoM, SKHM 3a0e3neuye yNpaBIIHCBKUW yCHiX B iX
MOAAJIBIITNA POOOTI HA peanbHO III0UUX MIANPUEMCTBAX.

Pobora Haj keiicamu mepeciilye TakoXX MeTa 3aCBO€HHS MapKETHMHIOBOI Teopii
3aBJSIKM UTIOCTPYBaHHS P13HOMAaHITHUX MOXJIMBOCTEH ii 3aCTOCYBaHHS MJi PI3HUX THUIIIB
Oprasizamiii 1 YCTaHOB, MAapKETUHTOBHUX CEpPEIOBMIL, KOHKYPEHTHHMX Ta PHUHKOBHUX
CUTYaIlIN.

I'muboke oO3HANOMIIEHHS 3 MapKETUHIOBOIO TEOPIEI0 € HEOOXIJHOK YMOBOKO B
MapKETUHTY B 3B'A3KYy 3 THM, L0 3a CBOEIO MIPUPOI0I0 MAPKETUHIOBA AisUIbHICTH MOB'sI3aHa
3 YIpaBJIIHHIM B CUCTEMaX, sIKI He MIsAraioTh Gpopmanizauii. Ha Biaminy Bia (izuku abo
XiMmii, B O13HECI HE ICHY€ YITKO BCTAHOBJICHUX, HEPEATbHUX MPABUII 1 METO/IB, K1 MOKHA
Oyno O 3actocyBaTu B Oynp-sikiii cutyarii. Came Ha MOJOJIAHHS LHMX TIPoOJIeM i
CIpsSIMOBaHa MapKETHHIOBA TE€OPis 1 KEMC-MCTO/I IK OCHOBHE 3HAPSAS OBOJIO/IIHHS HEIO.

3acanvui 6kazieku 00 aHanizy Keucie

[IpornoHOBaHI BKa3iBKM HE € €IWHUM BaplaHTOM BHUpILIEHHS Keiic-3amay. KoxHa
npobiiema Oi3HeCy € B SIKIHCh Mipi YHIKaJIBbHOW. Jlami po3risaatoTbesl HaHO1IbIT BaXKIUBI
3arajbHi €JIeMEHTH, sIKI MOXKYTh OyTH 3aCTOCOBaHI AJis aHalli3y OyAb-sKO1 rOCHOAapChKOi
CUTYyaIlii.

Etan 1. [IpounTtaTty 1 mepeunTaT TEKCT Keiica.

KoxeHn keiic € orjasioM MapKeTHMHIOBOI MpoOJieMH, siKa BUMAarae po3poOKH psIy

piteHs A i mogosianHs. Pimennst moBuHHI 6a3yBaTHCS HA PO3yMiHHI (aKTiB, HABEJACHUX
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B Keiici. ToMy roJloBHUM 3aBJaHHSM MEPIIOro €Tamy po3risiay Oyab-sKol rocrnogapChbKoi

cUTYyallli € yBayKHE MPOYUTAHHS i1 YMOB.

[Ipu mepiiomy, TOBEpXHEBOMY O3HAHOMIICHH1 3 TEKCTOM Keica CTYAEHT MOBHUHEH
BIIYYTH CHUTYyallllo, MPO SKy iJIe MOBa, 3amam'sTaTH OCHOBHI (hakTu, aje He POOUTH
BHUCHOBKIB 1 HE MpUHUMATH OyIb-IKUX PIllIEHb. Y MPOIECi HACTYIMHOTO O3HAWOMIICHHS 3
TEKCTOM, HaIllpUKJIa/, IpYU NOBTOPHOMY YUTaHHI, CTYI€HT IOBHHEH 3p0oOUTH ab0 KOPOTKI
3aMITKH, a00 BHUKOPHUCTOBYBATH JIITEPHI KOAM JUIs PI3HOMAHITHHUX €JIEMEHTIB Kekca.
MoxyTh OyTH KOPUCHUMU, HAITPUKJIIA/, HACTYIHI JITEPU:

IT (mpo6nemu) C (cummromu) [1P (mpuaman) P (pe3ynbratn)

Etan 2. Anani3 daxriB

[licns Toro, Ik CTYJEHT NEpeuYuTaB KelWc OAMH abo Ouibllie pa3iB, BIH NOBUHEH
MepenTu 10 aHai3y (PaKkTiB 3 METOIO:

O BUSIBJICHHSI HAWBAXKJIMBIIIUX MMapaMeTPIB, K1 CTOCYIOThCS cepeioBuIla Ta Gpipmu;

0 Mpo0JIeM 1 IPUYHUH, SIK1 IX TOPOIUIIH;

0 BUKOHAHHS HEOOXITHUX PO3PaXyHKIB.

Etan 3. BusiBneHHsI OCHOBHUX MPOOIeM

[lix yac ynTaHHS TEKCTy Keiica 1 3aCBO€HHS 1H(OpMAIlli 3 HBOIO CTYJIEHT MOBHHEH
MOCTIHO CTaBUTH Mepe]] COO0I0 HACTYIHI MUTAHHS:

0 Y yoMmy % moJisirae npoosema?

0 Ski nmpuYMHU NpU3BEIH 10 TAKOT CUTYaIIi1?

0 Slkoro posy mii HE0OXiTHO 3MIMCHUTH B LM CUTYyaIlii?

CknanHoui, NoB's13aH1 3 BUABJICHHSIM MPOOJIEM 1 MPUYUH, K1 iX MOPOIUIH, 3aJeXKaTh
BIJI OomucaHoi B KeHci curyamii. Y 0araTbox BHUIIaJIKax MpoOsieMa IO 3HAXOAUThCS Ha
noBepxHi. Te, M0 Ma MepHMil NOMIsA crnpuiManocs K mpobjeMa, Ipu MOBTOPHOMY
03HAMOMJICHH1 3 TEKCTOM, 1110 300pa)kye CUTYyaIlit0, MOKe OyTH JIUIIEe CUMITOMOM O1IbIII
rnmOoKkoi 1 pyHIaMeHTanbHOI pobsieMu. Tak, 3HaUHI TEMIU MaiHHA 30yTy B OUTBIIOCTI
BUTAJKIB € CHMITOMOM 3MiHH CIIO)KMBUOTO TIOMHTY, HEAOCKOHAIOTO KOMIUIEKCY
MapKeTUHTy, HEOOIPYHTOBAHOTO pIBHA TOBapHO-MaTEpiaIbHUX 3amaciB ado BCHOTO
nepepaxoBanoro Bume. T. e. JlificHi mpoOieMu 1 NPUYMHM, SIKI TPU3BEIH 0 IX
BUHHUKHEHHS, BUSIBIISIIOTHCA B MPOLECI YBAKHOTO BUBYEHHS 1 aHajli3y OCHOBHHMX (DaKTiB

KEHUCY.
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Crazis BuzHa4YeHHs MPOOJIEMH € KPUTHUYHOIO JJI BCIX HACTYNHHUX CTajAli aHami3y.

JlolaTkoBO BUTpadyeHHl Ha Hel yac OyJle KOMIIEHCOBAHO Haalll.

Etan 4. 3naxomkeHHs anbTepHATUBHUX NUIAX1B MOJATBIINX 1

BuBuenHs npoiiecy NpUMHATTA pillIeHb OKa3ye, M0 OUTBIIICTD JIOAEH 0OMEXKYEThCS
JUIIEe YacTHHOI HadaHoi 1H(opmalli 1 MOoYMHA€E AISATH TIIBKM B OJHOMY HAIPSIMKY.
CrpaBkHBOTO K (DaxiBIl, JOCBIIUEHOTO MEHEKEpA BIAPI3HSAE TE, IO BiH aHATI3Y€E BCIO
HasBHY 1HGOpMaIlio 1 6a4UTh PI3HOMAHITHI NUISIXM MOJI0JaHHS MpobyieMu abo peamizarlii
MO>KJIMBOCTI ISl IOCSITHEHHS TIOCTABJICHUX II1JIEH.

HactynmHuM eramom micisi BHUABIEHHS MPOOJeM € TeHepalis sSKoMora OiuIbIIOol
KUIBKOCT1 aJIbTEPHATUBHUX NUIAXIB MOAANbIIUX MAil. Jledki 3 HHUX MOXYTh OyTH
HEJJOCKOHAJIMMHM 1 IIBUAKO BIJIKMHYTI MPHU MOJANBIIOMY PO3IJIAI, ajle€ MO0 MEHIIIH Mepc
TPHU TOJIOBHI aJIbTEPHATUBU (CTpaTEriyHl HANpPSIMKH) MOBUHHI OyTH 3HAWJEHI1 1 TJIMOOKO
MIpOaHaJi30BaHi.

Etan 5. Oninka anbTepHATUBHUX MUISAX1B MOJATBIINX A1

Crpareriuni HanpsIMKM TOBHHHI OyTH TJIMOOKO TMpOaHATI30BaHI B MOPSAKY
po3B'sizaHHsl npoOieMu. [loBUHEH OyTH CKJIaJeHUN CHUCOK CHJIBHUX 1 CIA0KUX CTOPIH
KOXKHOI anbTepHaTUBH. KopucHO, Hampukiaz, MOpoaHali3yBaThd NPUOYTKOBICTh, I
KOMIIaHii, MOMUT Ha PUHKY, Ha SIKOMY BOHA MPAIIO€, CTABJICHHS MOKYIIIIB, 1X MOTHBAIII],
MOBE/IHKA KOHKYPEHTIB, MAaPKETUHIOBY CEpely B3araji, OCHOBHI €KOHOMIYHI MMOKA3HUKH
I ITPHUEMCTRA.

[Ta oMy eTami KOPUCHO TaKOXX BUAUIMTH B TIpoOiemi Kijibka muTaHb. Hampukian,
SAKII0 OCHOBHE mUTaHHA GopmyoeThes sSK "Uu moBuHHA (ipMa pO3IMIUPUTUH CBOIO
MPOYKTOBY JiHi0?", To MiA-MUTaHHSIMHU MOXKYTh OyTH:

0 3 AKMMH TOAATKOBUMU BUTPATAMU L€ TTOB's13aHO?

0 SIK1 HaJXOKEHHSI MOKHA O4YlKyBaTH?

0 SIki oOcsAry Mpo1axiB MOKHA OUYIKYBaTH?

o SAxuii Mmoxe OyTH peakiis KOHKYpEHTIB? 1 T.II.

T. 3 moBuHH1 OyTH MTpoaHaIi30BaHi1 BC1 YNHHUKH SIK 30BHINIHBOT (MAPKETUHTOBOT), TaK
1 BHYTPILIHBOTO CEpPEJOBHINA, SIKI BIUIMBAIOTh a00 MOXYTh BIUIMHYTH HAa BUPILICHHS
npobsieMu ab0 Ha JOCATHEHHS PHHKOBOI MOXJIMBOCTI 3 ypaxyBaHHSM  IIiJiei

I IMTPUEMCTBA.
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Etan 6. Po3pobka npunyieHsb

Ha 6inb1octi mianpueMCTB pillieHHS] MPUMUMAIOTHCS HA OCHOBI HETOBHOT 1H(oOpMaIiii.
Sk mpaBuiio, GakTiB, sSKi 6€3M0CEPETHBHO CTOCYIOTHCS TIPOOIEMH, TIET i PyKOI a0 BOHU
mpoOyIoTh 0arato vacy mis 3'scyBaHHS. B ymoBax Takoi cuTyarlii oco0a, sika mpuitmMae
pIIIEHHSI, Ma€ MIATOTYBAaTH CBOIO OIIHKY 1 3pOOUTH apryMEHTOBaH1 IPUITYIIICHHS.

[adopmariis, sika MICTUTBCS B Keiic, 3a3BUYail HE TOBHA 1 IOCUTH CTUCJIA B TOPIBHIHHI
3 peaJlbHUMH YyMOBaMHM B MEHEKMEHTI. ToMy HEOOXiJIHO 3pOOMTH apryMEHTOBaHI
MPUITYIICHHS 3 METOK KOMIICHCAIlli HECTadl BaXKJIMBUX, IK Ha JYMKY JIONOBi1aua, (haKTiB.
Ane ipu aHami31 Keica He MOXKYTh PO3TJISAATHCS BJIACHI OIIHKH, IMO3UIT 1 CTHIIb KUTTSI.
i maH1 moBUHHI OpaTHCs 3 YMOB 3alPOMOHOBAHOI FOCTIOAAPCHKOT CUTYAII]i.

Etan 7. YxBaneHHs pimeHHs a00  po3poOKka peKOMeH1ali

VY peanbHMX PpHUHKOBUX YMOBax HEpINIYYICTh MOXe OyTH (QaTanbHOIO I
nianpueMcTBa. ToMy Mpu po3rUIAll Keica, HE3BaKaloUM Ha HEMOBHOTY iH(opMailii,
PI3HOMAaHITHICTh QJITEPHATUBHUX IUIAXIB, CTYI€HT IOBUHEH BUOpPATH 1 OOTPYHTYBATH TOU
IUISIX BHpINIEHHA MpoOiieMu abo peamizailii MOMXIMBOCTI, SKHMM € HaykoBuUM. Bubip
MOBUHEH XapaKTEPU3YBATHUCS MPO30PICTIO, YITKICTIO apryMEHTIB, JOCKOHAIICTIO aHAII3Y
(dakTiB.

Haiibinvw nowupeni nomunku i kopuchi nopaou

[Ipu po3risial KeiciB Moke OyTH KOPUCHUM HACTYNHHUM MEpeiK HalOlIbIl TUIIOBUX
MMOMUJIOK, SIK1 JOMYCKAIOTh CTY/IEHTH, a TAKOX JIEAK1 TIOpajIu.

1. CtyaeHTH 4acTO BIAIOTHCS 10 HEBHUIPABIAHOTO MOBTOPY YaCTHH TEKCTY 3 YMOB
Keiica. 3apanu 3amoOiraHHs IbOMY BHKJIaJad TMOBHHEH IMOCTIMHO Mam'siTaTh CYyThb
nmpoOJeMu 1 32 TaK HUTKA NMUTaHHs: "SIK J0MOBi/IaB MaTepial BILUIUBAE Ha MpoOiemy, sika
BUpIIIy€eThCs?".

2. YacTo MarOTh CXWIBHICTh JO KOHCTaTyBaHHS CBOiX BHCHOBKIB 0€3 BiAMOBIIHOTO
oOrpyHTyBaHHs. Bci BiamoBigl mMoBUHHI OyTM O0OrpyHTOBaHi 1 aprymeHToBadi. lle
HEOOX1THO TaKOX AJIs TOTO, 100 TOKa3aTH, K apTyMEHTH TMOB'sI3aHi 3 BUCHOBKaMH. J{Jis
IIOTO CTYJCHTH TMOBHHHI BXWBAaTH TaKWX OOEpTiB, SK, HA MpHKIad, "Tomy, 1o ..", "y

3B'SI3KY 3 THM, 110 ...", "HACIIAKOM IHOTO € Te, 1O ...".
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3.V nmeskux CTyACHTIB MPEACTABICHHUN M'I0 JOKA3U MPHU 3aXUCTI Keiica He 301ratoThes

3 BHUCHOBKAMH, sIKI BOHM 3poOmid. B TakoMy BHMManKy BHUKJIaAa4 MOBHUHEH KOPEKTHO
BKa3aTH HA MMOMUJIKH 1 JATH CTYJIE€HTaM MOXJIHMBICTh YAOCKOHAIUTH CBOIO POOOTY.

4. TlommMpeHOI MOMWIKOIO CTYACHTIB MPU PO3MIISIAlI Keica 1 po3poOii MUIIXiB
MO/I0JIaHHSI TIPOOJIEM € BIICYTHICTh MTOCIIOBHOCTI B aHaI131, CACTEMHOCTI, KOMIUIEKCHOCTI
Opu  poO3TMsiAl  BCiel CyKymHOCTI mpoGieM 1 (akTiB, a TakKoX HEBMIHHS 4YITKO
BIJIOKPEMJIIOBATH HAWTOJIOBHINIE 1 KOHUEHTPYBATH HAa HBOMY YBary, IO BBa)KA€ThHCS
KPUTUYHUM JJI1 MEHEJKepa Oy/1b-sIKOT0 YIPABIIHCHKOTO A3BOHY.

5. Ilpu po3poOlii BIaCHUX MPOIMO3UIIINA y CTYIEHTIB 4acOM MPOCTEKYETHCS PO3PUB
MDK TIONEpEeAHIM aHaJIi30M 1 THMH MUIIXaMHU TOAOJaHHsS IpobiiemMu abo peasizari
MO>KJIUBOCTI, 110 BOHU MPONOHYIOTh. KpiM TOro, B NEAKMX BHUIIAJIKaxX TakKl MPONO3MIIIi
0a3yloTbCSd Ha 3arajJibHOJOTIYHUX MIPKYBAaHHSIX, ©O€3 ypaxyBaHHS TEOPETUYHOIO
MapKeTUHIOBOIrO  MaTepialy, 3acTocyBaHHS (OpPMaJbHUX METOMIB, IPOBEICHHS
HEOOXITHUX OOYHCIICHb.

6. Y mporeci 3aXUCTy Keiica BUKJIaJay HE MOBHUHEH BHUCIIOBIIOBATH CBOK OCOOHUCTY
MO3ULIII0 1 0COOMCTI MOTHBAIII1 SIK ApIYMEHT.

Opienmognuti nops0ox 3axucmy i 062080peHHs Kelica

[Ipu poboTi Ham KeWcoM CTYACHTH pO3MOAUISIOTRCA Ha Tpynu (Opuraau ado
KOHCAJNTUHTOBI TpYyNH) B KUIBKOCTI, $IKa BKa3ye€TbCs BHKJIaAaueM. PekoMmeHIoBaHA
KUIBKICTb CTYJICHTIB - 4-0 moauHa. OO0B'sI3KOBOIO € OOpaHHS B KOXKHIM Opuraal KepiBHUKA
abo npe3uaenta. Ha nero nmokiianaroThest 000B'sI3KH 10 oprasizaiiii podotu opuraam, 1. E.
BiH noBuHEH MPOJAEMOHCTPYBATH CBOI 3AI0HOCTI 10 OpraHi3auiifHoi poOOTH, YIpaBIiHHS
MPOIIECOM OOTOBOPEHHSI B MEXKaxX CBO€1 OpUTajiv, a TaKOXX MPe3eHTallis CBOET Opuraau i
OTPUMAHHUX PE3YyJIbTaTIB MPH 3aXUCTI poOOTH. BaxknuBuii enemMeHT B poOOTI MPE3UJICHTA -

OIliHKa BHECKY KOKHOTO WieHa OpUrajau B 3araJibHUN OTpUMaHUN pe3yJIbTar.

3BIT 3a pe3yJIbTaTaMH aHajl13y KeHUCiB rOTY€EThCS MUChbMOBO. 3aXUCT Kelica MPOXOAUTh
myONiyHO, ydacTh OepyTh BCi 4jieHHW Opuraju, TOTOBIAAIOYM MO OKPEMHUX YaCTHHAX
cnitbHOi poboTtn. Taka Qopma 3axucTy, KpiM OBOJIOMIHHS MAapKETHHTOBOI TEOPIEI0,

703BOJIsIE HAOYTH HABUYOK MYOIIYHUX BUCTYIIB 1 BEIEHHS IUCKYCII.
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[Ticas 3aBepiieHHS MOMOBiAI Opuraad NPOXOAWTH OOroBopeHHs. B oOroBopenHi

OepyTh y4acTh Bara CTyJ€HTH rpynu. BoHM MOBHHHI 3a7jaBaTH MUTAHHS 1O CYT1 JOTOBIIL,
poOmstum cBOi 3ayBakeHHS 1 / a00 BKa3yr4M IMa HaWOIIBIN BAAl 3HAXITKA B aHai3i
CUTYyaIlii.

[To 3akiHueHHIO OOrOBOPEHHS JOIOBiJEH BCiX Opurag B CTYACHTCHKIA TpyIil
CKIIQZIAETHCS PEUTHHT 3a pe3yJbTaTaMH BUCTYITY, BUKJIaad pOOUTh 3arajibHi 3ayBa)KCHHS 1

Jla€ PEKOMEH/1allii.
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5. BUKOHAHHA IHAUBIAYAJBHOI'O CEMECTPOBOI'O 3ABJJAHHSI.

BukoHaHHs 1HIWBITYadbHOTO CEMECTPOBOIO 3aBIaHHS mepeadaueHo y dopmi
PO3paxyHKOBOI POOOTH.

Po3paxyHnkoBa pobOoTa - 1e BaXIWBHMI eTan y BUBYeHH1 nucuuiuiind «lloBemiHka
CI0KUBAYiB HAa IPOMMCIIOBOMY PUHKY». 11 1imi:

1. Crpusitu pOpMyBaHHIO Y CTYJI€HTIB KOMIIETEHTHOCTI Ta MPOTPAMHUX pPE3YyJIbTaTiB
HAaBYaHHSA 3 JUCHUIUIIHM (JUHaAMIYHOI KOMOIHAIl 3HaHb, BMiHb, HaBHYOK, CIIOCOOIB
MFCJICHHS, TOTJISAIB, IIIHHOCTEH, IHIIMX OCOOHMCTHX SKOCTEH, sSKa BHU3HAYa€ 3JaTHICTH
0CcO0M YCIIIIIIHO COlialli3yBaTUCs, MPOBaIUTH TpodeciiiHy Ta/abo mojanblly HaBYAIbHY
TISUTBHICTB) Y c(pepl MPOMUCIOBOIO MapKETHUHTY.

2. CucreMaru3yBaTH, 3aKpIUTH Ta PO3MIMPUTH TEOPETUYHI 3HAHHSA 1 MPAKTHUYHI
HAaBUYKH 3 JUCIMILIIHY, 3aCTOCYBATH iX MPHU PIIICHH] KOHKPETHUX MAPKETUHTOBUX 3a/1a4.

3. Po3BUHYTHM HaBUYKHM BEJCHHS CaMOCTIHHOI pOOOTH Ta ONAHYBAaTU 1HCTPYMEHTH
aHaI3y MpU BUPIIIEHHI TPOOJIEM Ta MUTaHb, 10 MOB’S3aH1 13 MPEIMETOM KypCy.

4. BuSBUTH MiATOTOBJEHICTh CTYACHTIB JJIS CaMOCTIHHOI poOOTH B yMOBax
CYy4acHOTO PHHKY.

[Ipotiec BUKOHAHHS PO3PAXyHKOBOT POOOTH BKITIOYAE JICKIIbKA €TaIliB, a caMe:

— BUOIp TEMU;

— MATOTOBKA /IO HAIMCAHHS;

— CKJIa/IaHHSA TUIaHY;

— (hopMyBaHHS TEKCTY;

— oopMIIeHHS pOOOTH;

— 3aXUCT POOOTH.

Bubip temu po3paxyHKOBOi poOOTH, PHUHKY Ta MIANPUEMCTBA 3IIHCHIOETHCS
CTYJIGHTOM CaMOCTIHO B MeXax TeMaTHKu Kypcy. PoOoTa BHKOHYe€ThCS Ha MpPHUKIaAl
KOHKPETHOTO MianpueMcTBa ((hipMu), 0 MpaIfoe Ha MEBHOMY TOBApPHOMY PHHKY YU
PUHKOBOMY CEIMEHTI, SIKU 0OMpaeTbes aiist JociiikeHHsa. O0car po6oTtu (ii OCHOBHOI
4acTUHHU) MOke KonmBatuca Big 15 mo 30 cTOpiHOK KOMIT I0OTepHOTO TeKcTy. Pobora
MOBMHHA HOCUTH KOMIUJIEKCHUN XapakTep, TOOTO, pH 11 BUKOHAHHI IOBUHHI PO3TJISIIATUCS

€KOHOMIYHI1, TEXHOJIOT14YH1, OpraHi3alliiiHi Ta COllajbHl CTOPOHU 00 €KTY (MIANpPUEMCTBA,
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¢ipmu). PoGora noBuHHa 0a3yBaTUCh Ha pealbHUX (PaKTax Ta HOCUTU TBOPUUH XapakKTep.

CryneHT, mpaiooud Haj poOOTO0, IOBHUHEH MPOJEMOHCTPYBATH CBOE BMIHHSA
CaMOCTIHHO BHUpIIIyBAaTH O3HAYCHHI Yy 3aBAaHHi mpoOnemu. [Ipomosuiii Ta BHUCHOBKHU
poOOTH TOBHMHHI MaTH BHUCOKHH piBeHb OOIPYHTYBaHHs, IO 3a0e3MeuyeThes
BUKOPHUCTAHHSAM CTaTUCTUYHOI 1HQOpMaIlli, KOPEeKTHHUM BHOOPOM TEOPETUYHOI Oa3w,
METOJIOJIOTI Ta METOMAIB JOCIIIKEHb, 3aCTOCYBAaHHSAM PO3PaxyHKIB Ta oOuucieHb. Tekcrt
MOBUHEH OYTH BiJIpearoBaHuM, CTUIICTUYHO BUTPUMAHUM.
3MicT i CTPYKTYpa po3paxyHKOBOI po0oTH.
Po3paxyHkoBa poboTa CKJIaJa€EThCS 3 HACTYITHUX CTPYKTYPHUX €JIEMEHTIB.
BCTVII
Poznin 1. Anani3 ToBapy
1.1 TpupiBHEBa MOJIENL TOBAPY
1.2 II’atupiBHEBA MOJIEIIb TOBAPY
1.3 Monens ToBapy K TEXHOJOTIS 3aI0BOJICHHS TIOTPEO CIIOKMBAUiB
1.4 ®OyHKIIOHATILHO-CTPYKTYPHA MOJIETb TOBapy
Pozain. 2 AHaii3 BHYTPILIHBOTO CEPEIOBUINA
Pozain 3. AHai3 30BHINIHBOTO CEPEOBUIIA MIIMPUEMCTBA
3.1 I'ene3uc pUHKOBOTO MOMUTY
3.2 AHani3 MaKpOMapKETHHTOBOTO CEPEIOBUIIA i IPUEMCTBA
Poznin 4. Anani3 KTi€HTIB
Poznin 5. MoTuBU MPOMUCIIOBUX CIIOKHBAYiB
Poznin 6. AHani3 oprasizauiiHoi CTpyKTYpH HIANPUEMCTBA
Po3min 7. SWOT-anani3
Poznin 8. Moaensb i onvcy MOBEIHKU MPOMHUCIOBOTO CIIOXKHBava
Poznin 9. Moaens ananizy cnokuBadiB 3a 303y, 1b0BUM-BacuineHnko
Poznin 10. 3aransHi pekomenaaiii 3 Moaudikaiiii MapkeTUHTOBOT cTpaTerii
BucnoBku

Cnrcok BUKOPHUCTAHOI JITEPATypH

Beryn.

VY BcTymi OOIPYHTOBYETHCS aKTYaldbHICTH JOCIHIJDKEHHS, MeTa, MpeAMeT Ta 00 KT
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JIOCIIIKEHHS.

Po3zain 1. AnaJji3 ToBapy.
AHami3 TepeayMoB, IO BIUIMBAIOTh Ha CIOABYY KYIIBEJIbHY TIOBEIIHKY Ha
MIPOMHKCIIOBOMY PHUHKY. AHaNI3 TPOBOAUTHCA 13 BUKOPHCTAHHSIM MAapKETHHTOBHX
MojieNiel ToBapy, IO JOMOMaraioTh YHAOUHUTH Ta MpOaHalli3yBaTh 0a30Bi MPOIIECH Ta
BHUTOJIM, 1110 JIKAaTh B OCHOBI NMPHUAOAHHS TOBApy Ta BUPIMICHHS MPOMUCIOBUX MOTPEO
CIIO’KMBAYIB.
1.1. TpupiBHeBa MOJIe]Ib TOBApPY.
1.2. I’ ssTupiBHEBA MOJICITH TOBAPY.
1.3. Mogenb ToBapy, SIK TEXHOJIOTIT 3aJOBOJICHHS MOTPEO CIIOKUBAUIB.
1.4. ®yHKI10HATBEHO-CTPYKTYPHA MOJIENb TOBAPY.
J1)1st BUKOHAHHS POOOTH MOYKHA CKOPUCTATUCH TAKUMH JTOTIOMIKHAMH
II’sTupiBHeBa Moe/Ib TOBapy

Tabmung 1. ITsTupiBHEBa MOAEIB TOBApY.

PiBennb Onuc

KiroyoBa 11iHHICTH

OcHoBHHUII TOBap

OuikyBaHuii ToBap

[Toxpamenuit ToBap

[ToTeHmiinuii ToBap

Mojaenb TOBapy sIK TEXHOJIOTII 32/I0BOJIEHHS IOTPed CIMOKUBaviB
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[Tpunnun 3a10BoneHHs NOoTpeOH

Crioci6 peanizauii NpUHIMITY

m,

I piBeHb

®i3nuHa peanizauis cnocody

I1I piBenn

Puc. 1. Mogaens ToBapy, SIK TEXHOJIOTIT 3a10BOJIEHHS TTOTPEO.

DYyHKIIOHAJIBHO-CTPYKTYPHA MOJieJIb TOBApPY

«Sapow. PyHKLIOHANILHE AP0

CTpyKTYpHO-()YHKLIIOHANLHA

HI:. Haady0Ba

[1 piBeHE

Poawmpennii pynkuionan

[1I piBens

Puc. 2. CtpykTypHO-hyHKIIIOHATBFHA MOJIETh TOBAPY.

Po3aii 2. AHa/1i3 BHYTPILIHBOI0 CepeOBHUIIA MIANPUEMCTBA

JInst BUSIBIIEHHS MOXJIMBOCTEM peaiizauii MiANpUEMCTBOM CTpaTerii JifepcTBa 3a
BUTpaTaMU 4M cCTpaTerii audepeHiiaii Ta BU3HAYEHHS sapa KOMIMETEHIT KOMIaHIi
NOTPIOHO CKOPUCTATUCH PO3MIMPEHUM JIAHIIIOTOM CTBOPEHHSI BAapTOCTI 3a MOJEIUTIO

3o3ynboBa-Iloptepa (puc. 3), 1 mpoaHasnizyBaTH KOXKHY 3 MOT'0 CKJIaIOBUX.
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JXEPENO TOBAP Cuooxneay
KOHKYPE
u HTHHX PHHOK 5

FHEPERAT o MAPKETHHI

3B | Jdud BJIACTH jisnocrd
BOCTI 12 norpedn

Hi - Mapmuesanconae
.\ld’)ﬁ‘l"ﬂluﬂ.'

= Cmpameziz mouxor
Kpueou
- Hisuyeanm

Insourcing
Kmonosnii Gizsec-
npouec 41 gyHnis

‘)”l e Jlm‘iﬂl’
Hepiznavansui
Glzgec-npowect uu
Gymxuil

fosuavenns: B — nigeperso 3a surparasi, Aud —
anpepennianis, | — wisnicrs (sapricre), BryrJl -
sHyTpimas soricTika, BiupJl — supobia pisassicrs,
Joan Jl. — josrimme noricrika, M&3 — MapreTHur 1a
wyr, AKK — aapo kosmeresuii xomnanii

Puc. 3. Po3mmpenutii 1aHIIor CTBOPEHHS BAPTOCTI 32 MOCILITIO

3o3ynwoBa-lloprepa

Aapo KITOYOBHX KOMIETEHINIM KOMIMaHIi aHai3yeThCsl 3a JIOMIOMOIOK MOJIel

CANVAS (ta0i. 2).

Taomund 2. bizaec-mouens Canvas Ut koMmiauii « XXX

8. Kirrouosi

7. Kitrouosi mii:

6. KirouoBi pecypcu:

2. Kirrouosi
LIHHOCTI:

4. BinHOCUHH 3
KJIIEHTAMU:

1. Cermeutu
CIIOYKUBAYIB;

3. Kanamnu:

9. CtpykTypa BATpaT

5. IloToku 10XOiB:

[Ipoanasni3yBaBIlii BHYTPIIIHE CEPEIOBUIIE, CIIIJI 3pOOUTH BUCHOBKH IIOJI0 CHIJIBHUX

Ta CIa0KKMX CTOPIH MiAMPHEMCTBA, BUKOPUCTOBYIOUYH TabauuHy hopmy (Tadm. 3).

Tabmuus 3. CubHI Ta c1abKi CTOPOHHM ITiIMTPUEMCTBA.

Ne o CuibHa Cna0ka
3/m aKTop CTOpOHA CTOPOHA
1
2

[Ticns Tabmuil cimif 3pOOMTH BUCHOBKM Y3arajibHIOIOYl BUCHOBKHM IIOJ0 TPYIHU

CUJIbHUX Ta CJITA0KUX CTOPIH.
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Po3ain 3. AHai3 30BHIIHBOIO cepeOBUINA MIANPUMECTBA

AHaJli3 30BHINIHBOTO CEPEIOBUINA MIANPUEMCTBA TIepedavae MOCTiJOBHUN aHaI3
PUHKOBOTO TOMHUTY 3a JOMOMOTOI0 I1HAYCTPIaJbHOTO JAHIIOXKKA, Ta BHU3HAUYCHHS
KITFOYOBHX (DYHIaMEHTAIbHUX OCOOIUBOCTEN 1 XapaKTEPUCTUK MOMUTY HA PUHKY.

HactynHum eranom aHamizy € BU3HaueHHs (PaKTOpiB MapKETUHTOBOTO CEPEIOBHUIIIA,
0 BIUTMBAIOTh Ha TIOBEMIHKY IMPOMMCIIOBOTO CIOXKMBada. AHami3 CIiJl y3arajJbHUTH B
TabmuuHil Gopmi (Tada. 4).

Ta6nuis 4. @akTopu MaKpOCEPEIOBHIIA

Ne dakTop MoxauBicTh 3arpo3sa
3/m

WIN| -

[TepBuHHMIA aHaTI3 CIOKMBadiB Iepeadavae CTPYKTYpHHUH OINKMC PHHKY. B Mexax
MIIPO3AUTY CIiJ JaTH ONMWC IIIJIbOBOI ayAWTOpii, HAABIIM CITKy CETMEHTIB Ta
BiJI3HAYHUBIIIH ITOTPEOH B MEKaX KOYKHOTO IMEPCIICKTUBHOTO cerMeHTy (Tadi. 5, 6).

Tabnuus 5. CerMeHTyBaHHS CIIOXKUBaY1B OONPUCKYBAILHOT TEXHIKU

X 3MiHHa 3HayeHHa X 3HayeHHsa X 3HayeHHa X 3HadyeHHs X
3MIHHOL 3MIHHOL 3MIHHOI 3MIHHOT
Y 3MiHHa cermenTanii 1 cerMeHTarii cerMeHTanii cerMeHTaii
2 3 4

3Hauennsa Y
3MIHHOI
cerMmenTarii 1
3Hauennsa Y
3MIHHOI
cerMeHTarii 2
3HaueHHA Y
3MIHHOI
cermeHTarii 3

3HaueHHd Y

3MIHHOI cerMeHTarii
4
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Tabnuis 6. JloMiHyro4i MOTpeOH CIOKUBaUiB y KO)KHOMY CETMEHTI

X 3MiHHA 3HaueHHsa X 3MIHHOIL 3HaueHHsa X
'V 3MiHHa cermenTarii 1 3MIHHOI

cerMeHTarii 2

3HauenHdsa Y 3MiHHOI

cermenramii 1

3HaueHdsa Y 3MiHHOI

cermMeHTarii 3

3HaueHsd Y 3MiHHOI

cermeHTanii 4

[Ticnsa nabGenenns iHdopmarii y TabauuHiil hopmi CIIiJl CTUCIO JATH BUCHOBKH IIOJ0

OMHOBHOI MOTHBAIlIH IIBOBOI ayIUTOPIi.

Po3xist 5. MoTBH NPOMHCJIOBHUX CIIOKUBAYIB
AHaJli3 MOTHBIB MPOMHCIIOBUX CIOXKHMBAYiB JIOUUIBHO MOYMHATH 13 OMNHCY IIIeH
opanizamii croxxuBava (Tabm 7.). B sgkocTI mijed HaBEACHO OPIEHTOBHUN MOXKIUBUH
MepeliK.

Tabnung 7. Onuc 1ijie opraHizarii-croxuBaya

i Cnoco0u 10csirHEHHS

ITigBuIIeHHS
peHTabenbHOCTI
BUPOOHUIITBA

[TigBUIIEHHS SIKOCT1
(edexTUBHOCTI)
BUPOOHUYOTO
npIoecy
Minimizars

PHU3UKIB PI3HOTO

pony
Bukonanus

nependauyeHoro
OroIKeTy

BrieBHeHicTh B
OTPUMAaHHI SKICHOTO
TOBapy
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Exonomis gacy

[IpocToTa B
eKcIuTyaTartii

Jo 1 micnsimpogaxkHe
00CIyroByBaHHs

Tabnuig 7 yHaO4YHIOE OCHOBHI IT1JT1 TIIPUEMCTBA Ta MIIKPEITIOE XapakTep moTped
HiANPUEMCTBA, OCKUIBKH 3a3BHYail MANPUEMCTBY-CIIOKMBAY1 BaXIJIMBO 3HAUTH OanaHC
M1 TEXHIYHUMH T4 €KOHOMIYHUMU TOTpeOdamMu. 3MICT TaOJIUIll OPIEHTYE HA €JIEMEHTH
KOMILJIEKCY MapKETHUHTY, $KI MOXYTh 3a0e3meunTH NIl crokuBava. Jlms Oimbin
JIeTaJIbHOTO aHaJIi3y MOTHBIB CJIiJI pO3MIIHYTH MoTuBarlliitae noje OITP (Tab:. 8).

Tabnus 8. MoTuBariiitHe mosie ocoou, 0 MPUIMAaE PIICHHS MPO KYITiBITO

Mortus IHoTpeda EjieMeHTH KOMILIEKCY
MAapPKeTHUHTY

BrieBHeHICTH B
pe3yInbTari,
3aXHUIIEHICTD Bij
pHU3UKY
HoBusHa, emicremiuna
[IHHICTH

O06i13HaHICTh
Craryc
JoBipa

ExoHowmis yacy Ta
3yCHJIb
CaMoBUpa)KE€HHS

[Ticns anamizy B TabmuuHid ¢Gopmi CIiJ y3araJbHUTH HaWOIIBIN BIUIMBOBI I

opranizaiii Ta OIIP, 1m0 BU3HaYaTUMyTh TOBEIHKY praHizallii-crokxuBaya.

Po3ais 6. AHaJti3 opranizaniiHol CTPYKTYpPH HiANPUEMCTBA
B mexax 1mporo posainy ciiJi HaBeCTH OpraHizaliiiHy CTPYKTYpy HiAIpHEMCTBA,
3a3HAYUTH 3B’ A3KU MK OpraHi3aliiHIMU KOMIIOHEHTaMH Ta BU3HAYUTH TOJIOBHI (haKkTOpH,

110 BIUTMBAIOTh 3aKyIiBEJIbHY MOBEAIHKY.

Po3ain 7. SWOT -aunais

B Mexax po3ainy y3arajlbHIOIOTBCS PE3YJIbTATH aHali3y MapKETHHTOBOIO
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CepeJIoBHINA Ta CHJIBHMX 1 CIA0KMX CTOPIH OpraHizailii, 3po0JeHi y momnepeaHix

po3ainax (ta6m. 9, 10, 11, 12).

Tabaums 9. HaiiOinbin WMOBIpHI MOXIJIHMBOCTI (HaBeIEHO BapiaHTH 3allOBHEHHS, 5K

MIPHUKITA])
No MosxuBocCTi B, W | FiMoBipHicTh
(1-20) peaunizariii, P
(0-1)
1 3HIKEHHS IHTEHCUBHOCTI KOHKYPEHIIii uepe3 BUCOKi Oap’epu 19 04
BXOJ1y Ha PUHOK '
2 3ay4eHHs KOIITIB iHBECTOPIB 3a PAXyHOK ITiIBUIICHHS 18 0.7
1HBECTHUIII! B CLIbCHKOTOCTIONAPCHKY rany3b ’
3 3MEHIICHHS TT0IaTKOBOTO THCKY 33 PaXyHOK MiITPUMKa 3 17 0.4
OOKYy JIep:kaBU !
4 ......
5 3011bLIEHHS KIIBKOCTI CHF))KI/IBa‘li.B 3a paxXyHOK POCTY 15 0,3
JOXOIiB rairys3i

Tabmuus 10. HaiiGinemn WMOBIpHI 3arpo3u (HaBEIEHO BapiaHTH 3allOBHCHHS, SIK

MIPHUKIIAN)
Ne 3arpo3u B, W (1- ﬁMOBipHiCTB
20) peamizarii, P (0-
1)
[IpoBasty Ha pUHKY Uepe3 IHTEHCUBHY «TPUPIBHEBY
1 KOHKYPEHIIII0 Ha HhOMY 0,7
2
3HWKEHHS TEMITIB POCTY Tajy3i B HACIi0K
3 3ampoOBaKEHHS BUMOT JI0 I0AATKOBO1 cepTudikarii 0,4
TIPOAYKITIT

Ha ocnoBi Tabmmip 9 ta 10 OyayroThCs MaTpHIIl 3arpo3 Ta MOXKIMBOCTEH (puc. 4,

5). Ha oci abcuuc po3MmilnyeThesi piBeHb BIUIMBY (DaKTOPY Ha MiAIPUEMCTBO, a Ha OCI

OpJIMHAT — UMOBIPHICTh MOTO peati3allii.
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& 11
=) 16 10
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2 0,5 19 14 6 2
o 1715 12 7 4
Q
0 13
G 18 9 3 1
2 3
Q 8
=
= 0 10 20
Bnaus, W
Puc. 4. Matpuuis MoXuBoCTeH.
1
a
= 7 4
0 6 1
o
8. 10 2
2 0,5 8
2 3
S 9 5
@
o
=
=
0 10 20
Bnaus, W

Puc. 5. Marpuns 3arpos.

Hami ¢akropu 3arpo3 Ta MOXJIMBOCTEH, IO 3HAXOAATHCS Yy TMpaBiii BEpXHIH
WIoNMHI, 3aHocuMo o Tabmuii SWOT-anamizy (tabmuns 11). Ilicns anamizy
BHYTPIIIHBOTO CEPEJOBUINA MIANPUEMCTBA, MU BUAUIMIM P HAWUOUIbII 3HAYUMMX
CHJIBHHUX Ta CJIIAOKUX CTOPIH KOMIIaHIii, SKi TaKOX 3aHOCHMO JI0 3BEJCHOI TabIuII
SWOT-anamizy.

SWOT-anani3 € epeKTUBHUM I1HCTPYMEHTOM JJisi BU3HAUEHHSA NEPCHEKTUBHHUX

IIUISIX1B PO3BUTKY 1 ITPUEMCTBA Ta nonepeaHbo1 OIIIHKHU roro
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KOHKYPEHTOCTIpOMOKHOCTI. 3a momomororo SWOT-ananizy MoxHa M00aunuTH

B3a€EMO3B’SI3KH 4 CJIEMCHTIB: CHIBHHX Ta CIA0KHX CTOpiH Hi,Z[HpI/ICMCTBa, a TaKOX

30BHIIITHIX MOKJIMBOCTEH Ta 3arpo3.

Tabaums 11. SWOT-anani3 (HaBeJCHO BapiaHTH 3aIlIOBHEHHS, SIK TIPHUKIIAN)

CusibHI cTOPOHU

Caa0ki croponn

BHCOKa SAKICTh KIFOUOBHX
KOMIUJICKTYHOUHNX

HAsBHICTh BJIACHOT'O IPOrPaMHOTO
3a0€e3IeUeHH;

HAsBHICTh CTA0UIBHOTO JDKepelia
npuOyTKY Ui BUBEIEHHS HOBUX
TOBApiB Ha PHUHOK;

BIJICYTHICTh HAJIArOJIKEHOT'O
BUPOOHMIITBA;

CKJIQJTHICTh KOHTPOJIIO SKOCTI Ha yCIX
eTarnax BUPOOHMIITBA;

BHCOKa COOIBapTICTh MPOAYKIIIT;
HEBEJINKA KIJIbKICTh MOJEJIEH, 1110
BUPOOJISIETHCS;

MoxauBocTi

3arpo3u

30UIBIIEHHS KITBKOCTI HOTEHIIHHIX
CIIOXXHMBAYiB 32 paXyHOK POCTY
rajly3eBOro puHKY;

301IbIIEHHS YaCTOTH BUKOPUCTAHHS
TOBapy CHOXHUBAYaMH;

3ay4eHHs KOILTIB iHBECTOPIB 32
PaxyHOK ITiJIBUIIICHHS IHBECTHIIIN B
XXX rany3s;

CtpuMyBaHHS BUKOPUCTAHHSI
TOBApy 4epe3 HENOCKOHAILY
HOPMAaTUBHO- IIPAaBOBY 0a3y;

[TigBuIIEHHS] BUTPAT Ha 3aTyYeHHS
KIIIEHTIB Yepe3 MilH1 MO3HIIiT
KOHKYPEHTIB;

[IpoBairy Ha pUHKY Yepe3 iIHTEHCUBHY
«TPHUPIBHEBY» KOHKYPEHIIIIO Ha
HBOMY.

HeoOxiaHicTh 10/1aTKOBUX BUTpAT HA
HaBYaHHS CIIO’KMBAYiB yepes
BIZICYTHICTh KBaJIi(hiKOBaHUX
orepaTopiB B ranysi;

VY BUNAAKy, KOJH IiIMPUEMCTBO TUTbKM BHXOJHWTH HA HOBHH PHUHOK, IIPOBEIACHHS
SWOT-ananizy HaI3BUYaHO BaXJIMBE, aJ[KE JTIOTIOMArae CIiBCTABUTH CUIIbHI Ta CIA0K1
CTOPOHHU KOMIaHii 3 pUHKOBOIO CHUTYAIlI€I0 Ta, 3BaKAlOYW Ha IIe, CTUIAHYBAaTH 3aXO0J]H
7Tt €(PEeKTUBHOTO PO3POOJICHHSI KOHKYpEHTOCTIpOMOkHOTO ToBapy. SWOT-anani3, Ha

3pa3oK JJAKMYCOBOTO TamipIisi, JO3BOJISIE TIAMPUEMCTBY BHSIBUTH CJIa0KI CTOPOHHU, SIK1
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noTpeOyroTh mokpameHHs. OTpumana iHGpopMaIlis JOTOMOKE Ha MalOyTHE po3poOUTH

epeKTUBHY  MPOIYKTOBO-PHHKOBY  CTpPATErir0  KOMITaHii Ta  CKOPHCTaBIIUCH
MOKJIMBOCTSIMH, 3aiHATH MIITHI TIO3UIIIT HA PHHKY.

[Ipote, misi MOBHOTO PO3YyMIHHS TIOJIOKCHHS KOMIIAHII Ha PUHKY, HEOOX1THO
NEPEeBIPUTH K CIIa0Ki CTOPOHM MOYKHA HIBEJIIOBATH IUIIXOM PUHKOBUX MOKIMBOCTEH
Ta SK €(eKTUBHO BUKOPUCTATH IEPEBarv MiJIPUEMCTBA, BPAaxyBaBIIHW YCI MOKIIHUBI

30BHIIIHI 3arpo3u. Jjia 1boro HeoOXigHO BHKOpHcTaTh mepexpecHuit SWOT-anami3

(Tabnumg 12).

Tabmurs 12 [Mepexpecunit SWOT -anani3

PUHKOB1 MOXKIJIUBOCTI PunkoBi 3arpo3u

Cun

bi
CTO

Cnab

Ki
CTOp

FaNaass

Po3ain 8. Moaens ajsi onucy nNoBeiHKN MPOMHUCI0BOI0 CIIOKMBAYA.

B mexax 11010 po3ainy 3100yBad 00upae 0JiHY 3 KJIACHYHUX MOJIeNIel ONUCy
MOBEIHKH CIIOXKUBaya, PakTOpHY, IPOLECHY, LIIHHICHY TOIIO, a aHaII3y€e MPOMHUCIOBOTO

CIOKMBaya 32 OCHOBHUMH KOMIIOHEHTaMU Mojieni. baxkaHo BizyanizyBaTu MOJIENb.

Po3nin 9. Moaeas aHaJi3zy cnoxxuBavis 3a 303yJb0BMM-Bacuiienko

st Toro, mo0 chopmyBaTH cepel KIIIEHTIB CIPUNHSATTA TOBapY KOMITAaHII SK
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BIIMIHHOTO BiJ 1HIIMX, HEOOXIAHO TPHBEPHYTH MOro yBary 3a JOIMOMOTOIO
MPaBWJIBHOTO PO3MOBCIOKCHHS 1HGOpMalii npo Komrmadito. J[Jisi 1bOro J0pedyHo
Bukopuctatu meton YTII (yHikampHa TOproBa MPOIO3UILs), 32 JOMOMOIOI0 SKOTO
3poOUTH aKIIEHT Ha BUTOJaX, AKI OTpuUMye criokuBad. [Iporec ¢popmyBaHHS 3HAYUMOT

MPOTIO3HUIIIT 300paKeHU HA PUCUHKY O.

Hinvosa Uinnicms Hepesazu Kouxypenuin Pesyasmam
ayoumopin dinasnocmi
X10 ¢ | Lo uinxoro mu Hlo ~u  moxemo | SAxi Ax MK
HAILTHM MOIKEMO JANPONIOHYBATH MPOAYKTH/CCPBICH OTPHMAEMO
kaicHTom? JANPONOHYBATH Kpaiue, HLK Haun | NPONOHYIOTH  PHHKY | npubyrok 3
Ha  sxomy | Hawomy kmenty? | koukypenmt? Akt | vaun ApAMI | HAWO]
puury 8 | o ¢ mitcno YHIKAILHI kouypenti? Sk mu | nponozuui?
npawoe? LIHHHM JUIS XAPAKTEPHCTHEN MOKEMO HIBEHOBATH

menra? o ¢ MICTHTD Haw | IX nponosuino?
HIHHHM JUIR IHIDHX | npoaykT/cepsic?
oneparopis punky? | Un  momemo  mu

BAOCKOHWINTH

npoayxr?

¥y $

Lo Mu 6 cxasann HAWIOMY KIICHTY 111

\ 4

\ 4 \ 4

( ' Lochipxennn

S, Hac

. rak 3savoro Elevator Pitch -
V& ‘ KOPOTKO!  pO3NoBULl 1PO  KOHUETIHIK
HopRemE N NPOAYKTY, NpoekTy abo cepsicy, 1o
g TpuBae GANILKO TPHAUSTH Cekyna abo

dos 100-150 cais - 3a AHANONIEIO CTUILKK

BH MOKCTE CKA3ATH M1 HAC NOIIIKH B
mdm

[Tponosunis »

Puc. 6. Ilpornec hopmyBaHHs 3HAYMMOI TTPOTIO3UILIT TS KITIEHTA HA

ITPOMHUCIIOBOMY PUHKY.

Meron mnobOynoBu VYTII 3 ypaxyBanusm 3CII (3Hauyma [Jsi CHOXHBaua

MIPOTIO3HIIis ) BKITFOUAE BIiCIM €TarliB:

1. Busnauenns yinvosoi ayoumopii.

2. Lo mu modxcemo 3anpononysamu Yinwbosii ayoumopii.

3. OcHo6HI XxapakxmepucmuKky moeapy KOMNAaHii.

4, llepesacu ma e6ueoou 6i0 Hauioeco moeapy/KOMNAwHii 011 YilboBOi

ayoumopii.
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S. llepesipka nepesaz na 3nauumicmo OJisl KOHKPEMHUX KIIEHMIE.

6. LLJo mu 6ydemo 2060pumu cnodicuayy y paszi HeCHpUUHAMMSA HUM Yux
nepesae nio yac 3HAUOMcmea 3 mo8apoM.

1. Ak 8uxo0sauu 3 ybo2o mu 6yoemo ompumysamu npudymox.

8. Obpamu Hatbitbw 3HAYYWI Mma YHIKAIbHI nepesazu ma cgopmysamu
KOpomKe NOoBI0OMAEHHs Ol CHOXMCU8aud, sike Oyoe OOHOCUMUCS 3a OO0HOMO20I0

KOMNJIEKCY MAPKEMUH208UX KOMYHIKAYIU.

Po3ain 10. 3aranabHi pekomenganii 3 MAapKeTHHIOBOI cTpaTerii.

HanaroTees 3aranpHi peKOMEHAIIl1 110/10 BIUIMBY Ha MOBEAIHKY CIIOXKHBaya 13

3a3HAYEHHSIM KIIFOUOBUX MApKETUHTOBHX 3aXO0/IB Ta iX OOTPYHTYBAaHHSIM.

BucHoBku
VY BUCHOBKax CTYyAEGHT Ma€ Yy3arajibHEHO HIJCYMyBaTH aKTyaJbHICTh IpoOJieMH,
NPUYMHK 1i BUHUKHEHHS, MPOLEAYpYy aHali3dy, pe3yJbTaTh Ta pEeKOMEHAallli, HaJaHl 3a

pe3ynbTaTaMy NPOBEJECHOTO aHaMI3y.

Po6ota nomaerbest Ha MEPEBIPKY y BUBHAYEHUN TEPMIH.
[Topsimok 3axucty poboTH, mrpadHi 6aau Ta aJrOPUTM OLIHIOBAHHS a3HAYAETHCS B

PCO 3 gucuuruniam.
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6. KOHTPOJIBHI 3AIIUTAHHA 3 IUCHUIIJITHHA.
1. IliampueMCTBO K Cy0’ €KT BUBUEHHS EKOHOMIYHOI MMOBEAIHKU HA PUHKY.
2. OCHOBHI €Tarnu Mpolecy 3/1IMCHEHHs KyMiBJl Ha MPOMHUCIOBOMY PUHKY.
3. KitouoBi iMmepaTuBu Ta AETEpMiHAHTH, IO BU3HAYAIOTh MOBEIIHKY CIIOKHBAUiB
Ha IPOMHUCIIOBOMY PUHKY.
4, Tumnu NpoMHUCIOBUX TOBApiB; KiaacH]ikailis Ta BIUIUB HA CIIOKUBYY MOBEIHKY.
5. 3akymiBeNbHI EHTPU: TUIH, CTPYKTYpa Ta BIUIMB Ha 3aKyIMiBEJIbHY MOBEIIHKY.
6. JKurreBuii mumka QipMp Ta HOro BIUIMB Ha CIOXWBKY IIOBEIIHKY Ha
MPOMHUCIIOBOMY PHHKY.
7. Ilporec 0OMiHYy Ha MPOMUCIOBOMY PHHKY. THUIIH OOMIHIB.
8. Mogeni opranizamii 0i3Hecy Ta 1iX BIUIMB Ha CIOXHUBYY T[OBEAIHKY Ha
MPOMHUCIIOBOMY PHHKY.
9. Iligxomu 10 MPOTHO3YBAHHS MOBEIIHKHA MPOMHUCIOBUX CIIOKHBAYIB.
10.Knacudikarist miaxoaiB 10 0 BUBYECHHSI MOBEIIHKU TPOMHUCIOBUX CIIOKUBAYIB.
11.JIorictnyHi cTpaTerii OiANPUEMCTB-CIIOKUBAYIB Ta iX BIUIMB HAa MApKETHHIOBY
CTpATET1i0 MOCTaYaIbHUKIB.
12.EXOHOMiYHI MOTHBH CITO’)KMBAaYiB Ha IPOMHUCIIOBOMY PUHKY .
13.0co6IMBOCTi MPOMHCIOBOrO PHHKY. IX BIJIMB Ha CMIOKUBYY MOBEIIHKY.
14.Bin0ip  mocTavajdbHUKIB  HAa  MPOMHUCIOBOMY  PHUHKY.  PedTHHryBaHHS
MOCTAYaJIbHUKIB 3 BUKOPHCTAHHSIM aJWTHBHUX METOIIB Ta MeTody lepapxid T.
Caari.
15.Vnpasninas manumu 3akazamu. [IpoOnemu, miaxoau Ta METOAN BUPILLICHHS.
16.Iunycrpianpamii JaHmior. CyTHICTh Ta BIUIMB HA CIIOKUBYY MTOBEIHKY.
17.Mopneni moBeIHKA Ha MPOMHUCIOBOMY puHKY. Knacudikarris.
18.TexHIKO-TEXHOJIOTiYHI MOTHBH CIIO’KHMBAUiB Ha MIPOMHUCIOBOMY PHHKY.
19.Inaycrpiansauii animor. CyTHICTH Ta BIUTUB Ha CIIOKUBYY MOBEIHKY.
20.Mopeni TMOBENIHKKM Ha TPOMHUCIOBOMY pHUHKY. DakTOpHI MOJENl CHOKHUBUYOT
[IOBEIHKH.
21.BayTpinmmHb00prani3ailiiiii MOTUBH CIIOKHBAYiB HA TPOMUCIOBOMY PHUHKY.

22 IlpomucnoBuil puHOK. BU3HaueHHSs, CTPYKTypa CIIOKUBAYIB.
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23.Mojeni MOBEAIHKM Ha MPOMUCIOBOMY PHHKY. CTPYKTypHI MOJENi CHOXKUBYOI
MTOBEIHKH.

24 MixopraHi3alliifHi MOTUBHU MOBEIIHKA Ha IIPOMUCIIOBOMY PHUHKY.

25.0co0arBOCTI MOMUTY HAa MPOMHUCIOBOMY PHHKY Ta iX BIUIUB Ha MAapKETHHIOBI
cTpaTerii MAMpUEMCTB-TIOCTaYaIbHUKIB .

26.Moieni oBeIiIHKYA Ha MPOMHUCIOBOMY PUHKY. [IpoIiecHi CroKUBYOi MOBEIIHKH.

27.Pecenepu: TUIH, iX MOTUBU Ta MAPKETUHTOBI CTpATerii poOOTH 3 HUMH.

28.Tunosoru3zaiiisi CrokMBaviB Ha IPOMHUCIIOBOMY PHUHKY.

29.Mojeni TOBEAIHKM Ha MPOMHUCIOBOMY pHHKY. LliHHICHI Mozenl CHOXXHUBYOI
MTOBE/IIHKHU.

30.Crenudika CrioKuBUYOi MMOBEIIHKH HEIHAYCTPIaIbHUX KOMEPIIIHHUX CITOKUBAYIB .

31.0OcHoBHI kpuTepii BiAOOPY NOCTa4aTbHUKIB HA TPOMHUCIOBOMY PHUHKY.

32.Mopeni TMOBEIIHKM Ha MPOMHUCIOBOMY pPHHKY. 3MilIaHl MOJIeNl CHOKUBYO1
MOBEIIHKHU.

33.Crnenndika crokMBYOi MOBEIIHKH HEKOMEPIIHHUX CIOXKUBAYIB HA IPOMUCIOBOMY
PUHKY.

34.Pom oci6, mo npUIIMaOTh YYacThb Y KYIIIBII Ha MPOMHUCIOBOMY PHUHKY.
Krnacudikarii Moaeneit Ta ix xapakTrepucTuka.

35.Jlimorenepartis Ik METOJl YIPABIiHHS CHOKHBOIO MOBEIIHKOIO HA MPOMHUCIOBOMY
PHUHKY .

36.1TiamprueMcTBO-CIIOKMBAY K CIOXKHUBAa4d: CTPYKTypa, CYO’€KTH, aHTaroHi3m
IHTEpECIB Ta 1X BIUIMB Ha CIIOXKUBUY MOBE/IHKY.

37.Metonuka aHamizy MiANPUEMCTB-CIOXKHUBAYIB i  (QOPMYBaHHS YHIKAJIbHOI
TOBAPHOI MPOTIO3HIIII.

38. OcobanBOCTI OpEHIMHTY HAa TPOMHUCIOBOMY PUHKY.

39.0c00AMBOCTI MAPKETUHTOBOT'O CEPEIOBHINA 1HYCTPIAIbHUX CIIOKHUBAYIB.

40.CerMeHTyBaHHs CHOXKMBAYiB Ha MPOMHUCIOBOMY PUHKY K CTPYKTYpHUH aHami3.
ITigxomu, Moaesl Ta METOIH.

41.5lnpo KoMmmeTeHIii KOMIaHii Ta WOro BIUIMB Ha CHOXWUBYY MOBEIIHKY

H1ATPUEMCTBA HA TPOMHUCIIOBOMY PUHKY .
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42.TexHoNOTIYHI yKJIaJAW Ta iX BIUIMB HA CIOXWBYY TOBEAIHKY HA MPOMHUCIOBOMY
PUHKY.

43.Crnenudika puHKOBOTO MO3UIIIOHYBaHHS Ha IIPOMUCIOBOMY PHHKY.

44 TexHika 0COOMCTHX MPOJIaXiB HA TPOMHKCIIOBOMY PHUHKY .

45.DakTopu MAapKETHHIOBOTO CEPEJIOBHINA, 10 BIUIMBAIOTH HAa CIOKUBUY MOBEIIHKY
Ha IPOMHUCIIOBOMY PUHKY.

46.BruiiB  HayKOBO-TE€XHIUYHOI PEBOMIONII Ta HAayKOBO-TEXHIYHOTO TpPOTpecy Ha
CIO’KMBYY TIOBEIHKY Ha IPOMHUCIOBOMY PUHKY.

47.Crentuika Crio>KHBYOI MMOBEIIHKY HA JIEP)KABHOMY PUHKY.

48.11iHHOCTI, Ha SIK1 MOKE OPIEHTYBATHCS MiAMPHUEMCTBO Ha IPOMHUCIOBOMY PHUHKY.

49.Knacudikariss  ToBapiB Ha mnpomucioBomy puHky Koymienga ta  Poysa-
AJstekcanapa.

50.MapkeTHHroB1 MOJIeJIi TOBAPY: CYTHICTb Ta CTUCIIA XapaKTEPUCTHKA.

51.Knacudikaris wmineit mignpuemctBa 3a . AHcodoMm Ta ii BIUIMB HA CHOXKHUBUY
MOBEJIHKY M1JIPHUEMCTB-CIIOKHUBAYIB .

52.Mogeni yrpaBiiHHS B3aEMOBITHOCHH 13 IPOMHUCIIOBUM CIIOKHBAYEM.

53.CrnoxuB4Ya MOBEAIHKA MPOMHCIIOBUX CIIOKHUBaUiB B Mepexi [HTepHeT.
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7. PEKOMEH/IOBAHA JIITEPATYPA,

Ocnoena nimepamypa:

1.

[ToBexniHka CrOKKMBaYiB HA IPOMHUCIOBOMY pUHKY: Po6oumii 3ommt [EnexTponHuit
pecypc] : HaB4. moci0. I CTYJEHTIB creriaabHocTi 075 «MapkeTuHr», OCBITHS
nporpama «lIpomucnoBuit mapketunr» / 3o3ynboB O.B., Ilapsosa T.O.; KIII im.
Iropst Cikopcekoro. — Enmektponni TekctoBi mani (1 daiin: 1,7 Moaiit). — Kuis :
KIII im. Iropst Cikoperkoro, 2019. — 77 c.

[loBemiHka CHOXHBa4iB Ha MPOMUCIOBOMY pPHHKY: HaBYaJIbHO-METOAMYHUIN
KoMIUiekc [EnekTpoHHuil pecypc] : HaBY. oci0. aJs CTyAeHTIB crnenianbHocT 075
«MapkeTtunr», ocBiTHsl mporpama «IIpomucnoBuit mapketunr» / 303ynso0B O.B.,
Haprosa T.O.; KIII im. Irops Cikopcskoro. — Kuis : KIII im. Iropst Cikopcbkoro,
2020.-99 c.

303ynEB A.B. IIpoMblniieHHBIN MapKETUHT: pbiHOYHAs cTpaterus: Yueb. [locobue.
— K .: IlenTp yue6Hoit ntutepatypsl, 2010. — 576 c.

303ynéB A.B. CermenTupoBanue polHKa: Yueo. mocodue. — X.: Ctyamnentp, 2003. —
232 c.

303ynéB  A.B. IIpoMbIlUICHHBIA MApKETUHT: CTPAaTETUYECKUW acmekT: Yueo.
nocobwue. — X.: Ctyanentp, 2005. — 328 c.

Kotnep, ®. MapkerunroBuii MmenekMeHT : migpyunuk / @. Kotnep, K.JI. Kennep
Ta YKp. KOJIEKTHUB criBaTopiB. - Kuis : Ximmxkect, 2008. - 720 c.

[IpomucnoBuii mapketunr. Teopis Ta rocnojapcbki cutyauii. ITigpyunuk. //Tlig
penakiiero Ctapoctinoi A.O. — K.: Isan denopos, 1997. — 400 c.

boiiuyk 1. B. Mapkerunr npomucnoBoro mianpuemctBa. Kuis : "llentp yub6oBoi
mitepatypu", 2020

3amkoBa H.JI. IloBeninka cnoskuBauiB : HaB4aiabHui nocionuk / H.JI. 3amkoBa, 1.1
[Momimyxk, H.FO. byra, K.IO. Coxomtok ; MiHICTEpCTBO OCBITH 1 HAyKu YKpaiHW,
KuiBcbkUil HalllOHATBbHUN TOPTOBENHbHO-EKOHOMIYHHUM YHIBEpCUTET, BIHHUIBKMIA
TOPrOBENIbHO-€KOHOMIUHUHN 1HCTUTYT. - Binnung : PBB BTEI KHTEY, 2018. - 199

C.



97

10.AreeB €.5.3akyniBenbHa JOTICTUKA : HAaBYaIbHUN MOCiOHUK / AreeB €.5., 3aeB
M.JL., ITiua C.B. - JIBiB : HoBuii cBiT-2000, 2020. - 383 c.

11.Amoma O.l. IHHOBaIlliiiHE NPOMHUCIOBE MIANPUEMCTBO y (OpMyBaHHI CTaIOro
po3BUTKY : (MoHOTpadis) / O.I. Amoma [Ta 26 inmux ] ; 3a pegaxiiero O.1. Amora,
X. Jxeiron, P. MimkeBiu ; HamionanpHa akajgemis Hayk YKpaiHu, [HCTUTYT
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